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Projelerden/First Word From Projects

Projelerden

Unal Akyiz
Grup Baskani/Group Director

Merhaba,

Projeler dergisinin yeni sayisiyla yine karsinizdayiz. Bu sayimizda
Sayin Bakanimiz Omer Dinger'in katilimlaryla Antalya’da gerceklesti-
rilen “Ulusal Odretmen Stratejisi Galistay!” ndan énemli konu baglik-
larini bulacaksiniz.

Bagkanligimiz, Turkiye genelinde 81 il Milll Egitim Mudrlikleri
AR-GE Birimleri biinyesinde faaliyet gdsteren il Projeler Koordinasyon
Ekiplerinin (il PKE) katiimiyla gergeklestirilen “Projelerde lyi Ornekler
Calistayi’na ev sahipligi yapmanin gururunu yasadi.

Ayrica Orta Ogretim Projesinin (OOP) bilesenlerinden olan ve
“Okulum Destekleniyor, Hayalim Gergeklesiyor” slogani ile baslatilan
Okul Gelisim Programi (OGP) Degerlendirme Toplantisini gercekles-
tirdi.

Milli Egitim Bakanligi tarafindan yaritilen “Ozel Egitimin Giglen-
diriimesi Projesi” kapsamindaki etkinlikler butin hiziyla devam ediyor.
il Bilgilendirme Toplantilar kapsaminda Zonguldak, jzmir, Samsun,
Erzurum illeri ziyaret edildi. “Ozel Egitimi Guglendirme Projesi” Pro-
je Takim Lideri Nick Peacey ile yaptigimiz séylesiyi de zevkle okuya-
caginizi umuyoruz.

Baskanligimizin koordinesini yaptigi Milli Egitim Bakanhigrnin is-
tatistik Kapasitesinin Guglendiriimesi Projesi buttin hiziyla devam edi-
yor. Sizler igin Projesi'nin ekip lideri Sn. Imi Roheim ile bir sdylesi ger-
ceklestirdik.

Uzun zamandir beklenen ‘Demokratik Vatandaslik ve insan Hak-
lar Egitimi Projesi’ yola ¢ikti kamuoyunu proje ve faaliyetleri konusun-
da bilgilendirmeyi hedefleyen faaliyetler basladi.

Her tir 6grenmeye deger vermek Uzere tasarlanmis bir sistem
kapsaminda, istihdam firsatlarinin artinlmasi igin bireylerin egitime eri-
simlerinin desteklenmesi amaciyla, AB uygulamalari dogrultusunda
bir kurumsal gergeve ve kapasite olusturulmasini Hayat Boyu Ogren-
me Projesi de bagladi. Sayfalanmiz ile ilgili makalelere de yer verdik.

Ozellikle Kiz Gocuklarinin Okullulagsma Oraninin Artirimasi Hibe
Programi haberleri degisik basin organlarin da gikmasi bizim igin pro-
jenin kamuoyunda ne kadar benimsendiginin glzel bir gostergesi
oldu.

Dergimizin bu sayisinn dosya haberi ise Prof. Dr. Yunus
Gengel'den...

Sayin Gengel'in, “Universitelere Giris Sisteminin Beceri-Odakli
Olarak Yeniden Duzenlenmesi” makalesini ilgiyle okuyacaginizi umu-
yoruz.

Ayrica dergimiz de “Unicef Turkiye Temsilci Yardimcisi Regina De
Dominicis” ile yaptigimiz sdylesiyi, “Fatih Projesi"nin 2023 Vizyonuna
saglayacagi dnemli katkilari haberini ve de basarili projelere imza atan
Gaziantep ilimizi tanitan yazilanmizi okuyabilirsiniz.

Bir sonra ki sayimizda bulugmak Uzere.

Esen kalin...

Greetings,

Here, we meet again with the new issue of the Projects magazine. In this issue,
you will find the important headlines of the “National Teacher's Strategy Workshop”
held in Antalya, which was attended by the Honourable Minister Mr. Omer Dinger.

The Projects Coordination Centre was the proud host of the “Workshop for Best
project Examples” which was held in Ankara with the participation of the Provincial
Projects Coordination Teams actively working under the R&D Units of the Provincial
Directorates of Education in the 81 provinces of Turkey.

In addition, the Evaluation Meeting of the School Development Program,
launched with the slogan “Support for My School, Support for My Dreams” was
organised as a part of the Secondary Education Project.

Activities of the “Strengthening Special Education Project” implemented by
the Ministry of National Education are continuing with success. The provinces of
Zonguldak, lzmir, Samsun and Erzurum were visited in the scope of the Provincial
Information Meetings. We are pleased to present an interview we hope you will read
with pleasure, with the Team Leader of the Strengthening Special Education Project,
Mr. Nick Peacey.

Technical Assistance for Strengthening the Statistical Capacity of MoNE
implemented under the coordination of the PCC continues to gain speed in its
activities. An interview with the Project Team Leader, Mr. Imi Roheim was conducted.

The long awaited “Project for Democratic Citizenship and Human Rights
Education” has taken its first steps and has begun by implementing activities aiming
to inform the public about the Project and its activities.

With its aim of providing support in a system design to encompass all types of
education and to increase employment opportunities for individuals, the Life Long
Learning Project has begun in the scope of institutional frameworks and capacity
building in line with EU practices. This issue included articles regarding the Life Long
Learning Project.

News concemning the Project for Increasing Enrolment Rates Especially for
Girls appearing in the press Is a positive indication of the interest of the public to the
Project.

Included in this issue is a special section including the article by Prof. Yunus
Cengel titled “Re-Structuring University Entrance to a Skills-Based System” which we
hope you will read with interest.

Also to be found in this issue is the interview with Ms. Regina DeDominicis, the
Deputy Representative of the UNICEF Turkey Ofice, the important contributions the
“Fatih Project” will make to the 2023 Vision and articles informing us of the successful
projects implemented by the province of Gaziantep.

Until we meet again in the next issue...

...lake care.
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Ulusal Ogretmen Stratejisi Calistayr” Antalya’da yapildi
“National Teacher Strategy Workshop” organized in Antalya

Dincer: “Egitim Butiincil Bir Yaklasimla Ele
Alinmal”

(Gagdas ve kendini yenileyen bir egitim sisteminin isler
hale getirimesi ve &gretmenlik mesleginin glclendirilmesi
amaciyla 18-20 Kasim 201 | tarihlerinde Milli Egitim Bakani
Omer Dincer'in katilimiyla “Ulusal Ogretmen Stratejisi Ca-
listayl” Antalya'da yapildi. Calistaya Milli Egitim Bakanligi Ust
dlzey calisanlari ile T.B.M.M Millf Egitim, Kiltdr, Genglik ve
Spor Komisyonu Baskani ve tyeleri, YOK Baskani, Gniver-
site rektorleri, Maliye ve Kalkinma Bakanliklarinin temsilcile-
ri ve Devlet Personel Baskani ile egitim kokenli milletvekil-
leri katildr.

Calistayda aralarinda egitim ve bilim alaninda faaliyet gos-
teren sendika ve egitimle ilgili sivil toplum kuruluglarinin tem-
silcileri ile akademisyenler, cok sayida blrokrat, dgretmen,
&grenci ve okul aile birligi temsilcileri de yer ald.

Tiirkiye’nin 150 Bin Ogretmene ihtiyac Var

ik defa dgretmene odaklanmis bir strateji calistay! hazir-
landigini ifade eden Milli Egitim Bakani Omer Dinger konus-
masinda, egitim sistemi ve 6gretmen meselesi ile ilgili konu-
lari glindeme getirirken dikkatli olunmasi ve sorunlara or-
tak ¢cozim icin el birligi yapiimasi gerektigine dikkat cekti.
Turkiye’'nin yaklagik 150 bin civarinda égretmene ihtiyaci ol-
dugunu belirten Dinger, atama bekleyen &gretmen sayisinin
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Dincer: “Education should be taken into
consideration in line with an integrative approach “

“National  Teacher Strategy Workshop” has been
organized to strengthen teaching profession and function an
education system which contemporary and renews itself in
Antalya with the participation of Mr. Minister Omer Dincer
Cagdas between the dates of November 18 to 20, 2011
Senior officials of the MONE and Head and members of
National Education, Culture, Youth and Sports Commission
of the National Assembly, Head of YOK, university rectors,
representatives of the Ministries of Finance and Development
and State Staff Head and parliamentary members with
education background have participated in this workshop.
Representatives of trade unions operating in education and
science and NGOs operating in education and academicians
and bureaucrats and representatives of student, teacher
and school associations have also been available within the
Workshop.

Turkey is in need of 150,000 Teachers

Mr. Omer Dinger, the Minister of National Education
indicating that this is the first time of organizing a strategy
workshop focused on teachers only has emphasized the issues
related with education system and teachers and stated that
it is necessary to be cautious and work in cooperation to solve



ise 264 bin oldugunu séyleyerek, daha bitincil bir pers-
pektifin gelistiriimesi gerektigini sdyledi.

Bilgi Toplumunun Geresi insani Degerlere Saygil Kali-
teli Bir Egitim

Egitimin temel paydasi olan &gretmenlerin hizmet 6n-
cesi egitimi, atamalari, uyum-adaylik ve strekli mesleki geli-
simleri ile meslekteki kariyerleri olmak Gzere dort ana bas-
lik altinda gerceklesen calistay |8-20 Kasim arasinda yapild.
Calistayda ana basliklar altinda yer alan konulara iliskin mev-
cut durum degerlendirmesi yapilarak, sorunlar ve zorluklara
karsi &nerilen ¢cdzUmler tartigildr.

Calistayda kurulan 14 calisma grubunun sonug raporlari,
tUm katiimcilarla paylagilarak genel bir degerlendirme yapil-
di. Taslak niteliginde olan bu raporlar, daha sonra calistayin
genel degerlendirme oturumunda glindeme getirilen elestiri
ve 6neriler de dikkate alinarak “Calistay Raporu” haline geti-
rilecek ve kamuovyu ile paylagilacak.

Ogretmeni Odagina Alan ilk Strateji Calistay:

Cocuklara ve genglere bilgi toplumunun gerektirdigi her
tUrll bilgi, beceri ve tim dinyanin ihtiyag duydugu insani ve
etik degerlerin kazandirilmasi igin dinamik ve kendini strekli
olarak yenileyen bir egitim sisteminin isler hale getiriimesi ve
bu slirecte hayati Sneme sahip &gretmenlik mesleginin glic-
lendirilmesi gerekiyor. Bu amacla gerceklestirilen Ulusal Og-
retmen Stratejisi Calistayl, dgretmeni odagina alan bir yakla-
simla gerceklestirilen ilk calistay olma &zelligine sahip.

Egitim 360 Derece Mercek Altinda

Calistay dncesinde bireysel tercihler dogrultusunda dort
ana caligma alt grubu olusturuldu. Bu gruplar sayesinde her
bir egitim paydagi gorls ve onerilerini aktarma olanagl bu-
lurken, mevcut sorunlara ve karsilasilan zorluklara karsi ge-
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the problems. Mr. Dinger stating that Turkey is in need of
nearly 150,000 teachers and the number of teachers waiting
for appointment is 264,000 and an integrative perspective
should be developed.

A Qualitative Education Respectful to Humane
Values as a subsequence of Knowledge Society

This Workshop organized under the title of pre-service
training of teachers, appointments, adaptation-candidateship
and permanent Professional development of teachers has
been held between the dates of November |8 to 20, 201 |.
Within this workshop problems related under this titles and
recommendation for the solutions of these problems have
been discussed.

Result reports of 14 working groups formed within the
workshop have been shared with all participants and a general
overview has been made accordingly. These draft reports will
comprise a Final Workshop Report and will be shared with
public after incorporation of criticisms and recommendations
into final report.

The First Strategy Workshop Focusing on Teachers
Only

It is required that education system which will be dynamic
and renew itself permanently to make all children and youth
acquire necessary information, skills and humane and ethical
values as required by knowledge society will be functional
and teaching professions should be strengthened within this
process. National Teacher Strategy Workshop organized in
line within purpose is the first workshop focused on teachers
only.

Education under 360 Degree Review

Four main working groups have been formed up before the
workshop in line with individual preferences. Each education
stakeholder has had a chance to convey histher own comments
and recommendations thanks to these groups and problems
and possible solutions on educational matters have also been
discussed within these groups. In the Pre-service of Teachers
which is the first groups of four main groups, issues related with
faculties of education and restructuring of branch faculties
have been discussed and assessed.

The second group under the title of Teacher Appointment
Resources, Selection and Placement Process has discussed
selection, appointment and placement processes and
conditions of teachers and related problems. Under the title of
Adaptation and Candidateship Process Permanent Professional
Development which takes adaptation and development
of teachers in their teaching process as a basis, both
developmental opportunities and professional development
models of the MONE and those of sector have been reviewed
and discussed. Within the fourth group in the workshop under
the title of Career Steps for Teaching Profession, appointment,

PROJELER 3
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listirilen ¢&zUm onerileri tartigildi. Kurulan — placement and promotion opportunities at each level of career
dort ana alt grubun ilki olan Hizmet On-  have been taken under review.

cesi Ogretmen Yetistirme grubunda, egi-
tim fakdlteleri ve alan fakdltelerinin yeni-
den yapilanmasi konusundaki alt basliklar
degerlendirildi.

Al matters discussed within the Workshop together
with recommendations for the solutions of problems have
been included within Workshop Report and shared with the
participants. In the light of this Report, National Teacher

lkinci baslik olan Ogretmen Atama  Strategy will be developed and an Action Plan on this strategy
Kaynaklari, Segme Streci ve Yerlestirme  will be prepared and submitted to the decision makers.
grubunda ise, &gretmen secim sistemi, Main titles of the Workshop
atama ve yerlestirme kosullari ile mevcut
sorunlar degerlendirildi. Ogretmenlerin
meslege uyumunu ve meslekteki gelisim-
lerini temel olan Uyum ve Adaylik Slre- a. Selection of Students
c, Surekli Mesleki Gelisim basliginda ise,
gerek MEB, gerekse disaridaki gelisim fir-
satlari ve mesleki gelisim modelleri mer-

) Pre-service of Teachers (Faculties of Education,
Restructuring of Branch Faculties)

b. Teacher competencies, student programs, academic
competencies, accreditation

cek altina alindi. Calistaydaki dérdinci . The number and quotas of faculties

baglik olan Ogretmenlik Mes'?‘g' Kariyer d. Faculty-school cooperation and applications
Basamaklari’'nda gerek her kariyer basa-

magindaki atama, yerlestirme ve terfi fir- e. Structuring in placement of teachers into preschool and

satlari incelemeye alind. basic education

Structuring in placement of teachers into secondary
education

Calistayda Uzerinde tartigilan ve ¢6-
zUm O&nerileri ile birlikte yeniden deger-
lendirilen konular, bir tavsiye niteliginde 2) Teacher Appointment Resources, Selection and
olan Calistay Raporu ile tim katlimailarin - Plgcement Process
bilgisine sunuldu. Bu rapor isiginda Ulusal
Ogretmen Stratejisi olusturulacak ve be-

4 < PROJEL
Project

a. Appointment Resources

b. Teacher selection system (Evaluation of KPSS and
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lirlenen stratejinin hayata gegmesi igin Eylem Plani ha-

zirlanarak karar verici makamlara sunulacak.

Calistay Ana Basliklarn

h

Hizmet Oncesi Ogretmen Yetistirme (Egitim

Fakulteleri ve Alan FakUltelerinin Yeniden Yapilanmasr)

a.

b.

2)

Ogrenci secimi

C)gretmen yeterlikleri, &gretim programlari,
akademik yeterlikler ve akreditasyon

Fakulte sayilari ve kontenjan

. Fakulte-okul ig birligi ve uygulamalar

Okul oncesi ve ilkogretime dgretmen yetistir-
mede yapilanma

Ortadgretime odgretmen yetistirmede yapilan-
ma

Ogretmen Atama Kaynaklari, Secme Stireci

ve Yerlestirme

d.

b.

C.
3)

ligim
a.

b.

Atama kaynaklari

Ogretmen secim sistemi (KPSS'nin Degerlendi-
rilmesi ve Alan Sinavi)

Atama kosullari ve yerlestirme

Uyum ve Adaylik Streci, Surekli Mesleki Ge-

Uyum ve adaylik strecinde yetistirme programi

Mevcut mesleki gelisim modelinin degerlendiril-
mesi ve alternatif mesleki gelisim modelleri

MEB disinda gelisim firsatlari
Ogretmenlik Meslegi Kariyer Basamaklari

Kariyer basamaklarinda ilerlemenin kriterleri ve
her bir kariyer basamaginin gérev tanimi

Kariyer basamaklarinin atama, yerlestirme, terfi
ve firsatlarla iliskilendiriimesi olarak belirlenmistir.

HABERLER
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Branch Exam)

c. Appointment conditions and

placement

3)  Adaptation
Process
Development

and  Candidateship

and  Permanent  Professional

a. Placement program for adaptation
and candidateship process

b. Evaluation of existing professional
development model and alternative
professional development models

c. Developmental opportunities other
than those of the MONE

4)  Career Steps for Teaching Profession

a) Criteria for taking career steps and
terms of reference for each career
step

b) Relating steps  with
appointments, placement, promotions
and opportunities

career

Educational  Research ~ Sharing  Days
Workshop Organized under SEP

Sharing of knowledge in education
with targeted population is as important
as producing knowledge Starting from this
point, the Projects Coordination Center
(PCC) organized a meeting under the title
of “Educational Research Sharing Days” in
which results of the researches conducted
both by the PCC through consultancy services
in the year 2010 and by the ERDD under
the Secondary Education Project were aimed
to be shared with educational environment.
Opening of the “Research Sharing Days”
became more important with the participation
and opening speech of Mr. Sdlih Celik, the
Deputy Undersecretary of the MONE.

Nearly 250 participants from the units
and departments of the Central Organization
of the MONE, RE-DE Units of Provincial
National Education Directorates, Faculties of
Education and relevant NGOs attended into
this Meeting.

“Educational Research Sharing Days”
meeting was organized at Ankara Barcelo
Hotel between the dates of September 26
and 27, 201 1.

PROJELER

Projects

»5



“Projelerde lyi Ornekler Calistay” Gerceklestirildi
Best Examples In Projects Workshop Organized
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Projeler Koordinasyon Merkezi Baskanlig, Turkiye ge-
nelinde 81 il Millt Egitim Mdarltkleri AR-GE Birimleri biin-
yesinde faaliyet gésteren il Projeler Koordinasyon Ekipleri-
nin (Il PKE) katiimiyla gerceklestirilen “Projelerde iyi Ornek-
ler Calistay1’na ev sahipligi yapti.

Turkiye'de ilk kez Il Projeler Koordinasyon Ekiplerinin
tamamina bir araya gelebilme imkani saglayan calistay, Orta-
Ogretim Projesi kapsaminda 12-14 Eyldl 201 | tarihleri ara-
sinda “Ankara Baskent Ogretmenevi’nde gerceklestirildi.

Projelerde uluslararasi uygulama modelleri ve tecribelerin
paylagimi, Baskanligimiz koordinesinde 81 il Projeler Koordi-
nasyon Ekipleri tarafindan ylritilen/koordine edilen proje 6r-
nekleri ve diger illere drnek olusturabilecek etkinliklerin paylasi-
mi, Il Projeler Koordinasyon Ekiplerince yerelde hazifanip ulu-
sal bazda uygulanabilecek proje fikirlerinin paylasimini amagla-
yan calistayda il PKE'lerin bir araya getirimesi ile Ttirkiye ge-
nelinde tim illerimizin egitim ana bagligindaki ylzlerce projesi
sergilenme imkani buldu. lllerde uygulanan iyi proje érmekleri-
nin paylasimi G¢ ayr salonda paralel oturumlarla gerceklestirildi.

Calistaya Bakanligimiz Merkez Teskilatina bagli Birimlerin
Yoneticileri ve temsilcileri, 81 ilimizin il Projeler Koordinas-
yon Ekiplerinden sorumlu Sube Mudurleri ve Ekiplerde g&-
revli personel, Ankara Il Milli Egitim Mudirligi ve llcelerine
bagll yonetici ve dgretmenlerin yani sira Uluslararasi kuru-
luglarin temsilcileri de katilim sagladilar.

64
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The Projects Coordination Center hosted “Best Examples
in Projects Workshop” organized with the participation of
Provincial Coordination Teams operating under RE-DE Units
of 81 Provincial National Education Directorates.

Workshop giving the opportunity of gathering all Projects
Coordination Teams throughout the country was organized
between the dates of September 12 to 14, 2011 in Ankara
Baskent Teacher's Guest House within the scope of Secondary
Education Project.

Within this workshop which aimed at sharing international
implementation models and experiences among projects,
Project samples and other examples that may constitute
basis for other projects implemented by 81 Provincial Projects
Coordination Teams under the coordination of PCC, and
sharing ideas for projects that may be prepared at local level
and implemented at national level, hundreds of projects of our
provinces throughout Turkey under the title of education were
exhibited by Provincial Projects Coordination Teams. Sharing
of best Project examples in provinces were made through
different panels in 3 different rooms.

Directors and heads and representatives from different
units and departments at central organization of the
Ministry, responsible Unit Heads and staff of 81 Provincial
Projects Coordination Teams, staff and directors from Ankara
Provincial and Sub-provincial National Education Directorates



Calistay Programi kapsaminda agilis programini miteaki-
ben 81 ilimizin il Projeler Koordinasyon Ekipleri tarafindan
kurulan stantlarda 1,5 gtin slire ile projelerin tantimlar ger-
ceklestirildi ve tim projeciler Ulke genelinde gerceklestirilen
projeleri bizzat projeleri hazirlayanlarla fikir aligverisi yaparak
inceleme firsati buldular.

Calistayin ilk gini Sayin Mustesar Yardmcamiz Salih
CELIK'in konusmasinin ardindan uluslararasi proje uygu-
lamalarindaki model ve tecrlbelerin paylasiimasi amaciyla
uluslararasi uzmanlar tarafindan asagidaki konu basliklarinda
sunumlar gergeklestirildi;

Avrupa Komisyonu Tiirkiye Delegasyonu Tem-
silcisi Mustafa BALCI

UNICEF Egitim Program Sorumlusu Dr. Fatma Ulug
OZDEMIR “UNICEF'in MEB ile Uyguladigi Proje Ornekleri”

Duinya Bankasi Beseri Kalkinma Programi Tiirkiye Ulke
Ofisi Sektor Koordinatéri Cristobal RIDAO-CANO “Din-
ya Bankasi Turkiye Ornekleri”

Hayat Boyu Ogrenme Projesi Ekip Lideri Paul WEIDE
AB Hayat Boyu Ogrenme Politikalarinda Hollanda Ornegi”

Demokratik Vatandashk ve insan Haklari Egi-
timi Projesi Ekip Lideri Chiara PAGANUZZ| “Avrupa’da
Demokratik Vatandaslik ve insan Haklari Egitimi”

iletisim Uzmani Ttba CAMELI “Avrupa Birligi Proje-
lerinde iletisim Stratejileri”

Katiimcilar projelerini Bakanligimiz Merkez Teskilatina
bagli Birimlerin Yoneticileri ve temsilcileri, Uluslararasi ku-
ruluslarin temsilcileri, Bakanlik projelerini yUriten personel
ile diger illerden katilan proje ekipleriyle paylagabilmekten ve
fikir alisverisinde bulanabilmekten dolayr mutluluklarini dile
getirdiler. Ayrica her bir projelerinin projecilik alaninda yillar-
ca calismig uzmanlarin izlemesine ve begenisine sunma ola-
naginin kendilerine saglanmasindan dolayr memnuniyetlerini
dile getirdiler. Katiima AR-GE Sube Mudurleri ve Il Projeler
Koordinasyon Ekibi Uyeleri karsilastiklar sorunlar ve ¢6zim
onerilerinin tartigilabilmesi agisindan da etkinligi son derece
faydall bulduklarini ifade ettiler.
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and representatives of international institutions participated
within this Workshop.

Following opening program of the Workshop, Project
examples were introduced for a period of one and half day
within fair stands formed by 81 Provincial Projects Coordination
Teams and all Project staff had the opportunity of exchanging
their ideas and experiences with those who designed projects.

Following the speech of Mr. Salih Celik, the Deputy
Undersecretary of the MONE, in the first day of the workshop,
the following speakers took the floor on the subjects below
mentioned in order to share models and experiences in
international Project implementations:

Mr. Mustafa Balc, Representative of European
Commission Turkey Delegation

Dr. Fatma Ulu¢ OZDEMIR, UNICEF Education Program
Responsible, “Project Examples implemented by UNICEF
with the MONE"

Mr.  Cristobal  RIDAO-CANO, Turkey Country Sector
Coordinator of Human Developbment Program, “World Bank
Turkey Examples”

Mr. Paul WEIDE, Team Leader of Lifelong Learning Project
“Holland Case in EU Lifelong Learning Policies”

Ms. Chiara PAGANUZZI, Team Leader of “Democratic
Citizenship and Human Rights Education Project”, “Democratic
Citizenship and Human Rights Education in Europe”

Ms.  Taba  CAMELI,  Communication — Expert
“Communication Strategies in European Union Projects”.

All participants expressed their gratitude for sharing their
projects and exchanging ideas and experiences with the
directors and heads and representatives from different units
and departments at central organization of the Ministry,
representatives of international institutions, staff implementing
Ministerial projects and stdff of other Provinces. Additionally,
they also expressed their gratitude for having the opportunity
of presenting their projects to the experienced Project experts.
Participant RE-DE Unit Directors and Provincial Project
Coordination Teams also stated that this workshop was really
useful in terms of discussing Project based problems and
recommendations for solutions of these projects.

PROJELER
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Okul Gelisim Programi (OGP)
Degerlendirme Toplantisi Yapild

Assessment Meeting For School Development Program (SDP)

8

HUkUumetimiz ile Uluslararasi Imar ve Kalkin-

ma Bankasl arasinda imzalanan ikraz kapsamin-
da Bakanligimizca ytiritilen Orta Ogretim Pro-
jesinin (OOP) bilesenlerinden olan ve “Okulum
Destekleniyor, Hayalim Gergeklesiyor” slogan
ile baglatilan Okul Gelisim Programi (OGP) De-
gerlendirme Toplantisi 31 Ekim-02 Kasim 201 |
tarihleri arasinda Istanbul Zibeyde Hanim Og-
retmenevinde gerceklestirilmistir.

Van depreminde hayatini kaybeden &gret-
menlerimiz anisina yapilan saygi durusu ve Istiklal
Marsi ile baslayan toplanti Sayin Unal Akytiz'tin
Bakanligimizca yiriitilen Orta Ogretim Projesi
(OOP) alt bileseni olan Okul Gelisim Program
(OGP) ile ilgili verdigi bilgilerle baslamistir. Daha
sonra her ilce temsilcisi OGP kapsaminda yrit-
tUkleri calismalarla ilgili sunum yapti. Sunumlarda
genel olarak OGP sayesinde tahsis edilen okul
bazli fon ile ilk kez karsilasildigi, cok kisa stre-
de uygulamaya gecildigi, yerel idarenin gliclen-
digi, ilcelerde egitimle ilgili eksiklerin blydk &l-
clde tamamlandigl, &nceki yila kiyasla okullas-
ma oranlarinda ve Ust &grenime gecislerde ar-
tiglarin oldugu, devamsizliklarin azaldigi, “Fatih

PROJELER
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Assessment  Meeting  for  the  School
Development Program initiated with the slogan of
“Mly School is supported, My Dream Comes True”
which is one of the sub-components of Secondary
Education Project (SEP) Loan Agreement signed
by/between the Government of Turkey and
International Construction and Development has
been held in Istanbul Ziibeyde Hanim Teachers’
Guesthouse between the dates of October 3| and
November 2, 201 |.

The Meeting, opened with stand for respect for
teachers who died in Van earthquake and Turkish
National Anthem, has continued with the speech
of Mr. Unal AKYUZ on School Development
Program (SDP) which is one of the sub-components
of the Secondary Education Project implemented
by our Ministry. Then each representative of
sub-provinces has given a presentation on their
activities implemented under SDP In general,
within these presentations, it has been stated that
this is the first time they have met with school
based grants thanks to SE, and implementations
have been started within short period of time,
local administrations have been strengthened;



Projesi’nin pilot uygulamasinin okullarda OGP ile bagla-
digi, Okul kitapliklarina egitim setlerinin, okuma kitaplari-
nin alindigl, yénetici, &gretmen, &grendi, veli ve toplum
Onderlerine seminerler verildigi, ev, veli ziyaretleri yapi-
larak okul kayit ve devam oranlarinin arttirildigl, okullar-
da sosyal alanlarin olusturuldugu, ilce yénetiminde pro-
je hazirlama-uygulama kapasitelerinin olustugu ve diger
projelere basvurularin arttig dile getirildi.

Odemeler konusunda gerekli bilgilendirmeleri yapti.
izleme ve Degerlendirme uzmani Dr. Ufuk YUZUNCU
OGP'nin izleme raporlarinin hazirlanmasina baglaniimas
gerektigini, bu konuda ilcelere gerekli teknik destegin ve-
rilecegini belirtti. OGP koordinatorii Mustafa YURUK ise
OGP'nin hedeflerine ulastigini bazi ilcelerin faaliyetlerini
tamamladigini, okullara tahsis edilen fonun verimli kulla-
nildigini, ilcelerin planlamis olduklari faaliyetleri de yil so-
nuna kadar tamamlamasi gerektigini dile getirdi. Ardindan
Sayin Tuncay YELBOGA tahsis edilen fonlarin planlandig;
sekilde kullanilmasi gerektigini belirterek calismalarindan
dolayi tim ilce Milli Egitim Mudurlerine, il/ilge koordina-
torlerine tesekkir etti.

MEB merkez saymanlik biriminden Aynur TELLI

HABERLER
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deficiencies related with the
education in sub-provinces
have mostly compensated;
there has been increase in
schooling rates and decrease
in  non-attendance rates
compared with the previous
year, pilot implementation
of “Fatih Project” in schools
has started with  SDP,
educational materials
and reading books have
been bought for school
libraries, necessary trainings
have been provided for
administrators, teachers, parents and
society leaders, school enrollment and
attendance rates have been increased
through home and parent vists; social
areas have been created in schools;
Project preparation and implementation
capacities have been created within sub
provincial management, and applications
for other projects have increased as a
result of SDP

Ms.  Aynur TELLI from Central
Accounting Office of the MONE has given
relevant information on payments under
SDP Mr. Ufuk YUZUNCU, Monitoring
and Evaluation Expert, has stated that
it is necessary to start up preparation
of monitoring and evaluation reports
and necessary technical support on this
matter will be provided to sub provinces.
Mr. Mustafa YURUK, SDP coordinator,
has also indicated that SDP has reached
out its targets, and some of the sub-
provinces have already completed their
activities and the funds allocated for
schools have been used effectively and
all sub provinces should completed their
activities by the end of this year. Then
Mr. Tuncay YELBOGA has emphasized
that dllocated grants should be used
as planned and thanked to all sub
provincial national education directors
and provincialfsub provincial coordinators
for their efforts.
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"Proje Dénglst Yonetimi” hizmetigl egitim faaliyet

Kocael'nde gerceklestirildi.

“Project Cycle Management” In-service Training Organized in Kocaeli

Uluslararasi, ve ulusal hibe programlarina yénelik kap-
samli caligmalar ylriten, ayrica egitim projeleri hazirlamak
isteyen kisi ve egitim kurumlarina danigmanlik ve koordi-
nasyon destegi saglayan il Milli Egitim Mudurliklerine bag-
Ii Il Projeler Koordinasyon Ekipleri ve Bakanligimizda gérev-
li personel igin; mantiksal cerceve yaklasimi ve proje plan-
lamasi teknikleri konularinda kapasitelerini artirmaya yone-
lik “Proje Dénglsti Yonetimi” hizmetigi egitim faaliyeti ger-
ceklestirildi.

Avrupa Birligi'ne Uyelik ve uyum slrecinde, Bakanligimi-
za bagli kurumlara katki saglayan en énemli unsurlardan biri
de Avrupa Birligi Egitim fonlaridir. 2004 yilindan beri dahil
oldugumuz Avrupa Birligi Egitim programlarindan en Ust dii-
zeyde yarar saglanabilmesi igin, programlarin tantiminin ve
etkili proje hazirlama yéntemlerinin bilinirliginin arttirimasi
blyiik dGnem arz etmektedir. 81 I Milli Egitim Muduirltkle-
rinde gdrev yapan personelin egitimi, etkililigin arttirnlmasi ve
yayginlastirilmasi agisindan oldukga dnemlidir.

Bes glin stiren egitim semineri, uygulamali olarak 05-09
Aralik 201 | tarihinde Kocaeli ili Green Park Otel'de gercek-
lestirildi. Proje Dénglsi Yonetimi egitimine toplam 200 ka-
tilimar istirak etti.

“Hayat Boyu Ogrenme Programlarr”’ Konulu Hiz-
metici Egitim Faaliyeti Antalya’da Gergeklestirildi

Bakanligimizca bolgesel, ulusal ve uluslararasi hibe prog-
ramlarina yonelik kapsamli caligmalar yiriten ayrica, egitim
konu basliginda proje hazirlamak isteyen kisi, kurum ve ku-
ruluslara danismanlik ve koordinasyon destegi saglayan I
Projeler Koordinasyon Ekipleri igin proje hazirlama kapasi-
telerini artirmalar amaciyla; “Hayat Boyu Ogrenme Prog-
ramlan” konulu hizmetici egitim faaliyeti 12-16 Aralik 201 |
tarihleri arasinda Antalya Kervansaray Otel'de Bagkanligimiz
tarafindan gerceklestiriimistir.

Hayat Boyu Ogrenme Programi kapsaminda, Yenilik
Transferi, Briksel Merkezli Egitim ve Genglik Programlar,
Grundvig, Leonardo da Vinci Programi, Comenius Progra-
mi konularinda Bakanligimiz uzman personelleri ve AB Egi-
tim ve Genglik Programlari Merkez Bagkanligi (Ulusal Ajans)
uzmanlar tarafindan sunumlar yapilmistir. Katiimcilarin soru
ve cevap seklinde dahil olduklar programda Avrupa genelin-
deki tim basvurularin %30’'unun Turkiye'den geldigi kabul
edilen proje sayisi bakimindan |. siradaki Almanya (587) ve
2. siradaki Fransa'dan (417) sonra Turkiye'nin (268) 3. sira-
da yer aldigi tm Avrupa genelinde sunulan 8257 projeden
kabul edilmeyen proje sayisinin 3198 oldugu belirtilmistir.

10

PRQJELE‘R
“rojects

An in-service training has been organized on Project
Cycle Management for Provincial Coordination Teams
providing consultancy and coordination support for persons
and institutions which implement international and national
grant programs and would like to prepare education projects
and Ministerial staff to increase their capacities on log frame
approach and Project planning.

One of the most important aspects providing contributions
to institutions under our Ministry during European Union
membership and integration process is European Union
Education Funds. In order to benefit from education programs
of European Union at maximum level in which we have been
participating since the year 2004, it is crucial to increase
introduction of programs and awareness on effective Project
preparation methods. Training of staff in 81 provincial national
education directorates is important in terms of increasing and
extending effectiveness.

Training seminar for 5 days has been organized in Green
Park Hotel in Kocaeli province between the dates of December
51t 9 2011. Totally 200 participants have attended in
Project Cycle Management in-service training.

“Lifelong Learning Programs™ In-service Training
organized in Antalya

An in-service training has been organized on “Lifelong
Learning Programs” in Antalya Kervansaray Hotel between
the dates of December 12 to 16, 2011 for Provincial
Coordination Teams providing consultancy and coordination
support for persons and institutions which implement regional,
international and national grant programs and would like to
prepare education projects to increase their capacities for
Project preparation.

Presentations have been made by our experts and National
Agency Staff on Innovation Transfer, Brussels based education
and Youth Programs, Grundvig, Leonardo da Vinci Program,
and Comenius Program within the scope of Lifelong Learning
Programs. Within this training, it has been stated that in terms
of number of projects which is based on the fact that 30% of all
applications around Europe on these programs are submitted
by Turkey, Turkey is at the third rank (268) following Germany
at the first rank (587) and France at the second rank (417);
and that the number of non-responsive projects out of total
number of 8257 throughout Europe is 3198.
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Ozel Egitimin Guiclendirilmesi Projesi
| Bilgilendirme Toplantilart ile Devam Ediyor

Strengthening special education project to continue
with provincial information meetings

I as T BT B B o T AL Ja RA A T JA Fa T 1 s

Milli Egitim Bakanlig) tarafindan yuritilen “Ozel Egitimin
Guclendirilmesi Projesi” kapsamindaki etkinlikler i Bilgilen-
dirme Toplantilari ile devam ediyor. Simdiye kadar Zongul-
dak, Izmir, Samsun ve Erzurum’daki toplantilarda, projenin
amacl, beklenen sonuclari ve faaliyetlerinin tanitilmasi, pilot
illerle yapilacak ortak calismalarin belirlenmesi ve il diizeyin-
deki paydaglarin ¢zel egitim alanina iligkin bilgilerinin artiril-
mas! yonlnde calisma ve ziyaretler gerceklesti.

Milli Egitim Bakanlg) tarafindan ydrttulen, Tarkiye Cum-
huriyeti ve Avrupa Birligi tarafindan ortaklasa finanse edilen
“Ozel Egitimin Giiglendirilmesi Projesi” etkinliklerine bilgi-
lendirme toplantilari ile devam ediyor. S6z konusu bilgilen-
dirme toplantilariyla; aralarinda istanbul, Ankara, izmir, Ga-
ziantep, Zonguldak, Siirt, Samsun, Kahramanmaras, Er-
zurum ve Agr'nin bulundugu 10 pilot ilde projenin ama-
al, beklenen sonuclari ve faaliyetlerinin tantiimasi, pilot il-
lerle yapilacak ortak caligmalarin belirlenmesi, il dizeyinde-
ki paydaglarin 6zel egitim alanina iliskin bilgilerinin artiriima-
si hedefleniyor.

Yerel paydaslar proje ile ilgili bilgilendiriliyor

Simdiye kadar Zonguldak, izmir, Samsun, Erzurum ve
Kahramamarasta gerceklesen toplantilarda, il Rehberlik
Arastirma Merkezleri ile il Milli Egitim Mudurlikleri ziyaret

Ay Ui Fimstes
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Activities within the scope of “Strengthening Special
Education Project” carried out by the Ministry of National
Education continue with Provincial Information Meetings.
Activities and visits were held so as to promote the Project
objective, its expected outcomes and activities, identify the
joint activities to be carried out with pilot provinces, and to
improve the information of the stakeholders at provincial
level on special education at the meetings held so far in the
provinces of Zonguldak, izmir, Samsun and Erzurum.

“Strengthening Special Education Project” carried out by
the Ministry of National Education and co-financed by the
Republic of Turkey and European Union continues with its
activities by information meetings. Information meetings aim
to promote the Project objective, its expected outcomes and
activities, identify the joint activities to be carried out with 10
pilot provinces including Istanbul, Ankara, izmir, Gaziantep,
Zonguldak, Siirt, Samsun, Kahramanmaras, Erzurum and
Agri, and to improve the information of the stakeholders at
provincial level on special education.

Local stakeholders being informed about the
project

In the meetings held so far in Zonguldak, izmir, Samsun
and Erzurum, Provincial Counselling Research Centres and
Provincial Directorates of National Education were visited and
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edilerek, yetkililere projenin hedefi ve bu kapsamda gercek-
lestirilecek calismalar hakkinda én bilgilendirme yapildi. Ay-
rica, her ilde dnceden segilen pilot okullar ziyaret edilerek,

okul midurleri ve egitmenlere proje ile ilgili bilgi verilerek,
ozel egitimin illerdeki uygulamalari ile gerek &grenci gerekse
velilerin &zel egitime yaklagimi hakkinda goris alindi.

Hedef herkesin toplumla biitiinlesmesi

6 Mart 201 | tarihinde uygulamaya konulan, ulusal ve
uluslararasi uzmanlardan olusan bir ekip tarafindan yUrGt-
len Ozel Egitimin Gliglendirilmesi Projesi'ne yerel kamu ku-
rumlari, belediyeler, 6zel sektdr ve STK'larin aktif katilimi ve
destegiyle egitimler verilecek ve Ulke capinda bir farkinda-
lik kampanyasi yaritilecek. 30 ay strecek proje ile engel-
li bireylerin toplumla bitlnlestiriime olanaklarinin artirilma-
sI amaglaniyor.

“Engelsiz Okul Modeli”’ projenin belkemigi

Projede ayni zamanda hizmetigi egitim, psikolojik deger-
lendirme tanilama araglari ve mifredata dayali degerlendir-
me aracilig ile dgretmen gelisiminin saglanarak engelli birey-
lerin egitime erisim firsatlarini arttirmak ve égrenme ortam-
larinin gelistiriimesi de hedeflenmektedir. Projenin belkemi-
gini olusturan “Engelsiz Okul Modeli"nin gelistiriimesi saye-
sinde tim Turkiye'deki 6zel egitim ihtiyaci olan bireylerin
egitime erisimlerinin saglanmasi amaglaniyor.
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preliminary information sessions were held for the authorities
on the Project objective, and due activities to be carried out.
Also, pre-selected pilot schools at each province were visited
to inform the school principals and teachers on the project
and their comments were received concerning the provincial
implementation of the special education and the approach by
the students and their parents on special education.

Integration with the society aimed

Trainings will be offered with the active participation and
support of the local public institutions, municipalities and NGOs
in the Strengthening Special Education Project which started
to be implemented on |6 March 2011 and carried out by
a specialised team of national and international experts and
an awareness raising campaign will be carried out at national
level. It is aimed by the Project with a lifetime of 30 months
that individuals with special education needs are integrated
with the society.

“School without Barriers” as a backbone to the project

Teacher training is also enhanced by the Project via in-
service training, diagnostic instruments of the psychological
assessment and curriculum-based assessment, whereby
increasing the opportunities of the individuals with special
education needs to Access to the education and develop
training environments. By the development of the “School
without Barriers” as a backbone to the Project, it is aimed
that all individuals with special education needs in Turkey gain
access to education.
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Nick Peacey

Ozel Egitimi Gliclendirme Projesi Proje Takim Lideri
Strengthening Special Education Project Project Team Leader

Sizi Ozel Egitimin Giiclendirilmesi Projesi’nden
(OZEGEP) taniyoruz. Liitfen kendinizi okuyucula-
rimiza tanitir misiniz?

Ogzel ihtiyaclar alaninda uzun yillar calistim. Kariyerime
Londra’nin daha yoksul kesimlerinde calisan bir Ingilizce ¢g-
retmeni olarak basladim ve daha sonra davranislar pek ok
yeni egitim yonteminde endise unsuru olan dgrencilerle ca-
lismaya bagladim.

Bu meslekte daha 6nceki okullarinda ne kadar olumsuz
davranislar sergilemis olurlarsa olsunlar, egitim programla-
r tasariminin ve &grencilerin egitilme sekillerinin, egitimle-
rinin bozulma ihtimalini nasil asgari seviyeye indirdigi ¢ok il-
gimi cekti.

Daha sonra, 6zel egitim ihtiyaclarinin tim yonlerini egit-
sel ve politik bakimdan gelistirmek Gzere Universite ile cali-
san ve 40 yerel makamdan olusan bir konsorsiyumun yo-
neticiligini yaptigim Londra Universitesi Egitim Enstittist'ne
gectim. Calisma ilerledikge, ulusal ve uluslararasi girisimlere

NICK PEACEY

We know you through the strengthening special
education project (SSEP). Would you please introduce
yourselves and to our readers ?

| have worked for many years in the field of special needs.
| began my career as an English teacher in some of the
poorer parts of London and moved later to work with students
whose behaviour was a concern in many innovative forms of
educational provision.

In this work | became very interested in the ways in which
the design of teaching programmes and the way student
were taught minimised the likelihood of their education being
disrupted, however badly they had behaved in their previous
schools.

| moved on to the Institute of Education, University of
London, where | managed a consortium of 40 local authorities
working with the university to provide training and policy
development on all aspects of special educational needs. As
the work developed, | became more involved in national and

> 13
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daha cok katiim sagladim. Ornegin, yeni égretmenler
igin &zel ihtiyaglar ve engellere yonelik gelmis gegmis en
blylk egitim programini saglayan ekibin liderligini yap-
tm.

Bu programin gelismesi bes yil sirdu ve program cok
basarili olarak degerlendirildi. Ornegin biitinlestirici sinif-
larda yapilan 24 tlkelik bir degerlendirme programi Uze-
rinde Avrupa Ozel Egitimi Gelistirme Ajans! ile birlikte ol-
mak Uzere, Avrupa'da ve bagka yerlerde pek cok mes-
lektagimla birlikte projeler tizerinde calistm. Teknik Des-
tek Ekibinde yer alan meslektaslarim da ayni sekilde ce-
sitli bagarili deneyimler kazandr.

Kendimi onlarla birlikte calismaktan dolayr sans-
Il saytyorum. Hep birlikte bu heyecan verici projede,
Turkiye'deki egitime, dogru destegi saglayabilecegimizi
Umit ediyoruz.

Tirkiye icin su an biiyilk 6nem tastyan OZE-
GEP haklandaki diisiincelerinizi 6grenebilir mi-
yiz?

Ozel Egitimin Guiclendirimesi Projesi her seyden
once bir isbirligi uygulamasidir. Bizler ekip olarak Avru-
pa ve diger uluslararasi ortamlardaki etkili uygulama ko-
nusunda yeteri kadar bilgi sahibiyiz. Ancak bir uygulamayi
oldugu gibi Turkiye'ye ithal etmek uygun olmaz. Her ul-
kenin kendine 6zgl gelenekleri ve kulttrd vardir ve her
Ulkenin egitim sistemi farkli bir gelisim yolu izler.

Dolayisiyla ekip sahip oldugu rolli, Avrupa modelle-
ri ve diger modellere dayanan bir yonetmelik ve politi-
ka cercevesinde, &zel egitim ihtiyaclarina yonelik basaril
uygulamay! belirleme rotasini kesif yolunda, Turk egitim-
cilerini ve toplumunu desteklemek olarak gdrmektedir.

Kapsamli bir calisma programimiz var. 56z konusu
programda en etkili yerel uygulamay! desteklemeyi ve
bunu web tabanli kaynaklar ve diger ortamlar araciligiyla,
gerek ozel gerek devlet okulu olmak tzere 40 pilot oku-
lumuz ile ve tiim Ulke capinda paylagmayi amacliyoruz.

Mudarler, 6gretmenler, ebeveynler ve toplumun di-
ger onderlerini mevcut mevzuat cercevesini ele alma-
lari ve bunlari dahil olduklari okullar ile diger kurumlar-
da bagarili uygulamalara donusttrmeleri konusunda mo-
tive etmek suretiyle basarili bir sekilde kaynastirmayi tes-
vik etmek istiyoruz.

Programimiz, rehber &gretmenler dahil olmak Uze-
re, pek cok profesyonele ydnelik mesleki gelisim, kalite
glivencesi, mevzuat ve politika, farkindalik yaratma stra-
tejisi ve tim okul modeli konusunda faaliyetleri barindir-
maktadir. Tdm bunlar, 6zel ihtiyaglara sahip égrenciler
dahil olmak tzere herkes igin Ustin kalitede egitim sun-
may! amaglayan bir modele dayanmaktadir.
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international initiatives. For example, | led the team
that provided the largest ever training programme
for special needs and disabilities for new teachers
across. This program took five years to develop
and has been evaluated as very successful. | have
also worked on projects with many colleagues
in Europe and elsewhere, for example with the
European Agency for Development of Special
Needs Education on a 24 country programme of
assessment in inclusive classrooms. My colleagues
on Technical Assistance Team have had similarly
varied and successful experience. | consider myself
lucky to be working with them. Together we hope we
can provide the right support for Turkish education
in this most exciting project.

Can we get your opinions on the SSEP
which currently holds a great importance for
Turkey?

The Strengthening Special Education Project is
above dll an exercise in collaboration. As a team,
we know a fair amount about effective practice
in Europe and other international environments.
It would be inappropriate to simply import this
practice to Turkey. Every country has its own
cultures and traditions, every country has its own
path of development for its education system.

So the team sees its role as supporting Turkish
educators and the community in finding the Turkish
route to successful practice for special educational
needs within an framework of regulation and policy
that draws on European and other models.

We have a substantial work programme.
Within this, we shall seek to support the most
effective local practice and share it among our 40
pilot schools (both public and private) and across
the country through web-based resources and
other media. We want to encourage successful
mainstreaming by motivating principals, teachers,
parents and other leaders of the community to
take hold of the legislative framework now in place
and turn it into successful practice in the schools
and other institutions in which they are involved.
Our programme has activities on legislation and
policy, awareness-raising strategy, models of whole-
school practice, quality assurance and professional
development for many professionals, including
guidance teachers. All these are based on a model
committed to high quality education for all, including
students with special educational needs.



Bizlere Birlesik Kralliktaki 6zel egitim
yaklasimi hakkinda bilgi verir misiniz? ki
tlke arasinda farkhliklar gérilyor musu-
nuz?

Birlesik Kralliktaki 6zel egitim politikasinin ge-
lisimi cok uzun yillara dayanir. 1970'te Birlesik
Krallik hikidmeti hicbir cocugun egitilemez ol-
madigl hikmUnl vermistir. O zamandan beri
cok sayida yonetmelik ve yasa, 6zel ihtiyaclan
olan cocuklarin uygun egitimi almasi énindeki
engelleri kaldirmaya calismistir. S6z konusu yo-
netmeliklerin amaci genel olarak, kaynaklari ihti-
yacl oldugu gérilen bireyler arasinda paylastir-
ma yontemleri belirlemek olmustur.

Birlesik Krallik artik, farkli olan &grencilerin
egitim gérme ve katilim saglamalarinin engellen-
me ihtimallerini en dislk diizeye indiren, engel-
siz bir okul ve ortam insa etmeye cok daha fazla
vurgu yapan politikalara yénelmektedir.

Bu 6nemli bir degisimdir. Engelsiz Okul Mo-
deli, siniflardaki her tarld farklilik ve gesitlilik icin
ylksek kalitede egitimi destekler. Ayni zaman-
da maliyet agisindan etkindir; ¢lnk{ érnegin su
anda Turkiye'deki RAM'larda saglanan &zel de-
gerlendirme ve yardmin okul ortaminda mev-
cut olmasini tegvik eder ve bireysellestirilmis
destek programlari igin gereksiz harcamalar ya-
piimasini engeller. Turkiye simdilerde bu gibi
politikalara kaymaya baglamistir.

Turkiye'de ihtiyag sahibi bireylere 6zel egi-
tim veren cesitli okullar ve kurumlar mevcuttur.
Bu proje, &zel egitime ihtiyag duyan kisiler icin
sosyal kaynasma bakimindan buyUk katki sagla-
yacaktir. Turkiye'deki mevcut duruma bakildi-
ginda simdiye dek saglanan basarilari nasil de-
gerlendiriyorsunuz?

Son yillarda Turkiye, Birlesmis Milletler En-
gelli Haklari Sézlesmesi dahil, dnemli uluslara-
rasi anlagsmalara imza atmistir. Bu sézlesme ve
bunun gibi taahhttler, engelli dgrencilere yo-
nelik degisimin destekgisi ve uygulayicisi ola-
rak Turkiye'ye dinyadaki diger devletlerarasin-
da dnemli bir yer saglamaktadir. Ulke politikalar
ve uygulamalar yiritmek icin bu durumu uygun
mevzuat ve yonetmelikle slrdirmdstir. Baglica
basarilar bunlardir.

Ozel Egitimin Guclendirilmesi Projesi, bu
taahhdtlerin ve bu taahhitlerden kaynaklanan
mevzuat ve politikanin mimkiin oldugunca etki-
li olabilmesini saglama konusunda Ulkeye destek
vermeyi amaglamaktadir.

ROPORTAJ
INTERVIEW

Can you tell us about the approach to
special education in the UK? Do you see
any difference between them (and those in
Turkey) ?

Special education policy in the UK has been
developing for a very long time. Back in 1970 the
United Kingdom government ruled that no child
was ineducable.

From that time a range of regulations and laws
have sought to remove barriers to children with
special needs having the appropriate education.
Very often, these regulations have concerned
finding ways to share out resources for individuals
between those seen as needing them.

The UK is now moving toward policies which
put far greater emphasis on the need to construct
an environment, the school without bartriers,
that minimises the chances that pupils who are
different will be prevented from learning and
participating.

This is animportant change. The school without
barriers model supports high-quality education for
all types of difference and diversity in classrooms.
It is also cost-effective, because it encourages
specific assessment and help, including that, are
for example currently provided in RAMs in Turkey,
to be available on the school site, and prevents the
unnecessary spending of money on individualised
schemes of support. Turkey is now beginning the
shift towards such policies.

In Turkey, there are various schools and
institutions providing special education to
the individuals who need it. This project
will make a great contribution in terms
of social inclusion for those with needs for
special education. When you evaluate the
current situation in Turkey, how do you
eat them deserve the main achievements,
accomplished so far?

In recent years Turkey has committed itself
to important international agreements, including
the United Nations Convention on the Rights
of Disabled People. This convention and similar
commitments give Turkey an appropriate place
among the countries of the world as an advocate
and implementer of change for disabled students.
The country has followed this up with appropriate
legislation and regulation to drive policy and
practice. These are major achievements.

PE{OJ_ELER
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Tirkiye’de 6zel egitim bakimindan
atilmasi gereken pek cok adim vardir
ve 6niimiizde uzun bir yol bulunmak-
tadir. Turkiye icin bu alandaki baslica
zorluklarin ne olabilecegi konusunda-
ki diistincelerinizi bizimle paylasir mi-
simiz?

Turkiye'de reform bakimindan en buytk
zorluk muhtemelen Ulkenin blyUklGgudur.
Nufusun dagiimi, pek ¢ok farkli alanin ve kl-
triin varlig, genglerin yogunlugu ve bunla-
ra egitim vermek igin gerekli olan dgretmen
sayisi siniflarda yavas yavag degisim yaratabi-
lecektir.

Guncel ve kapsamli egitim ve gelistirme
calismalarinin yapilmasi tim tlke capinda ge-
reklidir. Bu gibi bir calisma &nderlerini, okul-
larini 6zel ihtiyaglar bakimindan Avrupa’nin
en iyi yerlerindeki okullara esit ya da bunlar-
dan daha iyi dizeye getirmeye kararli olan
Ogretmenler ile midurler arasindan sege-
cektir. Bizler, projemiz araciligyla bu insanla-
r desteklemeye ve birbirlerinden &grendik-
lerini paylagmalarina yardimci olmaya calisa-
cagiz.

Turkiye'ye geldigimizde bizlere, &gret-
menlerin engellere karsi sergiledikleri tutum-
larin dnemli bir sorun oldugu soylenmisti.
Yurt diginda yasadigimiz deneyimler ve Turk
ogretmenlerle yaptigmiz tartismalar, zorlu-
gun gercekte &gretmenlerin iyi bir is gkarma
konusunda kendilerine olan giveni ile kendi
becerilerine ne élclide inandiklar ile ilgili ol-
dugunu ortaya koymaktadir.

Farkindalik yaratarak yardim etmeyi plan-
ladigimiz projede, ayni zamanda tim ebe-
veynlerin su noktalar anlamasini saglamaliyiz:

e Tudm Turk ¢ocuklarin mtmkin oldu-
gunca ayni kurumda egitilimesini sagla-
manin tim topluma getirdigi faydalar,

* Mevcut kosullarda engelli &grenciler
icin mUmkun olanin en iyi kaynastir-
manin saglanmasinin énemi.

Gelismis lilkelerdeki egitim politi-
kalarimi disiindiigiiniizde en cok be-
gendiginiz lilke hangisi? Ve hangi iil-
keden en iyi uygulamalari 6grenebili-
riz?

Dunya genelindeki egitim politikalari hak-
kinda ne kadar cok bilginiz olursa, hicbir

~m
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The project Strengthening Special Education is here to
support the country in ensuring that these commitments
and the legislation and policy that flow from them are as
effective as they can.

In Turkey, there are many steps to be taken in special
education and we have a long way ahead. Would you
share your thoughts of the main challenges for Turkey in
this field?

Probably the biggest challenge for reform in Turkey is
the size of the country. The spread of the population, the
many different areas and their cultures, the very large
numbers of young people and the equally large numbers
of teachers required to teach them can all make change
in classrooms slow to achieve.

Up-to-date and comprehensive  training and
development work are required across Turkey. Such work
will find its leaders in the dedicated principals and teachers
we have met who are determined to make their schools
at least the equal, if not better than those in the best
parts of Europe in terms of special needs. We will seek to
support those people through our project, help them learn
from one another and disseminate their learning.

When we came to Turkey, we were told that
teacher attitudes to disability were a considerable issue.
Experience abroad and our discussions with Turkish
teachers suggest that the challenge has really to do with
teachers’ confidence in doing a good job and a belief in
their own skills.

At the same time-and our project plans to help with
an awareness raising strategy-we need to ensure that all
parents understand:

* the benefits for the whole of society in making
sure that all Turkish children are as far as possible
educated in the same institution

* the importance of the best possible provision in the
mainstream for disabled pupils

In terms of education policy in developed
countries, which is your favourite country? And the
best practices we can learn from?

| do not have a favourite country because the more you
know about education policy across the world, the more
you redlise that no country is perfect. Very often what you
find is outstanding practice in one part of country and you
travel to another and find that the practice is less good.
If I was forced to make a choice, | would probably select
a country like Norway, where so many comprehensive
measures to prevent segregation and failure to learn are
in place.

The best practice will always be to provide universal



Ulkenin kusursuz olmadigini o kadar iyi anlayabiliyorsunuz.
Bu ylizden herhangi bir favori tlkem yok. Genellikle, tlkenin
bir béliminde olaganiist iyi bir uygulama varken, Ulkenin
diger bir bélimiine gittiginizde uygulamanin o kadar iyi ol-
madigini gdriyorsunuz. Eger bir secim yapmak zorunda kal-
saydim, muhtemelen Norveg gibi, egitimde ayrim ve basa-
nsizligr dnlemek amaciyla genis kapsamli bircok énlemin bu-
lundugu bir Ulkeyi secerdim.

En iyi uygulama daima; engelleri ve zorluklari en aza in-
dirmek icin evrensel destek saglamak, bireylerin ihtiyag duy-
dugu yerlerde erisilebilir destege sahip olmak ve bireysel
calisma sonucu &grenilenleri evrensel uygulamaya yeniden
dokmek olacaktir.

Okuma ile ilgili olarak ise agagidaki anlama gelecektir:

* TUm cocuklara, iyi egitimli bir 6gretmen ile mimkin
olan en destekleyici ortamda, mevcut en lyi ydntem-
lerle okumayi &gretmek,

*  Okumayi 6grenmekte zorlanan ¢ocuklara hizli ve uy-
gun yardim saglamak,

* TUm gocuklara verilen &gretimin daha iyi bir hale ge-
tirilmesi icin okumay! 6gretme konusunda yardimci
bireylerden 6grendiklerimizden yararlanmak.

Tirkiye’de yasayan bir yabanci olarak yasama-
nin baslica zorluklari nelerdir?

Konustugum herkes, Turkge'nin 6grenmesi zor olma-
yan bir dil oldugu konusunda hemfikir; ancak, Ttirkce biz in-
gilizlerin asina oldugu diger dillerden farkli. Bu nedenle bir
yabanci, Ulkede kaldigi ilk aylarda kolayca iletisim kurma ko-
nusunda zorluklar yasayabilir. Bununla birlikte, Turk halkinin
cogu ifade etmeye calistiginiz seyi anlamak icin blyUk caba
harciyor ve bu nedenle yukarida bahsettigim zorluk ¢ok da
dnemli degil. Ayrica, bitmek tikenmek bilmeyen ve bazen
tahmin edilemeyen Ankara trafiginden de bahsetmem ge-
rekiyor. Ancak, artik bu duruma alistigimi fark ediyorum ve
benim icin neredeyse normal geliyor; bu nedenle de o ka-
dar da kétt degil!

Tirkiye’de yasamanin en iyi yonu nedir?

Turkiye'de yasamanin bircok gtizel yoni var ve bu yon-
lerden birini segmek oldukca zor. Se¢mek zorunda kalir-
sam; cok cesitli ve leziz yemekler, harikulade tarihi mekanlar
ve hepsinden de Ste tanistigmiz cogu insanin arkadasca ve
dustinceli davraniglarindan bahsedebilirim.

Yeniden Turkiye'de yasamak gibi bir sansiniz olsayd, ya-
sar miydiniz?

Yasamak ve sunulan pek ¢ok farkl ortami tecriibe etmek
icin kesinlikle tekrar Ttrkiye'ye gelirdim. Ozellikle de ¢ok sa-
yida arkeolojik ve tarihi mekanin yani sira glizel manzaraya,
sahile, glinese ve lezzetli yemeklere sahip deniz kenarinda
bir yerde yasamak isterdim.

ROPORTAJ

support to minimise barriers and difficulties, to
have accessible support where individuals need it
and to build what is learned from individual work
back into the universal practice.

So in relation to reading, this will mean:

* teaching all children to read by the best
means available in the most supportive
environment with a well-trained teacher

* providing quick and appropriate help to
those who find learning to read difficult

* using what has been learned about
the teaching of reading from helping
individuals to improve the teaching of all
children.

What are the major challenges in living
as an expat in Turkey?

Everyone I've spoken to agrees that the
Turkish language is not difficult to learn but is
unlike many other languages which we English
are familiar. So for the expat it can be a challenge
to find ways to communicate easily during the
first months of your stay.

However, most Turkish people take great
trouble to try to understand what you are
attempting to express, so the problem is not
a great one. | should also mention the traffic
in Ankara which is unceasing and sometimes
unpredictable. But [ find I'm used to that now
and almost take it as normal so it can’t be that
bad!

What is the best part of living in
Turkey?

There are so many good things about living
in Turkey and it is hard to select from the list.
But if I am forced to choose, | could mention
the wonderful food in all its variety, the superb
historical sites, and, above dll, the friendliness
and thoughtfulness of so many people we meet.

If you had a chance to live in Turkey once
again, would you have?

I would certainly come back to Turkey to
live and to experience several of the different
environments of which are so many on offer. |
would particularly enjoy living somewhere on
the sea coast with plenty of archaeology and
historical sites and also beautiful views, good
beaches, sunshine and delicious food.
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Ozel Egitimde Bitiinlestirme Hizmetlerine

Yonelik Mevzuat Calistayr Gerceklest
Legislation Workshop on Inclusion Services in Special Education was held

4

Milli Egitim Bakanligi tarafindan ytirttilen Ozel Egitimin
Guiglendirilmesi Projesi kapsaminda 24-28 Ekim 201 | tarih-
leri arasinda TUrkiye'de butlnlestirme yoluyla egitim uygula-
malarindaki mevcut durumun mercek altina alindig) bir calis-
tay gerceklestirildi. Calistayda, AB Ulkelerindeki bltUnlestir-
me egitim mevzuati ile TUrkiye'deki mevzuat karsilastirilarak
AB uyum sirecinde yapilmasi gerekenler belirlendi.

Calistaya, Bakanligin ilgili birimleri, pilot il Milli Egitim MU-
durltklerini temsilen katilimailar ve STK temsilcileri, alan uz-
manlart ile cesitli Universitelerden akademisyenler katildr.
Galistayda, 6nceden segilen bes AB Ulkesi ile Tarkiye'deki
mevzuat karsilastirilirken, ayni zamanda AB uyum sirecinde
yapilmasi gerekenler ve 6ncelikler belirlendi.

AB lilkeleri ile Turkiye, egitimde kaynastirma ve
biitiinlestirme uygulamalari acisindan karsilastirild

Bes glin stren calistayda, ulusal ve uluslararasi uzman-
lar, AB Ulkelerinde, aralarinda okul yoneticisi, dgretmen-
ler ve &zel egitim gereksinimi olmayan cocuklarin velileri-
nin de bulundugu taraflar, bitinlestirme yoluyla egitim ve
bltUnlestirme uygulamalarinda toplumsal kabulin olusma-
sinda Ustlendikleri rolt degerlendirdi. Calistayda ayrica, AB
Ulkelerinde egitim bakanlig disindaki ilgili kurum ve kuru-
luglar ile STK’larin bittnlestirmeye yonelik yaptigi calisma-
lardan &rnekler mercek altina alindi. Calistayda elde edi-
len veriler 1gi8inda nihai bir strateji raporu hazirlanarak Mil-
li Egitim Bakanligr’'na sunulacak. BUtlinlestirme yoluyla egitim
MEB'nin ana hedefleri arasinda

Milli Egitim Bakanligi Ozel Egitimde Bittnlestirme Hiz-
metlerine Yonelik Mevzuatinda; &zel egitime ihtiyaci olan
bireylerin erken ¢ocukluk déneminden baslayarak okul 6n-
cesi egitimlerine, ikdgretim, mesleki egitim, lise ve Univer-
site egitimlerine iliskin gerekli diizenlemeler yapilmis olup
giincellenmeye devam edilmektedir. Halen uygulanmakta
olan butlUnlestirme egitiminin daha da gelistirilmesi ve tam
bltUnlestirmeye dogru ilerlenmesi icin bu proje dnemli bir
adim olacaktir.
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In the scope of the Strengthening Special Education Project
carried out by the Ministry of National Education a workshop
was held on 24-28th October 201 I, which put the existing
situation regarding inclusive education in Turkey under the
microscope. In the workshop, EU countries’ inclusive education
legislation and the legislation in Turkey were compared, and
steps to be taken in EU alignment process were identified.

The workshop was attended by the relevant units of the
Ministry, participants representing pilot provinces’ Directorates
of National Education, representatives of NGOs, field experts
and academicians from various universities. In the workshop,
while the legislation in previously selected five EU countries
and Turkey were compared, steps to be taken in EU alignment
process and priorities were identified as well.

EU countries and Turkey compared in terms of
mainstreaming and inclusion practices

In the five-day workshop, local and international experts
analysed the role of the parties which include among others
school managers, teachers and parents of children that do
not need special education, in creating social acceptance for
inclusive education and inclusion practices in EU countries.
Furthermore in the workshop, the examples of inclusion
activities of NGOs and relevant institutions and organizations
other than the ministry of education were assessed. In light
of the data obtained in the workshop, a final strategy report
will be prepared and presented to the Ministry of National
Education. Inclusive education is among the main objectives
of MoNE

In the Ministry of National Education’s Legislation
on Inclusion Services in Special Education, necessary
regulations were made starting from early childhood period
of the individuals with special education needs in pre-school
education, primary education, vocational education, high
school and university educations, and the legislation is being
updated. This project will be an important step for further
improving the inclusive education currently being implemented
and for moving towards full inclusion.
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Milli Egitim Bakanligr'nin Istatistik Kapasitesinin
Guclendiriimesi Projesi Devam Ediyor
Technical Assistance for Strengthening Statistical Capacity of

MoNE Continues

“Dogru Veri, Dogru Karar”

Projenin Kapsami ve Hedefleri

20 Ocak 2011 tarihinde baslangic toplantisi gerceklesti-
rilen, Milli Egitim Bakanligi'nin Istatistiksel Kapasitesinin Glic-
lendirilmesi icin Teknik Yardim Projesi faaliyetleri devam et-
mektedir. Turkiye'nin AB Mevzuatlarina uyum ile 9. Kalkin-
ma Plan’'nda yer alan egitsel istatistikler ve baglantili kapasi-
te ile ilintili dncelikleri hedefleyen bu proje, dzellikle istatis-
tiksel verilerin AB standartlarina uygun olarak elde edilmesi-
nin desteklenmesini amaclamaktadir.

Proje karar verme ve raporlama slrecini temel alan bir
gbstergeler cercevesine destek olmak amaciyla, ¢ok sayida
egitsel verinin ve ilgili sireclerin uygunlugunu ve kalitesini
incelemektedir. Ayrica raporlama eksikliklerini belirleyerek,
UOE (UNESCO-UIS/OECD/EUROSTAT) ve diger rapor-
lama gereksinimlerine uygun olarak, istatistiksel gikti Gretme
kapasitesini arttirmaktadir. Projenin temel hedefleri; MEB'in
egitim alanindaki veri toplama sistemini AB standartlari da-
hilinde gelistirmeye yardimc olmak icin tim faydalanicilara
mali, personel, &grenci kayitlar, mezuniyet, okul birakma
gibi alanlarda ulusal ve uluslararasi tanmlar ile uyum igin-
de olacak ve karar alma stirecinde temel kaynak olusturacak
glvenilir, tutarli veri  saglayacak bir sistem olusturulmasina
teknik destek saglamaktir.

“Correct Data, Correct Decision”

Project Scope and Objectives

Technical Assistance for Strengthening Statistical Capacity
of MoNE Project, the kick-off meeting of which was held on
20 January 2011, activities continue. This project aims at
the priorities relating to educational statistics and associated
capacity as defined under Turkey's 9th Development Plan and
EU Regulations. It seeks to support statistical data production
in accordance with EU standards.

It assesses availability and quality aspects for a wide
range of education data and related processes to underpin a
framework of indicators as a basis for reporting and decision
making. It identifies reporting deficiencies and improves
capacity to produce statistical outputs aligned with UOE
(UNESCO-UIS/OECD/EUROSTAT)  and  other  reporting
requirements.  Specific objective of the project is to provide
technical assistance in upgrading the data collection system
of the MoNE according to the EU standards in the area of
education by assisting in developing a system which will enable
all beneficiaries to get reliable, coherent data on finance,
personnel, student enrolment graduations and drop outs,
aligned with national and international definitions and which
will be the main source in their decision making process.

Inception report of the project has been submitted and
approved. Activities and outputs, executed during the first six
months of the project, have been reflected and upcoming
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Projenin Baslangic Raporu teslim edilmis ve onaylanmig-
tir. Teslim edilen ilk Ara Dénem Raporu ile de projenin ilk
altr ayinda gerceklestirilen faaliyetler ve gktilar yansrtilmis,
yaklagmakta olan faaliyetler gbzden geciriimistir. Asagida,
projede su ana kadar gerceklestirilmis faaliyetlerin bazilarina
iliskin bilgi yer almaktadir.

PKM’de Proje Tanitim Toplantisi Yapildi

E-karar destek projesiyle e-Istatistik kapsaminda yer alan,
mevcut sistemlerin incelenmesi, AB standartlariyla uyumlu
gostergeler gelistiriimesi, karar vericilerin ihtiyag duydukla-
r karar destek sisteminin olusturulmasi, Ust diizey yonetici-
lere karar verme sUreglerinde kullanilabilecek araglara iligkin
egitim verilmesi ve butlinlesik bir sorgu sisteminin olugturul-
masinin amaclandigi “Milli Egitim Bakanlig'nin Istatistik Kapa-
sitesinin Guglendirilmesi” Projesi, tanitim toplantisi | | Ma-
yis 201 | tarihinde Projeler Koordinasyon Merkezi Bagkanli-
g1 Personeli igin dizenlenmistir.

Paris ve Briiksel’e iki Calisma Ziyareti Gergeldestirildi

Proje kapsaminda 26 Haziran—2 Temmuz 2011 tarih-
leri arasinda Fransa ve Belgika'ya istatistik ve bilgi teknolo-
jileri (BT) alaninda AB standartlarinda segilmis en iyi drnek-
leri gdrmek amaciyla aftr glinltik birlestirilmis calisma ziyare-
ti gerceklestirilmistir. Birlestirilmis calisma ziyareti iki kisimda
organize edilmistir; Calisma ziyaretinin |. kisminda Paris'te,
farkli kurumlar ile toplantilar gerceklestirilirken, 2. kisminda
Bruksel'de kurumlarla gérismeler ve toplantilar yapilmistir.

Egitim lstatistik
Ankara’da Dizenlendi

Gostergeleri  Calistay

MER'in Istatistiksel Kapasitesini Giiclendirme Projesi nin ilk
calistayr Egitim Istatistik Gostergeleri Calistay1 26-27 Temmuz
201 | tarihinde Ankara'da basariyla gerceklesti. Calistaya ko-
nuyla ilgili, bagta Ankara olmak tzere Istanbul, izmir, Kasta-
monu ve Kahramanmaras illerinden 105 katiimcr davet edil-
di. Calistayin agilis konusmasini yapan Projeler Koordinasyon
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activities have been reviewed with the delivery of the first
Interim Report. Below, there is some information about the
project activities that were carried out so far.

Project Introductory Meeting has been held in
Project Coordination Center

The introductory meeting of Technical Assistance for
Strengthening Statistical Capacity of MoNE project, which
aims to examine current systems involved in e-statistics with
its e-decision support project, to establish the decision support
system that decision makers necessiate, to give trainings to
the senior managers regarding the tools that they can use in
the decision making process, to create an integrated query
system, has been held on || May 2011 for the Project
Coordinaton Center (PCC) stdff.

Business Intelligence Training has been executed

“‘Business Intelligence Training” has been executed in
General Directorate of Educational Technologies (EGITEK),
Besevler Campus, Block B for 3 days on 30-31 May and
June I, 201 1. In the scope of hands-on training which was
executed within the 2| people participant group consisting on
representatives of EGITEK, Strategy Development Presidency
and Project Coordination Center, main titles below have been
expressed in detail and interactively.

Combined Study Visit has been executed to Paris
and Brussels

In the scope of the project, in order to see the good
practices in the field of statistics and information technology
(IT), selected in EU standards, 6 days combined study visit to
France and Belgium has been executed between 26 June - 2
July 2011 Combined study visit was organized in two parts:
the Ist part covered the meetings held in different institutions
in Paris, the 2nd part covered the meetings in Brussels.

Educational Statistics Indicators Workshop has
been executed in Ankara

The first workshop of the Technical Assistance for
Strengthening the Statistical Capacity of MoNE Project has
been succesfully executed on 26 - 27 July 201 | in Ankara. 105
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Merkezi Baskani Sayin Unal AKYUZ, baslangic asa-
masl tamamlanan projenin bu ilk calistay! ile projenin
uygulama doénemi igin ok dnemli bir adim atildigini
belirtirken, projeye ev sahipligi yapan Strateji Geligtir-
me Bagkanlig Bagkani Sayin Nurettin KONAKLI pro-
jeden ve projenin uygulamalarindan beklentilerinin
blytk oldugunu vurguladi. Avrupa Komisyonu Turki-
ye Delegasyonu Egitim ve Ogretim Sektorii Yonetici-
si Prof. Dr. Mustafa BALCI ise MEB'in istatistiksel alt-
yapisinin gliclendirilmesinin yalnizca bu proje igin de-
gil okullagma oranlarinin arttinlmasini amaglayan diger
projelerin de saglikli sonuglanmasindaki dnemini vur-
guladi. Ayrica Proje Direktérl Sayin Meral DESTICI-
OGLU projenin yapisina, hedeflerine ve asamalarina
iliskin kapsamli bir sunum yapti.

particibants, related to the subject, were invited to the workshop mainly
from Ankara and also from other cities such as Istanbul, [zmir, Kastamonu
and Kahramanmaras. While PCC Director Unal AKYUZ stated that with
the first workshop of the project, of which start-up phase was completed,
asignificance step was taken for the implementation period of the project;
Nurettin KONAKLI, Director of Strategy Develobment Presidency, as a
host, emphasized that he has high expectations both from the project
and implementations of the project.

Delegation of the European Union to Turkey, Sector Manager for
Education and Training, Professor Mustafa BALCI, also focused the
significance of strengthening the Statistical Capacity of MoNE in coming
to a successful conclusion not only for this project, but also for other
projects which target to increase the rate of schooling. Furthermore,
Project Director Meral Desticioglu made a comprehensive presentation
on the structure, targets and phases of the project.
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ROPORTAJ
INTERVIEW

Milli Egitim Bakanlig’'nin Istatistik Kapasitesinin
Guclendirilmesi Projesi’nin Ekip Lideri Sn. IMI

ROHEIM ile yapilan sdylesi

Interview with Mr. IMI ROHEIM, the Team Leader of Technical Assistance
for Strengthening the Statistical Capacity of MoNE

4

[l Ocak 1951 tarihinde Macaristan’da dogdu. Budepeste
Muszaki Egyetem Elektrik Mihendisligi Bolimi'nden 1973 yilinda
mezun oldu. Toronto Universitesinde Bilgisayar tizerine yiksekli-
sans yapti. Bati Koliforniya Universitesi'nden 1980 yilinda MBA de-
recesi, Brunel Universitesinden 1996 yilinda Proje Yonetim Ser-
tifikasi ald!.

Kanada Yonetim Danismanlari Dernegi, Uluslararasi Danis-
manlar Dernegi, Proje Yénetim Enstitlst (PMI Singapur BoIUm),
Avrupa Engelsiz Turizm Ag1, Drupal Dernegi Uyesi

Macarca ve Ingilizceyi anadili , Almanca ve Italyanca'yr iyi ve
Turkeeyi'de baslangig seviyesinde biliyor.

Cesitli Ulkelerde ve uluslararasi projelerde 35 yillik is tecriibe-
sine sahip.

Genel Olarak, istatistiksel Verilerle Karar Verme Sii-
recleri Arasindaki iliskiyi Nasil Aciklarsiniz?

Istatistiksel veriler toplumsal gelismeleri kilresel dlcekte kavra-
maya ve gelecegi tahmin etmeye yonelik araglardir. Bu araglardan
yararlanarak, mevcut uygulamalarin basarisini, gelecekte toplum-
sal olarak ne gibi sorunlarla karsilagilabilecegini, dolayisiyla da, bu
sorunlarla karsilasmadan nasil ¢cézimler Uretilmesi gerektigini ko-
nusmak mimkindr. Ornegin aracla yolda giderken, yagmur bas-
lamig, hizimiz 120 kilometre ve ileride de keskin bir viraj oldugu-
nu gosteren bir uyari tabelasi varsa, bltln bu veriler bize, hizi-
mizi azaltmazsak bir tehlikeyle karsilasacagimizi gosterir. Dizen-
li ve dogru toplanmig istatistiksel veriler, ister ekonomi, ister saglik,
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Roéportaj / Prepared by :

Emel ESEN ALTUN-Halkla lliskiler Uzmani /
Communications Expert

Gaye UGURLU- Proje idari Koordinatér
Project Administrator

He was born on | 'Ith January 1951 in Hungary.
He graduated from electrical engineering department
of Budepest Muszaki Egyetem in 1973. He had his
master degree in Toronto on computers. He finished
MBA degree at Western Cadlifornian University in 980
and got the Project Management Certificate at Brunel
University in 1996.

He is member of Canada Executive Advisors
Association, International Adivisors Association, Project
Management Institute(PMI Singapore) , European
Network  for  Accessible  Tourism(ENAT),  Drupal
Association.

He speaks English and Hungrian like native
language, German and Italian well and Turkish at the
beginning level.

He has the experince of 35 years in various countries
for different projects.

How would you define the relationship
between statistical data and decision making
process in general?

Statistical data are the tools produced to facilitate
understanding of the state of social developments
globally and speculate over future. Making use of these
tools, it is possible to have a discussion about the success
of current practices and possible social problems to be
encountered in the future hence, about which solutions
should there be produced before those problems arise.
For instance, let’s assume that you are driving your car
on the road, the rain has just started, your speed is |20
km and there is a signal ahead pointing out that there
is a sharp road bend, here all data suggests that if you
do not reduce your speed, you will run into a danger.
Statistical data regularly and accurately collected is the
principal tool to plan the future appropriately regardless
of economy, health or education sectors.



ister egitim alaninda olsun, gelecegi dogru planlamanin te-
mel aracidir.

Biraz Projeden ve Hedeflerinden S6z Eder Misiniz?

Bu proje 20 ay olarak planlanmig ve Aralik 2010’'da bas-
lamistir. Proje, karar destek sisteminin olusturulmasina te-
mel olusturacak sekilde istatistik altyapisinin gliclendiriime-
si, elde edilen verilerin yonetim hizmetlerinde kullaniimasi
ve karar vericilerin karar verme suireclerinde ihtiyag duyu-
lan gostergeler gelistiriimesini saglayarak, bttnlesik bir sor-
gu sistemi olusturulmasini amacliyor. AB mevzuatina uyum
ile Turkiye’'nin 9. Kalkinma Planinda yer alan &nceliklerin
gerceklestirilmesini hedefleyen proje ile Turk egitim siste-
mi ve uygulamalari ile ilgili olarak tutulacak istatistiki verile-
rin AB standart ve tanimlarina uygun hale getirilmesi hedef-
leniyor. Ayrica proje sonunda egitim alanindaki istatistikle-
rin UOE (UNESCO-UIS/OECD/EUROSTAT) veri taba-
nina uygun veri dretilmesi saglanacak. AB muzakerelerine
uygun olarak istatistiksel eksiklikler giderilecek, karar ver-
me slrecine temel teskil edecek gbstergeler gelistirilecek
ve e-projelerindeki bilgiler alinarak ihtiyag duyulan analiz ve
sentezler yapilabilecek.

Projenin genel hedefi; katiim &ncesi stratejisinin uygu-
lanmasi ve miktesebatin benimsenmesine yonelik politika
kararlarini kolaylastirmak amaciyla, egitim alaninda yeterli
veri ve analiz saglamaktir. Ozel hedefi ise; MEB'in egitim ala-
nindaki veri toplama sistemini AB standartlari dahilinde ge-
listirmek icin tUm faydanicilara mali, personel, &grenci kayit-
lari, mezuniyet, okul birakma gibi alanlarda ulusal ve ulusla-
rarasi tanimlar ile uyum iginde olacak ve karar alma stirecin-
de temel kaynak olusturacak gtivenilir, tutarli veri saglayacak
bir sistem olusturmaktir.

Neden Mebistatistik?

Turk Egitim Sistemi, AB’ye Katiim &ncesi uyum sUreci-
nin basariyla tamamlanmasi adina Kopenhag kriterlerinin ge-
rektirdigi ve AB istatistik gbstergeleriyle uyumlu olan sistem-
lere gére raporlanmalidir. Bu nedenle proje hedefleri dog-
rultusunda dnem tasimaktadir.

Projenin Ciktilari Neler Olacak?

Bu projede, MEB igerisinde EUROSTAT egitim istatis-
tikleri metodolojisi agiklanmakta ve tesvik edilmektedir. EU-
ROSTAT egitim istatistikleri metodolojisi Bakanligin &zel-
likleriyle uyumlu hale getirilmistir. Calismalar sonucu, MEB
veri tabanlari AB standartlarina uygun hale getirilecektir. EU-
ROSTAT norm ve standartlariyla uyumlu gtivenilir, bittinle-
sik ve analiz edilebilir veriler yerlestirilecektir. Bakanligin po-
litika yapicilari ve uzmanlari arasindaki istatistiki verilerin ka-
rar verme sUrecinde kullanimi ile ilgili biling ve MEB'in yeni
istatistik sistemi ile ilgili uzmanlagma artmistir. BUttin bu ge-
lismeler ve hedefler degerlendirildiginde, proje Turkiye'de
egitimin AB standartlarina ylkseltiimesi konusundaki calis-
malar sirasinda karar vericilerin yontem ve hedeflerini belir-
lerken, glincel bilgilerden yola ¢ikip, dogru kararlar verebile-
cekleri bir sisteme destek verecektir.
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INTERVIEW

Could you please give us details about the project
and its objectives?

This project is planned for 20 months and it is launched
in December 2010.Strenghtening the statistical capacity to
underpin a framework of indicators as a basis for decision
making, the project aims to establish an integrated query
system by using available data for administrative services and
developing indicators necessary for decision making process.
In line with EU Regulations and Turkey's 9th Development
Plan, it aims to make statistical data production of Turkish
education system and practices more compliant with EU
standards. Moreover, at the end of the project, statistical
education outputs will be produced dligned with UOE
(UNESCO-UIS/OECD/EURQOSTAT) requirements. In line with
EU negotiations, reporting deficiencies will be eliminated
and indicators will be produced as a basis for reporting and
decision making and analysis & synthesis will be conducted by
gathering information from e-projects.

The general objective of the project is to provide adequate
data and andlysis in the field of education, for the purposes of
facilitating policy decisions towards implementation of the pre-
accession strategy and the adoption of the Acquis. Specifically,
its objective is to upgrade the data collection system of the
MoNE according to the EU standards in the area of education
by developing a system which will enable all beneficiaries to
get reliable, coherent data on finance, personnel, student
enrolment graduations and drop outs, dligned with national
and international definitions and which will be the main source
in their decision making process.

Why MONESTAT?

In order that implementation of the pre-accession is
achieved with success, Turkish Education System should be
reported in line with Copenhagen Criteria necessities and EU
statistical indicators systems. Therefore, it is very important in
line with the project objectives.

What would be the project results?

As a result of this project, EUROSTAT educational statistics
methodology is explained and promoted within MoNE.
EUROSTAT  educational = statistics methodology adapted
to MoNE specificities. Moreover, MoNE Databases are
upgraded to be dligned with EU standards. Reliable, coherent
and analyzable data which are compatible with EUROSTAT
norms/standards are settled. Awareness among policy-makers
and experts of MoNE on the usage of statistical indicators in
decision making process and expertise on the new statistical
system of MoNE are raised. Under the evaluation of all these
developments and objectives, while the project defines the
objectives and methodology of decision makers on the work
of upgrading Turkish Education System in compliance with EU
standards; the project will also support daily management
routines to a system.
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Uzun Zamandir Beklenen "Demokratik Vatandaglik ve
Insan Haklari Egitimi Projesi’ Yola Cikti

The Long-Awaited Project on ‘Democratic Citizenship and Human Rights

Education’ is on its Way
[T .

‘Demokratik Vatandaslik ve insan Haklari Egitimi’ ile ilgili bir
projenin uygulanmasina iliskin gdrismeler | Haziran 201 | ta-
rihinde AB/AK ortakliginda yuritulecek Ug yillik bir proje séz-
lesmesinin imzalanmasiyla noktalandi. Ug proje ortaginin (AB
basta olmak Uzere) mali katkisini bir araya getiren toplam 6. |
milyon Avroluk butgesiyle, séz konusu proje Turkiye'de hali
hazirda baglamis olan reformlari hizlandirmaya yonelik baydk/
iddiali hedeflerini gerceklestirmek Uzere yola ¢kt Milli Egi-
tim Bakanligi ve Merkezi Finans ve ihale Birimi (MFIB) tarafin-
dan yurittlecek olan ilave bir Hibe Programi da tim paydas-
lar (okullar, aileler, 6gretmenler, vb.) arasinda demokratik va-
tandaslik konusundaki farkindalik diizeyini artirmak ve becerile-
rini gliclendirmek amaciyla 3 milyon Avroluk ayri bir bltceyle
bu AB/AK ortak programini tamamlayacaktir. S6z konusu hibe
programi yaklasik 10 STK, [0 Universite ve 20 okul arasinda
dagitilarak 30 — 40 projeye destek verecektir.

Egitimin, toplumlarin ardindaki baslica itici glic oldugunun
ve sadece ilkokul &grencilerinin ve daha genel anlamiyla &g-
rencileri egitimine odaklanmanin yeterli olmayacaginin suurlu
bilinciyle, proje egitim alanindaki karar alicilar ve Ust dizey yo-
neticilerin yani sira &gretmenler, dgrenciler, okullarda &gret-
menlik disinda gorev yapanlar, ebeveynler ve toplum liderle-
ri de dahil olmak Uzere daha genis bir hedef kitleyi esas almak-
tadir. Pilot okullar igin Demokratik Vatandaslik ve Insan Haklari
Egitimi (DV/IHE) materyallerinin gelistirilmesi ve farkindalik ar-
tirma ve egitim faaliyetleri yoluyla MEB personelinin temel be-
ceri ve bilgi birikiminin artirlmasindan mevzuatin ve ilk ve or-
tadgretim DV/IHE ders programinin gdzden gecirilmesi ve ge-
listirilmesine ve demokratik okul kiltiriinlin yayginlastiriimasi-
na kadar bir dizi faaliyet araciligyla, proje demokratik vatandas-
lik ve insan haklart egitimini gliglendirerek daha demokratik bir
toplumu hedeflemektedir.

24  rroseren

Negotiations on implementing a project on ‘Democratic
Citizenship and Human Rights Education’ culminated in the
signing of a three year EU/CoE project contract on | june 201 |
Bringing together funding from all three partners (mainly the EU)
for a total of 6.1 million Euros, the project sets out ambitious
objectives to accelerate the reforms already started in Turkey.
An additional grant scheme managed by the Ministry of National
Education and the Central Finance and Contract Unit (CFCU)
will also provide three million Euros to strengthen the level of
awareness and to build skills for democratic citizenship among
all stakeholders (schools, families, teachers, etc) to complement
this joint programme. The grant scheme will be designed for 30-
40 projects spread among about 10 NGOs, |0 universities and
20 schools.

With the conscious knowledge that education is the main
driving force behind societies, and yet it is not sufficient to
focus solely on the education of pupils and students, the project
maintains a wider target group including teachers, pupils,
students, non-teaching staff, parents and community leaders,
as well as decision makers and top level manager in the field
of education. From producing new educational materials on
Education for Democratic Citizenship and Human Rights
Education (EDC/HRE) for pilot schools, increasing the basic
skills and knowledge of MoNE personnel and concerned groups
through awareness-raising activities and trainings to developing
and revising regulations and curricula on EDC/HRE in primary
and secondary education and promoting a democratic school
culture, the project aims to foster a more democratic society
by strengthening democratic citizenship and human rights
education.



Sarah Keating, Avrupa Konseyi, Strazburg'daki Proje Yo-
neticisi, projeyle ilgili iyi dileklerini, AK Bulteninde yayinlanacak
olan makalesinde su sdzlerle dile getirmistir:

“Avrupa’daki tarihi simgelerin- ister bir amfi tiyatro ya da
katedral ister bir cami olsun - itinali restorasyon calismalarin-
da oldugu gibi, bir egitim sisteminin reformuna yonelik calis-
malar da hem ¢ok caba gerektiren hem de oldukga yavas iler-
leyen bir streg gibi gdzlkebilir. Ancak, yine de irade ve azim
oldugu slrece, elde edilecek sonuglar fevkalade ve ilham ve-
rici olabilir ...

... Turkiye Cumhuriyeti makamlari, AB ve Avrupa Konseyi
arasindaki bu ortaklik vasitasiyla, okullarda demokrasi ve insan
haklarini daha da koklu bir sekilde yerlestirilmesiyle bu calisma-
nin, eski ve paha bigilemez anitlarin renovasyonunda oldugu
gibi, Turkiye'deki egitim sistemine yasam ve enerji verecegini
ve gelecek nesiller igin saglam bir temel teskil ederek Turkiye'yi
diger Ulkeler icin bir kilavuz konumuna getirecegini umuyoruz”

Demokratik Vatandashk ve insan Haklan Egitim
Projesinin Yonlendirme Komitesi Toplantisinin ilki
Gergeklestirildi.

Genel hedefi, evrensel temel degerler dogrultusunda de-
mokratik vatandaglik ve insan haklar egitimini gliclendirerek
Turkiye'de daha demokratik bir toplumun gelismesine yardim
etmek olan “Demokratik Vatandaslik ve insan Haklari Egitimi
(DVIHE)” Projesinin Birinci Yoénlendirme Komitesi Toplantisi
30 Kasim 2011 tarihinde Talim ve Terbiye Kurulu Bagkanligi
Fuat Erisirgil Toplanti Salonunda gerceklestirilmistir.

Milli Egitim Bakanhgi Mustesar Yardimaisi ve Kidemli Prog-
ram Sorumlusu (SPO) Sn. Salih Celik'in bagkanlik ettigi toplanti-
ya Talim ve Terbiye Kurulu Bagkan Yardimasl, ilgili Genel Ma-
durler, Bagbakanlik insan Haklari Baskanligi, Avrupa Birligi Ba-
kanligi, Avrupa Birligi Turkiye Delegasyonu, Merkezi Finans ve
Ihale Birimi ve ilgili STK temsilcileri katilmigtir.

Komite toplantisinda Projenin ilk alti aylik déneminde ya-
pilan faaliyetler degerlendirilmis ve gelecek dort aylik déneme
iliskin program taslagr tartigiimistir. Ayrica Projenin kisa donemli
uluslar arasi uzmanlarindan biri olan Sn. David Kerr demokra-
tik vatandasglik ve insan haklari egitimi alaninda Avrupa’daki yak-
lasimlar ézetleyen bir sunum yapmistir. DVIHE Projesinin, Av-
rupa Konseyinin demokratik vatandaslik ve insan haklari egiitimi
alaninda 1997°den beri stregelen calismalari iginde gerek but-
ce gerek kapsam agisindan en buyUk ve énemli proje oldugu
belirtiimis ve Projenin ¢iktilarinin tim diger Konsey Uyesi Glke-
lere 151k tutacagr vurgulanmistir.
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Sarah Keating, the Project Manager in the Council of
Europe, Strasbourg expressed her best wishes for the project
with the following words in her article to be published in the CoE
Newsletter:

“As with the careful restoration of historical landmarks in
Europe — whether it be an amphitheatre, a cathedral or mosque
— the process of reforming an education system can seem both
daunting and painfully slow. Yet, with will and perseverance, the
results can be splendid and inspiring. ..

... It is hoped that through this partnership between the
Turkish authorities, the EU and the CoE, a deeper rooting of
democracy and human rights in schools will, like the renovations
of ancient, precious monuments, give life and energy to the
education system in Turkey, providing a solid basis for future
generations and possibly making Turkey a beacon for other
countries.”

The First Steering Commitee Meeting of Democratic
Citizenship and Human Rights Education Project was
held.

The First Steering Committee Meeting of “Democratic
Citizenship and Human Rights Education Project” whose
overall aim is to foster a more democratic society in Turkey
by strengthening democratic citizenship and human rights
education in accordance with universal core values was held on
30 November 201 | in the Fuat Erisigil Meeting Room in the
premises of the Board of Education.

Deputy President of the Board of Education, General
Directors of relevant Directorates, and representatives of
Primeministry Human Rights Presidency, Ministry of European
Union Affairs, European Delegation to Turkey, Central Finance
and Contracts Unit and relevant NGOs attended the meeting
which was presided by Mr. Salih Celik, Ministry of Education
Deputy Undersecretary and Senior Programme Officer of the
Project.

Project activities implemented in the first six-month period
of the project were evaluated and the tentative programme for
the next four months was discussed in the Committee meeting.
In addition, Mr. David Kerr, one of the short term experts of
the Project, made a presentation summarising the Counsil
of Europe approach in the field of democratic citizenship and
human rights education. He stated that this Project is the
biggest and the most important project in terms of budget and
scope among the continuing activities of the CoE in the field of
democratic citizenship and human rights education since 1997,
and he emphasised that Project outputs will shed light to all other
member countries of the Council.

Il
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Turkiye'de Hayat Boyu Ogrenmenin
Gelistirilmesi Projesi Bagladi

Project For Promoting Lifelong Learning In Turkey Has Started

Projenin Adi :Hayat Boyu Ogrenmenin Gelig Project Title :Technical Assistance for

tirilmesi Teknik Destek Projesi

(EuropeAid/128112/D/SER/TR)

Projenin Siiresi :26Mayis201 | -25Mayis 2013
(24 Ay)

Ulke :Turkiye Cumhuriyeti

Faydalanici :Milli Egitim  Bakanhg (MEB),
Ankara

Program Otoritesi :Calisma ve Sosyal Guvenlik
Bakanlig (CSGB)

Proje Biitcesi :7.4 Milyon Avro
Operasyon Biitcesi :5 Milyon Avro

Genel Hedef

Bu Projenin bir parcasi oldugu Hayat Boyu Ogrenme
Operasyonun genel hedefi; uygun ve kapsamli hayat boyu
ogrenme stratejilerinin gelistiriimesi ve uygulanmasinin des-
teklenmesidir.
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Promotion of Lifelong Learning
(EuropeAid/| 281 1 2/D/SER/TR)

Project Duration :May 26, 201 | to May 25, 2013

(24 Months)

Country : Republic of Turkey

Beneficiary :Ministry of National Education
(MoNE)

Operating Structure :Ministry of Labour and Social
Security (MoLSS)

Project Budget :€74m

Operation Budget € |5m

Overall objective

The overall objective of the operation of which this project

is part of is to promote the development and implementation

of coherent and comprehensive strategies for lifelong learning.



Amac

Projenin amaci; her tir égrenmeye deger vermek Uze-
re tasarlanmig bir sistem kapsaminda, istihdam firsatlarinin
artirlmasi icin bireylerin egitime erisimlerinin desteklenme-
si amaciyla, AB uygulamalari dogrultusunda hayat boyu 6g-
renme perspektifleri temelinde bir kurumsal cerceve ve ka-
pasite olusturulmasidir.

Proje 6 bilesen altinda yapilandirilmistir. Buna
gore beklenen sonuclar;

I.Bilesen: Baslangic Asamasi:

|- Calisma plani ve egitim programi takvimine son hali-
nin veriimesi ve temel lojistik gerekliliklerin yerine ge-
tirilimesi.

Il.Bilesen: Ulusal HBO Stratejisi ile Uyumlu Bir
HBO Yaklasiminin Gelistirilmesi Amaciyla Ulusal
Diizeyde Gerceklestirilecek Faaliyetler:

2- MEB, Ulusal HBO Strateji Belgesi'nin ilgili kisimlarin-
da belirlenen kurumlar, is dtinyasi ve MEO kurumlari
arasinda etkin isbirligi temelinde, hayat boyu &gren-
menin gelistiriimesine yonelik mevzuat dizenleme-
lerinin hazirlanmasi.

3- Ulusal HBO Strateji Belgesi ve Eylem Plan’'nin revi-
ze edilmesi.

4- HBO vyaklagimi kapsaminda éngoriilen rollerini Gist-
lenmeleri amaciyla altyapisal, kurumsal ve insan kay-
naklari kapasitesinin artirlmasi  konusunda Hayat
Boyu Ogrenme Koordinasyon Birimleri (HBOKB)
ve HBO Koordinasyon Merkezinin (HBOKM) des-
teklenmesi.

5- Ulusal HBO sistemi icin bir web portalinin kurulmasi.

6- Avrupa Yeterlilik Cercevesi (AYC) ile uyumlu, timiyle
islevsel Ulusal Mesleki Yeterlilik Sisteminin (UMYS) uy-
gulanmasi konusunda Mesleki Yeterlilik Kurumu (MYK)
ve VOC-TEST Merkezlerinin (Mesleki Bilgi ve Beceri
Sinav ve Belgelendirme Merkezi) desteklenmesi.

7- Mesleki egitim ve &gretim sisteminde halen kullanil-
makta olan en az 50 mesleki alanda yeterliliklerin ge-
listirilmesi, AYC ve Mesleki Egitim Kredi Transfer Sis-
temi (MKTS) ile uyumlu olarak moddllerin kredilen-
dirilmesinin saglanmasi amaciyla MEB calisanlari, pay-
daslar ve sosyal ortaklar blnyesindeki uzmanlara/
personele egitim verilmesi.

8- Yeterlilikler ve yetkinliklerin transferinin desteklenme-
sine yonelik kapsamli bir cergevenin olugturulmasi.

9- 8 ortak alanda 2,3,4,5. seviyelerde gelistirilmis egi-
tim standartlar dogrultusunda “Onceki Ogrenmele-
rin Degerlendiriimesi Testi"nin hazirlanmasi.

10- Onceki égrenmeye iliskin farkindaligin, stratejilerin
ve ilgili paydaslar ile ulusal ve il dizeyindeki kurumsal
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Purpose

To establish an institutional framework and capacity within
lifelong learning perspectives in line with EU practices so as
to support individuals’ access to education for increasing
employment opportunities and within a system designed to
value every kind of learning.

Expected Results structured under 6 components:
Component I- Inception Phase

|- Workplan and the training programme schedule are
finalised and key logistics options are installed.

Component II- Activities to be undertaken at
national level to build LLL approach coherent with
the national LLL strategy

2: The legislative structure arrangements prepared to
facilitate LLL, with effective cooperation among MoNE
related institutions identified, in the respective sections
of the National LLL Strategy Document, business world
and VET institutions.

3: National LLL Strategy Document and Action Plan
revised.

4: LLL Coordination Units (LLLCUs) and LLL Coordination
Center (LLLCC) supported in increasing the
infrastructural, institutional and personal capacity to
undertake their foreseen roles in the LLL approach
effectively.

5: A web portal for the overall National LLL system is
established.

6: Vocational Qualifications Authority (VQA) and VOC-Test
Centres supported in implementing a fully functional
NQS in compliance with the European Qualifications
Framework (EQF).

7: MoNE personnel, specidlists/staff from stakeholders and
social partners trained in at least 50 occupational areas
that are being used by the VET system currently, to
develop the competencies of at least 50 occupational
areas and crediting their modules in line with the EQF
and ECVET principles.

8: A comprehensive framework supporting the overall
transfer of qualifications and competences established.

9: “Prior learning output assessment test” based on
improved education standards in levels 2,3,4,5 in 8
common fields prepared.

1 0: Awareness of the recognition of prior learning, strategies
and coordination between relevant stakeholders and
organisational structure at national and provincial level
increased.

I'I: New methods for the monitoring and evaluation of LLL
activities developed, tested and implemented.
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yapllar arasindaki koordinasyonun gelistirilmesi.

| I- HBO faaliyetlerinin izlenmesi ve degerlendirilmesi-
ne iliskin yeni yontemlerin gelistirilmesi, test edilme-
si ve uygulanmasi.

lll.Bilesen: Ulusal HBO Stratejisi ile Uyumlu Bir
HBO Yaklasiminin Gelistirilmesi Amaciyla Yerel
Diizeyde Gerceklestirilecek Faaliyetler

12-12 NUTS Il bolgesindeki 43 ilde Yerel HBO eylem
planlarinin hazirlanmasi.

13- HBO politika yaklasimi konusunda yerel kapasitenin
gelistirilmesi.

14-Ozel sektdrin bilgi ve deneyimlerinin MEO sistemi-
ne aktarilimasinin saglanmasi dogrultusunda, zel sek-
tor ile isbirligi icinde, mesleki egitim &gretmenlerinin
yeterliliklerinin gelistirimesi i¢in alternatif modellerin
hazirlanmasi.

[5-12 NUTS Il Bolgesinde, il bazinda ve kurumsal baz-
da, 6rgiin ve yaygin egitim kurumlar, &zel sektdr
temsilcileri, STK'lar ve diger sosyal ortaklar, sendi-
kalar ve isveren &rgltleri arasinda yerel, bdlgesel ve
ulusal aglarin (odak gruplarr) olusturulmasi.

IV. Bilesen: Tirkiye’de HBO Konusunda Far-
kindahgin Artirilmasi

| 6- HBO yaklagimi konusunda farkindaligin artirimas.
V. Bilesen: Hibe Programina Yénelik Faaliyetler

| 7- Ulusal HBO Strateji Belgesi ve Eylem Plani perspek-
tifinde, Hibe Programinin giktilarinin yayginlastiriima-
sinin degerlendiriimesi ve desteklenmesi.

VL. Bilesen: Kapanis Asamasi

| 8-Projenin kapanig prosedurlerinin yerine getirilmesi.

Cografi Kapsam

Proje, Ankara'da, Milli Egitim Bakanlig Projeler Koordi-
nasyon Merkezi Baskanligi binasinda yUrittimektedir. Birinci
bilesen, merkez diizeyinde uygulanacaktir ve ulusal politika
ve kapasitenin gelistirilmesini amaclamaktadir. Diger faaliyet-
ler tm 12 NUTS Il bélgesini kapsayacaktir. Bolgesel koor-
dinasyon ofisleri Kayseri, Sanliurfa ve Erzurum’da agilacaktir.
Bu sehirler, 43 ilde butlin proje faaliyetlerinin ydnetimi agi-
sindan en iyi cografi kapsami sagladiklari icin Faydalanici ta-
rafindan secilmistir. Kayseri ofisi Orta Anadolu’daki faaliyet-
lerden, Erzurum ofisi dogu illerindeki faaliyetlerden ve Sanli-
urfa ofisi de glineydogudaki faaliyetlerden sorumlu olacaktir.

“Tiirkiye’de Hayat Boyu Ogrenmenin Gelistiril-
mesi Projesi” Faaliyetleri Basladi
Mesleki Egitimde Kredi Transfer Sistemi Calistayr 27-28

Eyltl 2011 tarihinde Ankara'da Baskent Ogretmenevi'nde
gerceklestirildi.

28

PRQJELE‘R
>rojects

Component llI: Activities to be undertaken at
local level to build LLL approach coherent with the
national LLL strategy.

[2: Provincial LLL action plans for 43 provinces in |2
NUTS Il prepared.

[3: Local capacity on LLL policy approach developed.

[4: Alternate models for developing the qudlifications
of vocational teachers in cooperation with private
sector companies and to enable the private sector for
transferring their experiences and knowledge to the
VET system prepared.

I5: Local, regional and national networks (focus groups)
established among formal and non-formal education
providers, private sector representatives, NGOs and
other social partners, trade unions and employer
organisations on provincial and institutional basis in |2
NUTS I,

Component 1V: Raising awareness about LLL in
Turkey

[6: Awareness about the LLL approach raised.
Component V: Activities regarding Grant Scheme

[ 7: Dissemination of the outputs of the Grant Scheme
assessed and supported within the perspective of the
National LLL Strategy Document and Action Plan.

Component VI: Closure Phase

[8: Findlisation procedures carried out.

Geographical Coverage

The Project is based in Ankara, at the premises of the
Ministry of National Education Project Coordination Centre.
The first component will be implemented at central level aiming
at national policy and capacity building. The other activities will
cover all 12 NUTS Il regions. Regional coordination offices are
to be opened in Kayseri, Sanlurfa and Erzurum. These cities
were chosen as regional centres by the Beneficiary on the
grounds that they provide the best geographical coverage for
the management of all the project activities in 43 provinces.
The Kayseri office will be responsible for activities in central
Anatolia, the Erzurum office for activities in eastern provinces
and the Sanliurfa office for activities in the south east.

Workshops For Credit Transfer System In
Vocational Education Held

Vocational Credit Transfer System Workshop which is
undertaken within the scope of “Project for Promoting Lifelong
Learning in Turkey” was held on |2-16 September 2011 in
Ankara.



Mesleki Kredi Transfer Sistemi'nin (MKTS) temelleri, bili-
sim alaninda égrenme ¢iktilarinin hazirlanmasi, kredilendiril-
mesi ve pilot uygulamalarin gerceklestirilmesine yonelik ya-
pilan calistay sonunda katilimcilara katilim belgeleri dagrtild.

Mesleki Egitimde Kredi Transfer Sistemi Calistayinin
devami niteligindeki “Ogrenme Ciktilarinin Olctilmesi Egi-
timi” de 27-28 Eyldl 2011 tarihinde Ankara'da Bagkent
Ogretmenevi'nde gerceklestirilerek dgrenme ciktilarini dlc-
me prensipleri, gbstergelerin gelistirilmesi, dlcme turleri ve
dinamikleri, dlgme kalite glivencesi ve pilot program uygula-
malarinin degerlendiriimesi konulari ele alind..

Uygulanmasi planlanan Ulusal Yeterlilik Gerce-
vesi dogrultusunda Mesleki Egitim ve Ogretimde
Kredi Transfer Sistemi ile;

* Ulusal kalkinma planlarina uyum saglamak

* Yatay ve dikey gecisler igin yeterlilikleri iliskilendir-
mek, ulusal ve uluslararasi kiyaslanabilirlik attyapisini
olusturmak

¢ Ogrenme giktilari igin ulusal standartlar olusturmak
* Egitim ile istihdam iliskisini gliclendirmek

* Yatay ve dikey gecislere imkan veren esnek bir sis-
tem olusturmak

* Ulusal ve uluslararasi meslek standartlari yoluyla ilgili
taraflarin mutabakatini saglamak

e Egitim ve &gretimde kalite glivencesini tegvik etmek

* Ogrenmeye ulasmayi, égrenmede ilerlemeyi, 6g-
renmenin taninmasini ve kiyaslanabilirligini saglamak

* Ulusal ve uluslararasi alanda taninirlik ve deger ifade
etmek

* Kanunla getirilmis sinifamalar diginda hicbir kisitlayici
engel koymaksizin tim ilgililerin yararlanmasini sagla-
mak

* ilke ve prensiplere dayall gliven veren bir belgelen-
dirme altyapisi olusturmak hedefleniyor.

HABERLER
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At the end of the workshop which focused on the basics of
Vocational Credit Transfer System, preparation and crediting
of learning outcomes in the IT field and the redlisation of
pilot implementations, participants were given participation
certificates.

Also “Training for Assessment of Learning Outcomes” which
is the sequel of the Workshop for Credit Transfer System in
Vocational Education, was held in Ankara Bagkent Teacher’s
House on 27-28 September 201 |. Assessment principles for
learning outcomes, development of indicators, assessment
types and dynamics,assessment qudlity assurance and
evaluation of pilot program implementations were adressed.

The following are planned to be achieved with
ECVET through National Qualifications System:

* Adaptation to national development plans

* Linking quadlifications for horizontal and vertical mobility,
building national and international comparability
infrastructure

* Creating national standards for learning outcomes

* Strenghtening the relationship between education and
employment

* Creating a flexible system allowing horizontal and
vertical transfers

* [Ensuring the agreement between relevant parties
through national and international vocational standards

* Encouraging quality assurance in education and
training

* Ensuring accessibility of learning, progression in learning,
recognition of learning and comparability of learning

* Having recognition and value nationally and

internationally

* Ensuring that all interested benefit from it without any
restrictions other than legal ones

* (Creating a certification infrastructure based on
principles
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“TURKIYE'DE HAYAT BOYU OGRENMENIN
GELISTIRILMESI PROJESI” -
HAYAT BOYU OGRENME KOORDINASYON BIRIMLERININ

KURULMASINA ILISKIN TEKLIF

PROJECT FOR PROMOTING LIFELONG LEARNING IN TURKEY
PROPOSAL FOR THE ESTABLISHMENT OF LIFELONG LEARNING COORDINATION UNITS

7

Konu: Yasal diizenlemelerin hazirlanmasi ve Hayat Boyu
Ogrenme yaklasimi kapsaminda éngdriilen roliinti etkin bir
sekilde Ustlenmesi amaciyla altyapisal, kurumsal ve insan
kaynaklari kapasitesinin artirilmasi konusunda Hayat Boyu
Ogrenme Koordinasyon Merkezi ve Birimlerinin desteklen-
mesi.

Ozet

Bu rapor, etkili Hayat Boyu Ogrenme Koordinasyon Bi-
rimlerinin (HBOKB) kurulmasinin ardindaki meseleleri ele
almakta ve TDE'ye HBOKR'lerin kurulmasina iliskin tavsi-
yelerde bulunmasi icin 6zgtl i Calisma Gruplarindan fay-
dalanmay teklif etmektedir. Bu calisma, teklifin hazirlanma-
st icin projenin Is Tanimi Sartnamesi ile baslamakta, Milli Egi-
tim Bakanlig'nin (MEB) yeniden yapilandirimasi ve illerde-
ki mevcut durum hakkinda bilinenleri agiklamaktadir. Belge-
de ayrica HBOKB'lerin olasi sorumluluklarina dair bir ana-
liz verilmistir.

Arka Plan

Projenin Baslangic raporunda proje paydaslari Turkiye'de
isler bir HBO sisteminin biiyik baliimiiniin meveut oldugu-
nu ancak ne merkez ne de tasra seviyesinde iyi islemedigi-
ni belirtmistir. Sistemin iyilestirimesi icin sadece mevzuatta
ve yapida degil, bitlin egitim ve ekonomi sektorlerinde yak-
lasim degisiklikleri gerekmektedir. Projenin hedefi dogrultu-
sunda |2 pilot ilde dizenlenecek faaliyetler araciligiyla Ha-
yat Boyu Ogrenme (HBO) ortaminin olusturulmasina ve is-
tihdama katkida bulunulacaktir.

HBO yaklasiminda kapasiteyi artirmak icin HBO Koordi-
nasyon Birimlerini (HBOKB) ve Ankara'daki HBO Koordi-
nasyon Merkezini desteklemek temel odaktir. Bu kapsamda
mevzuat yapisi dizenlemeleri igin teklif hazirlanmasinin yani
sira “altyapisal, kurumsal ve kisisel kapasiteyi” artirmaya yo-
nelik uygulamali faaliyetler diizenlenecektir.
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Subject: LifeLong Learning Coordination Units (LLLCUs)
and LifeLong Learning Coordination Centre (LLLCC) supported
in increasing the infrastructural, institutional and personal
capacity to undertake their foreseen roles in the LLL approach
effectively.

Summary

This paper explores the issues behind the establishment
of effective Provincial LifeLong Learning Coordination Units
(PLLLCUs) and proposes using dedicated Provincial Working
Groups to assist the TAT to make recommendations on the
establishment of the PLLLCUs. It starts with the Terms of
Reference for the project and takes account of what is known
about the restructuring of the Ministry of National Education
(MoNE) and the current situation in the provinces to establish
the proposal. An analysis of the likely responsibilities of the
PLLLCUs is given in the paper and a discussion of the issues
surrounding the establishment of the PLLLCUs .

Background

In the inception report, it is noted that stakeholders report
that much of the architecture for a functioning LLL system
in Turkey is in place, but is not well-functioning at either the
provincial or the central level. Improving this will require not only
enabling legislation and structural changes, but also attitudinal
changes in all education and economic sectors. The Project
will contribute to the development of an environment for LLL
and employability through activities in twelve pilot provinces.

Related result is focused on supporting the Provincial LLL
Coordination Units (PLLLCUs) and a national LLL Coordination
Centre (LLLCC) in Ankara to increase their capacity to
undertake their roles in the LLL approach. This will include
preparing proposals for legislative structure arrangements
and also practical activities to strengthen ‘“infrastructural,
institutional and personal capacity”.



17.02.2010 tarihli ve 923 sayill MEB kararnamesi, ulu-
sal ve il seviyesinde Hayat Boyu Ogrenme Koordinasyon ve
Bilgi Merkezleri / Birimleri kurulmasi icin bakanlik onayi ver-
mektedir. MEB'in yeniden yapilandirimasindan 6nce Ulu-
sal Koordinasyon ve Bilgi Merkezinin Ciraklik ve Yaygin Egi-
tim GM bunyesinde kurulmasi ve il seviyesinde Hayat Boyu
Ogrenme Koordinasyon ve Bilgi Birimlerinin gorevierinin
her ildeki halk egitim merkezleri (HEM) ya da mesleki egitim
merkezleri (MEM) tarafindan yerine getirilmesi &ngdrilms-
tUr. Bu iki merkez tirl de MEB blnyesindedir. MEB'in ye-
niden yapilandirimasini takiben HBOKM, HBO Genel M-
durltgt attinda / icinde kurulacaktir ancak TDE'ye gore, |l
seviyesinde gorevleri yerine getirebilecek bir olugum hentiz
belirlenmemistir.

Proje Sartnamesine goére Hayat Boyu Ogrenme Koordi-
nasyon Merkezi'nin (HBOKM) roll sunlar olacaktir:

* Hayat boyu 6grenme kiltirinin olusturulmasina katki-
da bulunmak

e HBO sistemini koordine etmek

* Hayat Boyu Ogrenme Koordinasyon  Birimlerinin
(HBOKB) calismalarini izlemek

* Ulusal HRO aktérleri arasinda igbirligini saglamak

* Ulusal seviyede veri toplama ve raporlama hizmetleri
vermek

e Uluslararasi isbirligini gelistirmek

* Uluslararasi veri tabanlarina erisim merkezi olarak gorev
yapmak

e Ulusal seviyede HBO politikalari olusturmak

Hayat Boyu Ogrenme Koordinasyon Birimlerinin rolii
sunlar olacaktir:

¢ ilde gerceklesen HBO faaliyetlerini koordine etmek
e Ulusal HBO stratejisinin yayilmasini desteklemek

¢ Ulusal HBO Eylem Planr'nin yerel seviyede uygulanmasi
icin gerekli dnlemleri almak

e Ulusal HBO web portali araciigiyla HBO hizmet sagla-
yicllari ve bireyler icin bilgi merkezleri olarak gbrev yap-
mak

Sav

ls Tanimi Sartnamesinin orijinal tasarimina gére Ha-
yat Boyu Ogrenme Koordinasyon Merkezleri (HBOKM),
TDE'den gelen su girdilere dayanilarak kurulacaktir:

HBO
(HBOKB)

- Bu Is Tanimi Sartnamesinin ikinci faaliyeti kapsaminda
(mevzuat yapisi diizenlemeleri) “HBO Koordinasyon Birim-
lerinin” (HBOKB) 12 NUTS Il ilinde destegi icin hukuki te-
mel hazirlanacaktir.

Koordinasyon  Birimlerinin  Desteklenmesi

- HBOKR'lerin desteklenmesi konusunda farkindalik ya-
ratimasi igin 12 ilin her birinde paydaglar ve sosyal ortaklar
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MoNE regulation 923 (17/02/2010) gives ministerial
approvalforthe establishmentof Life Long Learning Coordination
and Information Centres/Units at national and provincial level.
Prior to the restructuring of MoNE, it was envisaged that the
National Coordination and Information Centre (LLLCC) would
be established under DG Apprenticeships and non-formal
education; and at provincial level the duties of the Provincial Life
Long Learning Coordination and Information Units (PLLLCUs)
would be carried out by public education centres (PECs) or
vocational education centres (VECs) in each province. Both
of these types of centre come under MoNE. Following the re-
organisation of MoNE, the LLLCC will be established under/in
the DG LLL; at provincial level, a body capable of carrying out
the duties remains to be identified.

According to the ToRs, the role of a National Lifelong
Learning Coordination Centre (LLLCC) will be to:

contribute to the creation of a learning culture of lifelong
learning

coordinate the LLL system

monitor [and evaluate?] the work of Provincial Lifelong
Learning Units (PLLLCUs)

ensure cooperation between national lifelong learning
actors

provide data collection and reporting services at a national
level

promote international cooperation
act as a centre for access to international data bases

create lifelong learning policies at national level

The role of the PLLLCUs will be to:

coordinate lifelong learning activities taking place in the
province

support the dissemination of the national LLL strategy

take necessary measures to redlise the National LLL Action
Plan at local level

act as information centres through the national LLL web
portal for LLL service providers and learners.

Argument

According to the original design of the ToRs Provincial LLL
Coordination Centres (PLLLCC) will be established based on
the following input from Technical Assistance Team:

Supporting Provincial LLL Coordination Units (PLLLCUs)

- Under the second activity of this ToR (legislative
structure arrangements), the legal basis will be prepared for
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ile 100 kisinin katilacag (80 kisi il disindan gelecektir) bir giin-
IUk toplantilar dUzenlenmesi.

- TDE, 12 pilot ilin her birinde 20 kisinin katilimiyla (16
kisi il digindan gelecektir) dizenlenecek iki glinltik toplantilar
sonrasinda HBOKBlerin desteklenmesine dair strateji ve ey-
lem planini hazirlayacaktir.

- TDE, HBOKB'lerin taslak performans géstergelerini
belirleyecektir.

TDE'nin gorisine gére yukarida belirtildigi Gzere iki
dizi toplanti, stirdrtilebilir HBOKB'lerin kurulmasi icin ye-
teri kadar saglam bir temel teskil etmeyecektir. Ayrica
HBOKB'lerin en iyi sekilde nasil kurulacaginin ve gereken
kapasitenin nasil olusturulacaginin arastirilmasi icin illerde ki-
lit aktorler ile calismaya zaman ayrilmasi teklif edilmektedir.

Simdiye kadar illere yapilan nezaket ziyaretleri; bircok
ilde valiliklerin, MEB il teskilatlarinin, belediyelerin ve ISKUR
subelerinin hayat boyu 6grenme ile ilgili etkili calismalar yap-
tigini agikca ortaya koymustur. Goriintise gore, orijinal Is Ta-
nimi Sartnamesi, illerde hem politika olusturma hem de fa-
aliyetler konusundaki iyi uygulamalarin kapsamini kiigiimse-
mig olabilir. HBOKB'lerin bu calismalar etkisiz kilacak ya da
baltalayacak sekilde degil, destekleyecek ve gelistirecek se-
kilde kurulmasi projenin Uzerine egildigi hususlardan biridir.

Nezaket ziyaretleri, yerel uzmanlarla yapilan gortisme-
ler ve “HEM'lerin etkinligi” konulu galismanin sonucu olarak
HEM ve MEM'lerin HBOKB roltini tstlenmek igin pek uy-
gun olmadiklart anlagiimigtir. Bu kapsamda arastirilmasi gere-
ken uygulama ve politika meseleleri bulunmaktadir (bu bel-
genin ekine bakiniz).

Bu meselelerin ele alinmasi igin illerde hayat boyu 6g-
renme ile ilgili faaliyetlerin belirlenmesinde, desteklenme-
sinde ve sunulmasinda belli bir diizeye kadar etkili kurum-
larin (valilikler, MEB il teskilatlari, belediyeler ve ISKUR su-
beleri) temsilcilerinden olusan il Calisma gruplari kurulmasi
teklif edilmektedir. Ayrica 12 pilot ilin tamamindaki il calisma
gruplarinin, hakkinda bilgilendirilecegi ve ilgilenmesi icin yar-
dim alacag oncelikli gdrevler, Tablo |'de bulunan, proje ile
ilgili sonug alanlardir.

Tablo |
HBOKB Sorumluluklari Sonug Alani
| Kamuoyuna HBO S16: HBO yaklagim ile ilgili

hakkindabilgiveriimesi. farkindaligin arttirimasi.

S12: 12 NUTS II'deki 43 il
icin Yerel HBO Eylem Planlari
hazirlanmasi.

3 lldekapasiteninartinimasi; HBO | S13 (6zellikle 13.2): HBO
kattariolusturulmasi. politikasi ve yaklagimi konusunda
yerel kapasitenin arttiriimasi.

S13 (6zellikle 13.2): Mesleki
rehberlik ve danigmanlik
konusunda yerel kapasitenin
arttinlmasi.

2 HBO eylemplaniyapilmasi.

4 lgsizlerile calisanlara rehberlik
ve danigmanlik hizmeti
verilmesi

[S3: Ulusal HBO Strateji Belgesi
ve Eylem Plan’'nin nihai politika

5 Uygulamanin etkisi hakkindaki
raporda kullanilmak Uzereveri

toplanmasi. belgesine gore revize edilmesi.]
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the support of “Provincial LLL Coordination Units” (PLLLCUs)
in the 12 NUTS Il provinces.

- Organizing one-day meetings with a participation of
100 persons [80 will be coming from out of province] in each
of the |2 provinces with the stakeholders and social partners
to develop awareness for supporting PLLLCUs.

- TAT will moderate and prepare the strategy and
action plan on supporting of PLLLCUs dfter two-day meetings
with participation of 20 persons (16 will be coming from out of
the province), in each of the |2 pilot provinces.

- TAT will identify the draft performance indicators for
the PLLLCUs.

In our view, the two sets of meetings as described above
will not provide enough ground for the establishment of
sustainable PLLLCUs and we propose that the time should be
spent in working with key players in the provinces to explore
how best to set up and build capacity in PLLLCUS.

The courtesy visits to the provinces which have been
carried out to date have made it clear that in many provinces
there are governorates, MoNE provincial offices, municipal
authorities and Iskur branches which are taking very effective
actions in relation to lifelong learning, although this is not the
case in every province. It appears that the original ToRs may
have underestimated the extent of the good practice both
in policy-making and in activities which can be found in the
provinces and it is a concern of the project that the PLLLCUs
are set up in a way which supports and enhanced this work
and does not negate or undermine it.

It is also clear that the PECs and VECs are not suitable
institutions to take on the role of PLLLCUs. There are practical
issues and also issues of policy which are explored in annex .

Toaddress all these issues, therefore, we propose to establish
Provincial Working Groups consisting of representatives of the
organisations which are already delivery lifelong learning in the
provinces: governorates, MoNE provincial offices, municipal
authorities and lskur branches. We also propose that the
Primary tasks that these provincial work groups in all the |2
pilot provinces will be informed about and helped to deal with
are the project- related result areas set out in table | below.

Table |

PLLLCU Responsibilities Result Area
I Provide LLL information | R16: Awareness about the LLL approach
to the general public. raised.

2 Action planning for LLL. |RI2: Provincial LLL action plans for 43

provinces in |2 NUTS Il prepared.

R13 (especially 13.2): Local capacity on
LLL policy approach developed.

3 Develop capacity in the
province; establish a
LLL culture

4 Offer guidance and
counselling to the
unemployed and the
employed.

RI3 (especially 13.2): Local capacity
on vocational guidance and counselling
developed.
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ildeki HBO faaliyetlerinin
izlenerek rapora dokilmesi.

S11: HBO faaliyetlerinin
izlenmesi ve degerlendiriimesi
icin yeni yéntemlerin
gelistirilmesi, test edilmesi ve
uygulanmasl.

S13.2: HBO
faaliyetlerinin izlenmesi ve
degerlendiriimesinde yerel
kapasite.

Paydaslarin HBO aglarinin
kurulmasi.

SI5: 12 NUTS Il bolgesinde

il ve kurumsal bazda 6rglin ve
yaygin egitim saglayicilari, &zel
sektor temsilcileri, STK'ler, diger
sosyal ortaklar, is¢i sendikalari ve
isveren rgltleri arasinda yerel,
bolgesel ve ulusal aglar (odak
gruplarr) olusturulmas.

Egitim sistemi ile is piyasasini
birbirine baglamak igin
diizenlemelerin hizlandirimasi.

S14: Meslek &gretmenlerinin
yeterliliklerinin 6zel sektér
sirketleriyle isbirligi icinde

gelistiriimesi ve &zel sektérin
bilgi ve tecribelerini MEO
sistemine aktarabilmesi

igin alternatif modellerin
hazirlanmas!.

S6, 57,59 ve S10: Kisaltilmig:
MEAKTSveAYCilkelerine
dayall VOC-TEST merkezleri
ve UYS hazirlanmasi, dnceki
dgrenmelerin taninmasi ve
gelistirimesi.

9 MYKve VOC-TEST
merkezleri ile isbirligi yapilmasi

= Bu nedenle faaliyetler yeniden tasarlanmistir. lllerdeki iki
gUnlik toplantilar (orijinal tasart), il calisma gruplarinin ku-
rulmasina imkan tanryan yaklagim ile degistirilmistir.

= Calisma gruplart kuruldugunda bu gruplarin ele alip tar-
tigmasi gereken baska teknik unsurlar da belirtilmistir.
Esasinda, faaliyetin hedefi degismemistir ancak TDE, se-
cilen yaklasimin cok daha etkili olacagini dUstinmektedir.

Tartusma

=  MEB'in yeniden yapilandirimasinin ardindan, Hayat Boyu
Ogrenme Koordinasyon Merkezi (HBOKM) yeni HRO
GM biinyesine gececektir. HBOKM ve Hayat Boyu Og-
renme Koordinasyon Birimleri'nin (HBOKB) desteklen-
mesi icin teklif edilen yasal dayanak, proje tarafindan yeni
genel midurlikle yakin isbirligi iginde hazirlanacaktir. An-
cak gereken mevzuatin tUrl ne olmalidir? Hayat Boyu
Ogrenme kanunu; istihdam, sosyal politika, girisim, egi-
tim ve ydnetim ile ilgili yasal dlizenlemeleri uyumlagtir-
malidir ama siki mi (kati dizenlemeler) yoksa gevsek mi
(serbest) olacag kesinlik kazanmamistir.

= HBOKP'ler icin en uygun yasal statli, hatiri sayilir oran-
da HBOKB'nin kendi yasal stattistine bagh olacaktir. Biri-
min, genel MUdurligin yeni bir departmani mi yoksa bir
yUrdtme ajansi mi olacagl hususu buna érnek verilebilir.

= HBOKR'lerin olasi diizenlemeleri konusunda; farkl yasal
dayanaklari, HBOKM ve illerdeki yetkililer ile farkli iligkile-
ri ve farkli finansmani olan modeller gorilebilir:

a) HBOKM'nin il departmanlart.

b) Mevcut calismalarinin yaninda HBOKM  tarafindan

5 Collect data which
can be used to report
on the impact of the
implementation.

6 Monitor and report on

(evaluate?) LLL activity
in the province.

[R3: Revision of the National LLL Strategy
Document and Action Plan according to
the final policy paper.]

RI'I: New methods for the monitoring
and evaluation of LLL activities
developed, tested and implemented.

R13.2: Local capacity on monitoring and
evaluating LLL activities.

7 Establish LLL networks
of stakeholders in LLL.

R15: Local, regional and national
networks (focus groups) established
among formal and non-formal education
providers, private sector representatives,
NGOs and other social partners, trade
unions and employer organisations on
provincial and institutional basis in |2
NUTS II.

8  Stimulate arrangements | R14: Stimulating arrangements between
to link the education the private sector and education
system and the labour | Alternate models for developing the
market. qudlifications of vocational teachers

in cooperation with private sector

companies and to enable the private

sector for transferring their experiences
and knowledge to the VET system
prepared.

R6, R7, R9 and R10: Abbreviated: Voc
test centres and NQS development
based on ECVET and EQF principles, RPL
and promotion of RPL.

9 Collaborate with VQA
and Voc-test centres.

Discussion

After the reconstruction of MoNE, the LLLCC will come
under a new DG for LLL. A proposed legal basis for supporting
the national lifelong learning co-ordination centre (LLLCC) and
provincial lifelong learning co-ordination units (PLLLCUs) will
be developed by the project in close collaboration with the
new DG. A question arises, however, over the nature of the
legislation required. Lifelong learning law should harmonise
legal  regulations regarding employment, social policy,
enterprise, education and administration, but should it be
tight (heavily regulatory) or looser (enabling).

The optimum legal status of the PLLLCUs will depend to
a considerable extent on the legal status of the LLLCC itself.
For example, will it be a department of the DG or a next-steps
executive agency?

In terms of the possible arrangements for the PLLLCUs,
we can see a number of possible models, with different legal
bases, different relationships to the LLLCC and the authorities
in the provinces, and different funding arrangements:

a)  provincial departments of the LLLCC

b)  existing public institutions contracted by the LLLCC
to act as PLLLCUs in addition to their existing work

¢) quasi independent executive agencies established
and funded by the LLLCC

d) executive agencies established and funded by the
PEVECs or consortia of provincial stakeholders
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HBOKB olarak gdrev yapmalari icin tutulan
mevcut kamu kurumlar,

¢) HBOKM tarafindan kurulan ve finansmani
saglanan yari bagimsiz ylritme ajanslart.

d) il istihdam ve Egitim Kurullari ya da il paydas-
lari konsorsiyumlart tarafindan kurulan ve fi-
nansmani saglanan ylritme ajanslari.

e) HBOKM tarafindan agilan ihaleler usuliyle
HBOKB gorevi yapacak ¢zel tegsekkiller.

f) il istihdam ve Egitim Kurullari ya da il/ulusal

paydaslarin  konsorsiyumlari tarafindan agi-
lan ihaleler usultiyle HBOKB gdrevi yapacak
(genel olarak HBOKM tarafindan belirflenen
sekilde) ozel tesekkdller.

= Bu farkli modellerin finansmaninda asagidaki-
lerden biri veya birkag kullanilabilir:

- HBO GM ya da HBOKM biitce dogrusun-
dan dogrudan fon.

- llistihdam ve Egitim Kurullari ya da il konsor-
siyumundan dogrudan fon.

- HBO GM ya da HBOKMden devlet yardimi.

- HBOKM'nin dogrudan yaptigi isler icin
HBOKM'den iicretler.

- HBOKB'ye dis kaynak olarak yaptirdiklari is
igin Il Isthdam ve Egitim Kurullar ya da |l
konsorsiyumu veya bireysel paydaslardan
(6rnegin belediyeler) alinan Ucretler.

= Yonetim anlaminda bu yontemler basit ve
glivenliden karmasik ve belirsize kadar de-
giskenlik géstermekle birlikte model hakkin-
da alinacak karara yén vermesi gereken diger
faktorleri de belirtmektedir. Sorulmasi gere-
ken sorulardan biri;: HBOKM'nin ne kadar
yonlendirici olacag, dieri de dizenlemele-
rin her ilde ayni olmasina dair bir prensibin
olup olmamasidir.

= Proje Sartnamesinde sadece “HBOKB'lerin
HBOKM'ye bagl olacag” yazmaktadir. Bas-
langic Raporu’'nda “HBOKB'ler, HBOKM'yi
il seviyesinde temsil edecektir” yazmaktadir.
Bu climlelerden higbiri dogrudan bir iligkiyi
fade etmemektedir (6rnegin HBOKB'lerin
HBOKM'nin il ofisleri olmasi). Bu yorum ne-
deniyle yukaridaki her model ve cesit, kabu-
le agiktir.

= Rollerinintanimina dayali olarak HBOKB'lerin
Ustlenebilecegi gorevler; diger paydaslarla
aralarinda bulunmasi zorunlu iliskiler hakkin-
da ele alinmasi gereken konulari su yizine
ckarmistir. Bu konular, HBOKB'lerin 6zi-
nln belirlenmesinde 6nem arz edecektir.

= Buasamada 4 énemli soru sorulmalidir:
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e) private bodies awarded contracts to
carry out the PLLLCU duties on the basis of bids
to the LLLCC

f)  private bodies awarded contracts to
carry out the PLLLCU duties (mainly as defined
by the LLLCC) on the basis of bids to the PEVECs
or consortia of provincial/national stakeholders

Funding for these different models would
involve one or more of the following:

- direct funding on a DG LLL or LLLCC budget
line

- direct funding by the PEVEC or provincial
consortium

- grant-in-aid from the DG LLL or the LLLCC

- fees from the LLLCC for work carried out
directly for the LLLCC

- feesfrom the PEVEC or provincial consortium or
from individual stakeholders (eg municipadlities)
for work they outsource to the PLLLCU

In ' management terms, these range from the
simple and secure to the complex and uncertain,
but they also suggest a range of other factors
which should guide the decision on the model.
One question is how directive the LLLCC should
be, another is whether there should be a principle
that the arrangements should be the same in
every province.

In the ToR of the Project, it says only that the
PLLLCUs “will be connected to the “National
LLL Coordination Centre” [italics added]. In the
Inception Report, that the PLLLCUs “will represent
the LLLCC at the provincial level” Neither of these
phrasings suggests a very direct relationship — eg
the PLLLCUs being provincial offices of the LLLCC.
This interpretation leaves it open for any of the
models and variants above to be adopted.

The kinds of duties which the PLLLCUs might
undertake, based on the description of their role
(above) are set out in annex | together with
some comments and a link to the project result
areas. An examination of these roles begins to
raise considerations about the kinds of relationship
they will have to have with other stakeholders and
these will be important in deciding the nature of
the PLLLCUs.



HBOKBIerin gérevini tistlenebilecek potansiyel ve say-
ginliga sahip mevcut kamu kurumlari var midir?

HBOKBIerin belirli gérevierin yapilmasi ya da belirli veri-
lerin toplanmasi icin diger aktorlere (6rnegin saglayicilar,
belediye yetkilileri, MEB ofisleri) ihtiyag duymak icin sahip
olmasi gereken gliciin kapsami ve tirl. Bu madde agikca
HBOKB'ler ile (i) HBOKM, il yetkilileri ve (iii) hizmet sag-
layicilart arasinda &ngdriilen iliskiler ile baglantiidir.

Yerel ydnetimler ve saglayicilarla ilgili olarak HBOKBIerin
Ustlenmesi &dngdrilen liderlik, destek ya da hizmet rolii-
ndn kapsami.

HBOKB'lerin verecegi ézel hizmetlerin (6rnegin reh-
berlik ve danismanlik) mevcut herhangi bir hizmeti tek-
rarlayip tekrarlamayacagl, tekrarlayacaksa bunun bir so-
run teskil edip etmeyecegi.

HBOKB'lerin, HRO faaliyetlerinin izleme ve degerlendi-
rilmesindeki roll ile bu faaliyetlere katilimi arasindaki ilis-
ki. HBOKB'lerin, ozellikle bir hizmetin diger saglayicilar
tarafindan verilen halindeki verimliligini degerlendirebile-
cek iken hizmet roliine sahip olup olamayacagi ya da ne
kapsamda hizmet rollne sahip olacagl.

Teklif

Bunlar; projenin, HBOKB'lerden en cok etkilenecek
olanlarin bilgi ve anlayisindan faydalanarak il seviyesinde
ele alinacagina inandigl karmasik meselelerdir.

Ek not: Turkiye'de Bagbakanlik, Devlet Planlama Tegki-
lati, Avrupa Birligi Merkezi, Egitim ve Genglik Programi
blnyesinde 2005’de Avrupa Komisyonu tarafindan éne-
rilen bir Ulusal Mesleki Rehberlik Kaynak Merkezi (Euro-
guidance) kurulmustur. Bu merkezin rold nedir?

Kaynaklar
Ulusal Kalkinma Plani (2007 — 2013)

Hayat Boyu Ogrenme Politika Belgesi — Driving Force
for the Success of Turkey (MEGEP)

Ulusal Hayat Boyu Ogrenme Strateji Belgesi ve Ey-
lem Plani (YUksek Planlama Kurulu tarafindan 5 Haziran
2009'da onaylanmistir)

MEB tarafindan yayinlanan ve HBO Koordinasyon Mer-
kezi ile HBO Koordinasyon Birimlerini kuran 19.02.2010
tarihli ve 923 sayili diizenleyici makam onay:

Istihdam ve Mesleki Egitim Arasindaki lliskiyi Guclendir-
meye Yonelik Eylem Plani (2010)

EndUstri Strateji Belgesi (201 | —2014)
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Four important questions arise: these are:

whether there are any existing public institutions which
have the potential and reputation to take on the duties of
PLLLCUs

the extent and nature of the power which the PLLLCUs
should have to require other players (eg providers, municipal
authorities, MoNE offices, to carry out certain duties or to
provide particular data— this is clearly linked to the relationships
which are envisaged between the PLLLCUs and the (i) LLLCC,
the provincial authorities, and (iii) service providers

the extent to which the PLLLCUs are intended to take a
leadership role or a supportive or service role in relation to the
local authorities and providers

whether the specific services (eg guidance and counselling)
offered by the PLLLCUs will overlap with any existing services
and if so whether this is a concern

the relationship between the role of the PLLCU in
monitoring and evaluating LLL activities and its involvement in
these activities — in particular, whether or how far a PLLLCU
could have a service role when it might be evaluating the
effectiveness of that service as offered by other providers

Proposal

These are complex issues which the project believes will
be addressed at a provincial level, drawing on the knowledge
and understanding of those who will be most dffected by the
PLLLCUs.

Additional note: A National Resource Centre for Vocational
Guidance (Euroguidance) in Turkey has been established under
the body of the Prime Ministry, State Planning Organisation,
Centre for European Union, Education and Youth Programme,
having being recommended by the European Commission in
2005. What is its role?

Sources
National Development Plan (2007 — 2013)

Lifelong Learning Policy Paper — Driving Force for the
Success of Turkey (SVET)

National Lifelong Learning Strategy Document and Action
Plan (approved by Higher Planning Board on June 5, 2009)

Regulatory Approval numbered 0923 dated 19.02.2010
published by MoNE which established the LLL Coordination
Centre and Provincial LLL Coordination Units.

Action Plan for Strengthening the Relationship between
Employment and VET (2010)

Industry Strategy Document (201 1-2014)
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Turkiye'de Hayat Boyu Ogrenmenin
Gelistirilmesi Projesi Faaliyetlerinden

Ornekler
Examples of Act

LifeLong Learning in Turkey

20 Kasim-9 Aralik tarihleri arasinda, Almanya'da bir Ha-
yat Boyu Ogrenme uzmani olarak calisan Dr. Sibylle Hiels-
cher, ilk heyet ziyareti icin TUrkiye'deydi.

Hayat Boyu Ogrenme Siirecinde Sosyal Ortaklar-
la llk Toplantinin Yapiimasi

Sosyal ortaklar, 7 Aralik’ta Plaza Hotel'de hayat boyu 6g-
renme Uzerine ilk inter-aktif organizasyonda bulugsmustur.
Bu toplantiya, Mesleki Yeterlik Kurumu (MYK), ISKUR, Ca-
lisma ve Sosyal Glivenlik Bakanligi, TOBB, TiSK, TESK, TU-
SIAD, TURK—]§, HAK—]§, YOK ve ogretmen sendikalarin-
dan biri olan Ergirim-Is adina pek ¢ok temsilci katilmistir. 60
katilimai, kendi kurum ve kuruluslarindaki hayat boyu &gren-
me faaliyetleriyle ilgili analizleri iceren sunumlar yapmiglar ve
proje kapsaminda deginilen hayat boyu 6grenme ile ilgili bes
ana basligr sunmuslardir:

Movzunis
Diipanlemelor

HBO fidn Yerel

Dlzeydo Dadiirm

BrEael Sektdriin
Hall

HBO igin Yags

Degerlendirme Calismasinin Yapilmasi

Balgat Teknik ve EndUstri Meslek Lisesi ile Atatirk Kiz
Teknik Meslek Lisesinin ziyaret edilmesi

Ankara'da, Turkiye'deki moduillerin degerlendiriimesine
yonelik bir degerlendirme calismasi baglattik. Her iki okulda
da, &gretmenler, agagidaki sorunlari dile getirmek suretiyle,
yapilan reel degerlendirmeye iliskin elestirel bir tutum ser-
gilemiglerdir: Yaryil basina verilen ders sayisi 6; kredi sayi-
siise 13/14'tur. Ogretmenler ders ve kredi puanlarinin na-
sil eglestirilmesi gerektigini bilmemektedir. Moduller ok ki-
cliktiir: bir sinifta 24 saat (toplamda ise 40). Ogretmenler
de &grenciler de artik genel resmi ve GrinG gérmemek-
tedir. Her bir modult stire¢ sonunda degerlendirmek zo-
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ivities from Project for Promoting

In between the 20th of November and the 9th of December
Dr. Sibylle Hielscher, LLL EU expert from Germany, was in
Turkey for her first mission.

Launching the first meeting with social partners in
lifelong learning

In an interactive event on the 7th of December our social
partners in lifelong learning met in Plaza hotel. Present were
the Vocational Qudlifications Authority (VQA), MoLSS / The
Turkish Employment Organisation (ISKUR), The Union of
Chambers and Commodity Exchanges of Turkey (TOBB),
The Confederation of Employers Unions of Turkey (TISK),the
Confederation of Turkish Tradesmen and Craftsmen (TESK, the
Turkish Industrialists’ and Businessmen’s Association (TUSIAD,
the Confederation of Workers Unions of Turkey (TURK-IS, the
Confederation of Turkish Real Trade Unions (HAK-IS), Higher
Education Council (YOK) and Teacher union Ergirim-Is. Using
the methods of institutional presentation per flipcharts and
world cafe the 60 participants developed a situation analysis
of lifelong learning in their institutions and explored the five
main topics of LLL dealt with in the project:

Legislation &
regulations

Draslivvery ol LLIL

at prowincial
Il

[ |
\
\ /’
Role of the Architectures
private sector for LLL

Carrying out research on assessment

Visiting the VET schools Balgat Teknik ve Endustry Meslek
Lisesi and Ataturk Kiz Teknik Meslek Lisesi

in Ankara, we started to research the assessment of
modules in Turkey. In both schools teachers were critical of the
actual assessment used, mentioning the following problems:
The number of marks per semester is 6 and the number of



runda kalmakta ve bu degerlendirme siireci en az iki haf-
ta stirmektedir. Modullerdeki degerlendirme talimatlari yal-
nizca zaman odaklidir, cikti odakli degil. icerideki kendi ken-
dini degerlendirme moddlleri de, yine gkti odakli olmayan
“....yapmay hatirladiniz mi?” tarzindaki sorularla sinirlandiril-
mistir. Degerlendirmede &grencilerin basarisizliklar ders ve
moduler sistemde farkli ele alinmakta ve bu da &gretmen-
lerin akillarinin karigimasina neden olmaktadir. Herhangi bir
dgrencinin moduler sistemde Modul | ve 2'de basarisiz ol-
mas! durumunda, égrencinin diger moddlleri erisimi s6z ko-
nusu olmamaktadir. Bununla birlikte, bu durum akademik
yll icerisinde uygulanabilir bir dzellik degildir. Bu nedenle,
dgrenciler, her yilin bitimine kadar tim moddllere katiim
gostermeye devam etmektedir. Ogretmenlerin kanaati mo-
dullerin 6rglin sistem yerine timuyle yaygin egitim sistemi-
ne adapte edildigi yonindedir. Moddllerin degerlendiriime-
si 6gretmenlerden &tirl daha cok bilgi odakli hale gelmistir.

Proje; reel degerlendirme tekniklerine nazaran daha az
idari ytkle karakterize edilen &grenim ciktilart birimleriyle il-
gili degerlendirmenin gelistirilmesine yonelik bir yaklagim ge-
listirecektir.

Potansiyel Tur Yerleri ile ligili Genel Bir Bakis Aci-
sinin Olusturulmasi

Proje kapsaminda, farkli katilimcilar, hayat boyu égrenim
streci paydaslarinin temsilcileri ile politika grubu, karar veri-
ciler, &gretmenler ve modul gelistiricileri icin 10 alan gezisi
organize etmeyi distinlyoruz. Bu galisma gezilerinin orga-
nize edilmesinde atilan ilk adim potansiyel gezi yerleri ile ilgi-
li genel bir bakig agisinin olusturulmasi olmustur. Buna gore
tUm alan gezileri 2012 yilinin ilk yarisinda AB Ulkelerine ya-
pilacaktir. Alan gezisi kapsaminda, projedeki hayat boyu &g-
renme ile ilgili ana bagliklar altindaki alanlar Uzerinden detayli
incelemeleri kapsayacaktir: tUzUk ve ydnetmelikler, MYS, il
bazinda dagitim, ézel sektérin roli ve Hayat Boyu Ogren-
menin yapisi. Pek cok AB MY sistemlerindeki en iyi drnekle-
ri ve yaklagimlart alabilmek icin ilk bes alan gezisinin farkll MY
sistemleri olan AB Ulkelerine yapiimasini éneriyoruz.

Politika grubu ile karar vericilere yoénelik alan gezileri uy-
gulamalarin ve ilgili ydnetmeliklerin &grenilmesini hedefleye-
cektir. Ust diizey personelle isletim personeline yonelik alan
gezisi, iki AB Uye Ulkesindeki uluslararasi sistemlerin kiyaslan-
masina odaklanmalidir. Bu alan gezilerindeki yaklasim, fayda
sahiplerinin &ncesinde ilk beg alan gezisinde deneyim kazan-
mak ve farkli fayda sahibi gruplarinin elde ettikleri deneyimin
paylasimi icin gidilmis olan Ulkelerin secilmistir. Mesleki ye-
terlik modul gelistiricileri ve dgretmenler igin iki alan gezisi
planlanmig ve her birinde bu iki ABMY Ulkesinin uluslararasi
kredi uygulamalarinin kiyaslanmasini amaclamaktadir. iki Gl-
keyi kapsayan bu tUr alan gezilerindeki yaklagim, ulagima ¢ok
fazla vakit harcamamak adina komsu Ulkelerin secilmesidir.
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credit points is 13/14. Teachers do not know how to match
marks and credit points. The modules are too small: 24
hours in class (40 in total). Teachers and students don't see
the overall picture/ product any more. They are confronted
with a necessity to assess each module at the end, which is
about every two weeks. Assessment directions in the modules
themselves are only time based, not outcome based. Self-
assessment inside modules is limited to questions like “Did you
remember to do ..... ?” which are also not outcome based.
Students’ failure in assessment is dealt with differently in the
course and modular system which confuses teachers. When
a student fails module | and 2 in the modular system he
shouldn’t have access to the next modules. However, this is
not applicable in the school year. Thus, students continue to
participate in all modules until the end of the school year.
Teachers have the opinion that modules are not adapted to
the formal system but purely to the non-formal education
system. Assessment of modules has become more knowledge
oriented because teachers.

Based on the outcomes the project will develop an
approach to improving assessment which is related to units
of learning outcomes characterized by a less administrative
burden than the actual assessment techniques used.

Developing an overview of potential study tour locations

In the course of our project we plan 10 study tours for
different groups of participants, representatives of stakeholders
in LLL, members of the policy group, decision makers, teachers
and developers of modules. A first step for the preparation of
these study tours has been taken by developing an overview
of potential study tour locations. All study tours will take place
in EU member states in the first half of 2012. The approach
to the study tours is that the main areas of LLL in the project
will be covered in each of the study tours but that each study
tour goes more in-depth in one of the areas: Legislation &
regulations, NQS, delivery at provincial level, role of the
private sector, and architecture of LLL. In order to get the
best examples and an overview of several EU MS systems and
approaches we suggest that each of the first five study tours
will go to a different EU MS country.

The study tours for members of the policy group and
decision makers will deal with learning practice and legislation.
Study tour for high level officials and operational staff will deal
with international system comparison and take place in two
EU member states. The approach for these study tours is to
select countries where stakeholders have been to previously
in order to build up on the experiences of the first five study
tours and to have similar experiences among the different
groups of participants. Two study tours are planned for VAQ
module developers and teachers, each to two EUMS countries
to explore international credit practice comparison. The
approach for those study tours covering two countries is to
select neighbouring EUMS countries to avoid losing too much
time on transportation.

PROJELER

37



HABERLER
NEWS

Ozellikle Kiz Cocuklarinin Okullulasma Oraninin
Artirlmasi Hibe Programindan Haberler

News from Grant Scheme Project for Increasing Enrolment Rates

t‘.-

Especially for Girls

Haber |

Ozellikle Kiz Cocuklarinin Okullulasma Oraninin Artiril-
masl Hibe Programinin kapanis fuari |3 Ekim'de Sanliurfa’da
duzenlendi.

Insan Kaynaklarinin Gelistirilmesi Operasyonel Programi
kapsaminda yaklagik bir yildir yaritilen Ozellikle Kiz Cocuk-
larinin Okullagmasinin Desteklenmesi Hibe Programi (89)
13 Ekim 2011 tarihinde Urfa DSI XV. Bolge Mudurligt
Konferans Salonunda diizenlenecek Hibe Programlar Ka-
panig Fuari ile kapanis etkinligi gerceklestirildi.

Ogzellikle Kiz Cocuklarinin Okullagmasinin - Artirilma-
st Hibe Programi, ozellikle kiz cocuklarinin; ortadgretim
ve mesleki egitim kurumlarina kayit oranini artirilmasi, okul
terklerini azaltimasi, is glicine dayall mesleki beceri ve ye-
terliliklerinin artirlmasi, kizlarin egitiminin dnemi ile ilgili ebe-
veynlere yonelik farkindalik artiric faaliyetlerin yGrittlmesi
icin hazirlandi.

Hibe Programlari Kapanig Fuari Tirkiye’nin 38 ilinden
gelen hibe faydalanicilarinin projeleri kapsaminda edindikleri
tecrlbeleri ve Urettikleri materyalleri katilimcilarla ve birbir-
leriyle paylasmalarina, Proje Yoneticilerinin birbirleri ile ta-
nismalarina ve ileride olusturabilecekleri ortakliklarin temel-
lerini atmalarina olanak sagladi.
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The closure fair for Grant Scheme Project for Increasing
Enrolment Rates Especially for Girls organized on October
[ 3th in Sanlurfa.

The closure event of the Grant Scheme Project for
Increasing Enrolment Rates Especially for Girls (89) that
was carried out for almost a year within the scope of the
Human Resources Development Operational Programme was
organized on October |3th, 201 | at Urfa DSI | 5th Regional
Directorate Conference Hall under the title of Closure Fair of
Grant Schemes.

Grant Scheme Project for Increasing Enrolment Rates
Especially for Girls has been prepared to increase the
enrolment rates especially for the girls to the high schools and
vocational training institutions, to decrease their rates of drop-
outs, to increase their professional skill and qualifications and
to implement activities to raise awareness among the parents
in terms of the importance of the education of the girls.

The grant beneficiaries of the 38 provinces of Turkey shared
their experiences and produced materials within the scope of
their projects with the participants and each other, Project
Executives acquainted with each other and established a
ground for future partnerships.



Fuar esnasinda hibe faydalanicilari, projelerinin sonuglari-
ni yansrtacak materyallerin yani sira projelerinde kullandiklari
tanitim filmi, haber blteni, poster, brosur, el ilani gibi gbru-
nUrlik materyallerini, yayinlarini, ilgili taraflarinin ilgisini ceke-
bilecek calisma raporlarini ve hibe projeleri sonucunda elde
ettikleri ¢iktilar sergileme firsati buldular.

x 3

INSAN KAYNAKLARININ GELISTIRILMESI
OPERASYONEL PROGRAMI NEDIR?

Avrupa Birligi, daha dnce cesitli programlar attinda aday
ve potansiyel aday Ulkelere sagladigi mali yardimlari 2007 yili
itibariyle yeni bir mali perspektif cercevesinde Katiim Once-
si Mali Yardim Araci (IPA) adi altinda birlestirmistir. IPA ta-
rafindan belirlenen “insan Kaynaklarinin Gelistirilmesi” bile-
seni cercevesinde, Tirkiye'ye sunulacak AB fonlarinin kul-
lanilmasi, program ve projelerin hazirlanmasi, yonetilmesi,
uygulanmasi, izlenmesi, denetlenmesi ve degerlendirimesi
konularinda Calisma ve Sosyal Guvenlik Bakanligr Program
Otoritesi olarak gérevlendirilmistir.

Operasyonel Program temelde Ulkemizde istihdami ar-
tirmayl hedeflemektedir. Bu amacla kadinlarin, genglerin,
engelliler ve eski mahk(mlar gibi dezavantajli kisilerin istih-
dama kazandirilmasi, kiz cocuklarinin okullagma oraninin ar-
tirlmasi, mesleki egitimin gliclendirilmesi, isci ve isverenlerin
degisen kiresel kosullara uyum yeteneginin artirilmasi gibi
tematik alanlara proje bazli destek vermektedir.

Insan Kaynaklarinin Gelistirilmesi Operasyonel Progra-
mi, Calisma ve Sosyal Givenlik Bakanligi Avrupa Birligi Fon-
lari Koordinasyon ve Uygulama Merkezi tarafindan yone-
tilmektedir. 2007 — 2013 vyillart i¢in belirlenmis %85I Av-
rupa Birligi, %15'i Turkiye Cumhuriyeti tarafindan finanse
edilecek toplamda 486 milyon Avroluk fon , ulusal dizey-
de ISKUR, Milli Egitim Bakanligi, TOBB, SGK gibi kurumlar
ve yerel dizeyde belediyeler, Universiteler, sivil toplum ku-
ruluglar ve sendikalar gibi yerel aktorler tarafindan kullanil-
maktadir.
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Grant beneficiaries had the opportunity to exhibit the
visibility materials during the fair such as promotion movie,
news release, poster, brochure, flier; their publications, study
reports that may attract attention of the related parties and
outputs of grant projects as well as the materials reflecting the
results of their projects.

WHAT IS HUMAN RESOURCES DEVELOPMENT
OPERATIONAL PROGRAMME?

European Union integrated the financial assistances it
provided to candidate and potentially candidate countries
under various programmes in 2007 through a new financial
perspective -Instrument for Pre-Accession Assistance (IPA)-.
Ministry of Labour and Social Security has been assigned as
the Operating Structure within the framework of “Human
Resources Development” component determined by IPA in
terms of the utilisation of the EU funds offered to Turkey and
preparation, management, implementation, monitoring and
evaluation of the programme and projects.

The essential purpose of the Operational Programme is to
increase employment in our country. Thus, it provides project-
based support to the thematic areas such as the employment
of the disadvantageous people like women, youth, disabled
and ex-inmates; the increasing of the enrolment rate of the
girls; the strengthening vocational training; and increasing the
adaptation ability of employers and employees to evolving
global conditions.

Human Resources Development Operational Programme
is operated by European Union Funds Coordination and
Implementation Centre of the Ministry of Labour and Social
Security. Totally a fund of 486 million Euros which is financed
by European Union by 85% and by Republic of Turkey by 15%
between 2007 — 2013 is utilised by the national institutions
like ISKUR, Ministry of National Education, TOBB, SGK and by
local actors like municipalities, universities, non-governmental
institutions and trade unions.
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Haber 2 Basinda Ozellikle Kiz Cocuklarinin
Okullulasma Oraninin Artirilmasi Hibe Programi

“Koca degil, okumak istiyoruz”

Cx)

MUS'ta yerel bir televizyonda yayinlanan programa ar-
kadaglari ile birlikte katilan YIBO 7'nci sinf dgrencisi |3 ya-
sindaki Stheda Mert, baslik parasi ylzinden ¢ocuk yasta-
ki kizlarin zorla evlendirildigini belirtti. Cocuk yasta, cocukla-
rina bakan arkadaslarinin oldugunu séyleyen Stheda Mert,
“Ne acdir ki 14 yasina gelen kiz gocuklari baglik parasi ile
kocaya veriliyor. Bizler koca degil, okumak istiyoruz” dedi.
Mus TV'de Cevat Danis'in sundugu ‘Giindem’ programina
sinif arkadaglari, &gretmeni Asli Alay ve 75'inci Yil Tekel Ta-
soluk YIBO Mudurii Mehmet Giines'le birlikte katilan 7’nci
sinif dgrencisi SUheda Mert, egitimde yasadiklari sorunlar
anlatti. En blyUk sorunlarinin kizlarin kiicik yasta evlendiril-
mesi olduguna dikkati ceken Stheda Mert, bu cemberi ki-
ranlar olarak hedeflerinin okumak ve ¢ok iyi bir meslek sahi-
bi olmak oldugunu bildirdi. Bir ingaat isgisinin biri erkek 6 ¢co-
cugundan ortancasi olan Stheda Mert, cocuk yasta, cocuk-
larina bakan arkadaslar oldugunu bundan Gzintl duydugu-
nu belirtti. (Kaynak: Milliyet Gazetesi, 6 Ekim 201 1).

Kizlarin Okumasi igin Koy Koy Dolagiyorlar

Van Milli Egitim Mudurt Ali ihsan Sayilir ve ekibi, 'Or-
tadgretim Cagindaki Kiz Cocuklarinin Okullulagmasi’ calis-
mas! kapsaminda koy kdy dolasarak kizlari okula kaydetmek
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News 2 Grant Scheme Project for Increasing
Enrolment Rates Especially for Girls at Press

‘We want education, not husbands’

Siiheda Mert (13) is at 7th grade at YIBO and she
attended a TV programme of a local channel at Mus with her
friends. She stated that little girls are forced to marry for bride
price. She stated that she had friends at the age of a child
who have children themselves. She said that “It is unfortunate
that girls at the age of 14 are married for bride price. We
want education, not husband.” Siiheda Mert attended to the
“Glindem (Agenda)” program of Cevat Danis at Mus TV with
her teacher Asli Alay and the principal of 75. Yil Tekel Tasoluk
YIBO Mehmet Giines and explained the problems they face
during their education. She attracted attention to the fact
that their most important problem is the young marriages
of girls. As those that broke this vicious circle, she expressed
that their aim is to receive education and have a very good
profession. Stiheda Mert, as the middle child of a construction
worker who has six children out of which one is a boy, stated
that she is sorry for her friends that care their own children
although themselves are at the age of a child. (Source, Milliyet
Newspaper, 6.10.2011)

Visiting villages for enrolment of girls

Van Provincial Director of National Education Ali lhsan
Sayilir and his team visit villages and struggle to enrol the girls
to the school within the scope of the Project for “Enrolment of
the Girls at the Age of High School” Mr Sayilir visited Yukari
Bakragl Village within this scope and learned that most of the
girls do not continue to their education after primary school.
He talked to the families of those girls and stated that they are
ready to do anything necessary in this respect. Mr Sayilir also
talked to the imams of the villages and asked them to preach a
sermon to make the families send their girls to school. Provincial

Director of National Education Ali Ihsan Sayilir held a meeting
regarding the “Enrolment of the Girls at the Age of High




icin micadele veriyor. Bu kapsamda Yukari Bakrac-
I K&yl'ne giden Sayilir, bircok kizin ilkokuldan sonra
egitimine devam etmedigini 6grenince, kizlarini oku-
la gdndermeyen ailelerle goristl. “Gereken ne var-
sa yapamaya haziriz” diyen Sayilir, ayrica kdy imam-
laryla da gbrlslp, ailelerin kiz gocuklarini okula gén-
dermeleri igin vaaz vermelerini istedi. il Milli Egitim
Mudartt Ali Thsan Sayilir, iki giin énce 'Ortadgre-
tim Cagindaki Kiz Cocuklarinin Okullulagmasi’” konu-
lu bir toplanti yapti. Sayilir, ardindan da Sube Mddu-
r Muhlis Ceylani ve komisyon Uyesi olan okul mi-
durlerini de yanina alarak Van merkeze bagli Bakrag-
I Kdyd'ne gitti. Koyde kapi kapi dolagan ekip, kiz ¢o-
cuklarini okula géndermeyen ailelerle tek tek konu-
sarak onlari ikna etmeye calisti. ikna sonucu bazi aile-
ler kizlarini okula gdbndermeye razi oldu, bazi aileler
ise maddi imkansizlik yizinden kizlarini okula gén-
deremeyeceklerini sdyledi. Milli Egitim ekibi, kdyde
okula gitmeyen kizlarla da biraraya gelerek, onlar-
la sohbet etti. Kizlari dinleyen Sayilir, 6zellikle kizla-
rin babalari tarafindan okula gdndermedigini &grendi.
Bunun {izerine babalarin yanina giden Ali ihsan Sayilir
ve ekibi, onlara, kizlarini okula géndermeleri igin ge-
reken yardimi yapacaklarini séyledi.

Imamdan vaaz istegi; | Milli Egitim Mudart Ali
Ihsan Sayilir, aileler ile gérustiikten sonra koy ima-
mi Semsettin Tannverdi ile de gorUstl. Sayilir,
Tanriverdi'den koylulerin  kizlarini okutmalart igin
kdyde vaaz vermesini istedi. imam Tanriverdi de
Sayilir'in bu istedigini memnuniyetle karsiladi. (Kay-
nak: Harriyet Gazetesi, 26.08.201 )

Melahat Aydin Kizlarin Okullulasmasi icin
Miicadele Ediyor

Mus Merkez Kiz Yatili llkégretim Bole Okulu'nun
(YIBO) Muddresi Melahat Aydin, at sirtinda kéy kdy
dolasarak kizlarin okullasmasi igin micadele ediyor.

Mesleginde |9 yill dolduran Yalovali Melahat Ay-
din, yaklagik 4 yildan beri Muslu kizlarin okullu olma-
st icin calismalarini araliksiz strduriyor. 450 kiz &g-
rencinin bulundugu YIBO'ya yeni dgrenciler kazan-
dirmak icin hazirladigl ‘Bir Sans Daha’ isimli projeye
Avrupa Birligi'nden sagladigi 60 bin Euro’luk destek-
le kollari sivayan Melahat Aydin, 6gretmen arkadagla-
riyla beraber kdy kdy dolasti. Otomobil, yaya bazen
de at sirtinda kdylere giderek kizlarin aileleriyle géri-
sen Melahat Aydin, yaklagik bir yil icerisinde okulu bi-
rakan 100 kizin yeniden okula dénmesini saglad. lyi
bir ekip calismasi yaptiklarini belirten Melahat Aydin,
Biz Uzerimize dlUgeni yaptik dedi. (Kaynak: Youtube)
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School” and went to Bakrach Village of Van with
the Head of the Branch Muhlis Ceylani and
school principals that are the members of the
commission. The team visited the houses one
by one and tried to convince the families that
do not send their girls to school. Some families
convinced to send their girls to the school,
but some of them stated that they cannot
send their girls to the school due to financial
constraints. The team of National Education
also talked to the girls of the village that do not
go to the school. Mr Sayilir learned from the
girls that particularly the fathers do not send
the girls to school. Then, Ali lhsan Sayilir and
his team talked to the fathers and stated that
they will meet the needs of the education of
the girls. Asks for sermon. Provincial Director
of National Education Ali ihsan Sayilir talked to
the imam of the village Semsettin Tanrverdi.
Mr Sayilir requested from Mr Tannverdi that
he preaches a sermon to make the village
people send their girls to the school. imam
Tannverdi stated that it will be a pleasure to
redlize this wish of Mr Sayilir. (Source: Hiirriyet
Newspaper, 26.08.201 1)

Melahat  Aydin
Enrolment of Girls

Struggles for

The principal of Central Mug Regional
Primary Girls Boarding School (YIBO) Melahat
Aydin visits the villages on the horseback and
struggles for the enrolment of girls.

Ms Melahat Aydin from Yalova is at the
20th year of her profession and she constantly
works for the enrolment of girls of Mus for the
last 4 years. She provided a support of 60
thousand Euros from European Union by the
project of “One More Chance” she prepared
to bring new students to the YIBO that has
450 girls. Melahat Aydin visited the villages by
her teacher friends. She went to the villages by
car, by foot or sometimes on horseback and
talked to the families of the girls and managed
to make 100 girls that dropped-out within the
last year return their school. Stating that they
have had a successful team work, Ms Aydin
expresses that “We fulfilled our responsibility.
(Source: Youtube)
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Orta Ogretimden Yiksek Ogretime Gegis
Universitelere giris sisteminin beceri-odakli olarak
yeniden dizenlenmesi

Transition from Secondary Education to Higher Education

Rearrangement of university entrance as a skill-based system

42

Ozet

Bu makalede liselerin Universitelere girise
yonelik test merkezleri olmaktan gikarilip &gren-
cileri gercek hayat becerileri ile donatan egitim
kurumlari haline getirimesi ve bunun en basari-
I 6grencilerin Universiteye giris siralamasini etki-
lemeden yapilmasi hakkindadir. Teklif edilen du-
zenleme, lise mezunlarinin sahip olmalari iste-
nen bilgi ve becerilerin belirlenmesi ve Gniversi-
te giris sinavinin da bUyUk etapta bu bilgi ve be-
cerileri dlcmeye dayandiriimasi eksenlidir. Or-
negin Universiteye giris sinavinda bir kag bilgisa-
yar sorusu olmasi, tim lise mezunlarinin bilgisa-
yar konusunda ciddi beceri sahibi olmasini sag-
liyacaktir. Universiteye hazirlik kurslari da ken-
dilerini bilgisayarlarla donatacak, ve kursiyerleri-
ne en yUksek seviyede bilgisayar becerisi kazan-
dirma yarigina gireceklerdir. Benzer seyler glizel
yazma, yabanci dil, saglik bilgisi, sportif faaliyet-
ler, ve sanat faaliyetleri icin de yapilabilir ve bu
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Summary

This article is about stopping high schools from
being test-centres for university entrance and
transforming them into education institutes that
equip students with real life skills; and doing this
in such a way that it does not dffect the university
entrance ranks of the most successful students.
The proposed rearrangement focuses on the
identification of the knowledge and skills that high
school graduates are expected to acquire; and
on basing the university entrance exam largely on
measuring this knowledge and skills. For example,
asking a few questions on computer skills would
ensure that all high school graduates have
significant computer skills. University preparation
centres would equip themselves with computers,
and would compete with each other in providing
their attendees with the highest computer skills.
Similar requirements may also be brought along
in other areas such as writing, foreign languages,



tUr faaliyetler igin dgrencilere direk puan verilebilir (lise ba-
sari notunun Universiteye giris sinav sonuclarina direk olarak
eklenmesi gibi). Spor, kiiltir ve sanat etkinlikleri alaninda 6g-
rencilerin birer portféyinin olmasi ve bu faaliyetlere katilim
ve basarinin bir sekilde Universiteye giriste bir puan karsilig|
olmasi, liseleri bu tlr faaliyetlerin merkezi haline getirecek-
tir. Keza, bir konu hakkinda égrencilerin bir makale yazma-
sinin dniversite giri sinavinin bir parcasi yapiimasi, tim lise
mezunlarinin en yiksek seviyede kendilerini yazili olarak ifa-
de etme becerisi kazanmalarinin ve imla kurallarini 6gren-
melerinin 6nUnU agacaktir. Teklif edilen bu system Univer-
siteye kimlerin girecegini muhtemelen pek degistirmiyecek-
tir. Ancak Universiteye giren ve girmeyen her lise mezunu-
nun lise sonrasi hayata gercek hayat becerileri ile donanmig
olarak daha yUksek bir 6zgliven ve kisisel gelismislik zeviye-
sinde baglamasini ve liselerin de anlamli egitim yuvasi olma-
sini sagliyacaktir.

Anahtar kelimeler: Universiteye giris, ortadgretim
mifredati, beceri kazanimi, sinav sistemi

Giris

Liselerde mifredati yasal olarak Milli Egitim Bakanli-
81 (MEB) belirler. Ancak gercek lise mUfredatini belirleyen
kurum YOK biinyesindeki Ogrenci Secme ve Yerlestirme
Merkezi (OSYM)dir. Bunun da sebebi, lise egitiminin tini-
versiteye giris odakli olmasi, liselerin basarilarinin tGniversi-
teye yerlestirebildigi &grenci orani ile dlgilmesi, ve Univer-
siteye giris sinavi konu ve kriterlerinin OSYM tarafindan be-
lirlenmesidir. Bunun dogal sonucu olarak liselerde seklen
MEB mufredati uygulanir gérilirken aslen YUksekogretime
Gegcis Sinavi (YGS) ve Lisans Yerlestirme Sinavi (LYS) ha-
zifig1 yapilimakta, ve agirlikli olarak hedefleri OSYM tarafin-
dan belirlenen program uygulanmaktadir. O kadar ki YGS-
LYS’ye dahil olmayan dersler ciddiye alinmamakta, ve hatta
o derslerin saatlerinde YGS-LYS hazirligi yapilmaktadir. Or-
negin bir kag yil dncesine kadar ylksekdgretime girig sina-
vi sorulart esas olarak Lise | mifredatina dayaliydi, ve dola-
yistyla Lise 2 ve Lise 3 dersleri gdstermelik olarak yapiliyor-
du. Lise 2 ve 3 dersleri de sinav kapsamina alininca, birden-
bire bu sinflarda da dersler ciddiye alinmaya basladi. Yani
MEB nasil bir mifredat hazirlarsa hazirlasin, sonunda orta-
dgretim kurumlarinda ne yapilacagini ve hangi derslerin ca-
lismaya deger oldugunu belirleyen kurum, Universiteye girig
anahtarini elinde tutan OSYM'dir.

Yakin bir isbirligi icinde olmasi gereken bu iki kurumun
birbirinden kopuk olmasi, bir sorumsuzluk ve egitimde mis-
yonsuzluk érnegidir, ve Ulke icin bir talihsizliktir. Bu iki bagli-
ligin sona erdiriimesi ve lise egitimine bir ciddiyet getiriime-
si icin OSYM'nin MEB biinyesine alinmasi, veya en azindan
YGS-LYS igeriginin MEB tarafindan belirlenmesi bir zaruret-
tir. Aksi taktirde liselerde etkin bir egitim beklemek hayaldir,
ve mevcut uygulama MEB’nin elini kolunu baglamaktadir.

posvya &Y

EXCLUSIVE

hygiene, sports activities and art; and the students can be
given direct points/grades for such activities (in the way that
high school final grades have direct impact on university
entrance exam results). In the event that the students have
a portfolio on sports, cultural and artistic activities and that
the grades of participation and achievement in these activities
have an affect the university entrance, this would transform
high schools into hubs of these activities. Moreover, that the
students are required to write an article on a subject as a part
of the university entrance exam would ensure that high school
graduates acquire the highest level of written expression skills
and learn orthographic rules. The proposed system would
probably not change the students who enter the universities.
However, it will ensure that whether they enter the university
or not, all high school graduates will be equipped with redl life
skills and have higher self confidence and self improvement;
thus making high schools purposeful education hubs.

Key words: University education, secondary education
curriculum, acquisition of skills, testing system

Introduction

The high school curriculum is legally determined by the
Ministry of National Education (MoNE). However, the actual
body that decides on the high school curriculum is the Student
Selection and Placement Center (OSYM) within the body of
Higher Education Council. The reason of this is that the high
school education focuses on university entrance, that the
achievement rate of high schools is calculated based on the
number of students placed in a university, and that university
entrance exam subjects and criteria are determined by
OSYM. As an inevitable consequence of this, while seemingly
MoNE curriculum is applied in high schools, in redlity, what
high schools do is the preparation for Transition to Higher
Education Examination (YGS) and Undergraduate Placement
Examination (LYS) and their main objective is to apply the
programs identified by OSYM. It is up to such an extent that
the courses that are not included in YGS-LYS are not taken
seriously; and during the allocated hours of these courses, YGS-
LYS preparation is carried out. For example, until a few years
ago, the higher education transition examination questions
used to be mainly based on 9th grade curriculum; therefore,
the courses of | 0th and | | th grades were taught only for show.
When the courses of these grades are taken within the scope
of the exam, all of a sudden they are taken as seriously. So,
regardless of the curriculum MoNE prepares, the main body
that ends up deciding on what to do and on the courses worth
teaching and studying on in secondary education institutions is
OSYM, that has the key for university entrance.

The fact that these two institutions, which need to be in
close cooperation, are detached from each other is an example
of irresponsibility and lack of mission in education; and this is
a misfortune for the country. In order to eliminate this dual
power and to bring along seriousness to high school education,
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Lise mifredati ve YGS-LYS konu bagliklar arasindaki
uyumsuzluk bir bosluk yaratmig, ve bu boslugu adeta “tni-
versiteye girig liseleri” olan ve sayilari MEB liseleriyle yarisan
Universiteye hazirlik kurslar doldurmustur. Lise &grencileri
de glindUzlerini MEB liselerinde gegirmek, ve aksam ve haf-
tasonlari da malf kiilfetine katlanip YGS-LYS liselerine gitmek
zorunda birakilmiglardir. Durumun farkinda olan bircok lise,
bilhassa 6zel liseler, &grencilerine her hafta Universiteye gi-
rig deneme sinavi vermekte, ve bu sinav sonuglar 6grenci-
lerin neredeyse yegane basari gostergesi olmaktadir. Lisele-
rin islevinin Universeteye giriste bir basamak tagi haline gel-
mesi, iddiali liseleri ikinci sinif bir Universiteye hazirlik dersha-
nesi statiistine indirgemistir. Universite iddiasi olmayan lise-
lerde ise dersler genellikle ilgisizlik ortami iginde heyecansz
bir sekilde yapiimakta, ve ciddi égrenciler liseden kurtarabil-
dikleri zamanlarini dershanelerde gecirmektedirler.

Lise egitiminin amaci

Bu carpikliklara son verip Lise egitimini rasyonel bir ze-
mine oturtmanin baslangic noktasi gereksiz ayrintilardan siy-
rilip bUyUk resme bakmak, ve agaclarla ugrasmayi birakip or-
mana odaklanmaktir. Burada sorulacak birinci soru da lise
egitiminin hedefinin veya misyonunun ne oldugu, ve bu ka-
dar kaynak aktardigimiz lise egitiminden neyin amaclandigi-
dir. Resmi belgelerde bu misyon kulaga hos gelen yaldiz-
Il ama ici bos sozlerle ifade edilmis olabilir. Ancak gériintise
bakilirsa Turkiye'de lise egitiminin tek bir gayesi vardir, ve o
da &grencileri YGS-LYS'ye hazirlamak. Yani belirlenen ko-
nularda en kisa zamanda en fazla soruyu en kestirme yol-
lardan ¢6zme becerisini kazanmak. Gergekten de dgrenci-
lerimiz testlere girip gecme konusunda gayet beceri sahibi.
Ancak bu becerinin kimseye bir faydasi yoktur. Cinkd hig-
bir isveren bir lise mezununa bu becerisinden dolayi is ver-
mez ve higbir lise mezunu bu becerisine dayanarak bir ig
yeri agmaz. Ik ve orta dgretimde grencilere gercek diin-
yada kendilerini “yararli” kilacak hangi becerilerin kazandiril-
dig ciddi sekilde sorgulanmalidir. Her lise mezunu Univer-
siteye girebiliyor olsaydi, mevcut uygulamay! yine anlayisla
karsilamak mUmkindi. Ama her yil Universite sinavlarinda
dgrencilerin cogu yerlestirilemedikleri igin bagarisiz sayiliyor,
ve bu ezici cogunluk |18 yilini ve kendine glivenini kaybetmis
olarak ve pazarlanabilir bir becerisi olmadan hayat micade-
lesine terkediliyor. Tablo bu kadar vahim oldugu halde yil-
lardir bu konuda ciddi bir sey yapilmamig olmasini anlamak
mUmkun degildir.

Acaba, hangi akli baginda bir sanayici Grinlerinin cogunun
iskartaya gikarilmasina ve atilmasina seyirci kalabilir ve her-
sey yolundaymig gibi davranabilir? Eger liselerin gayesi ger-
cekten &grencileri Universite sinavina hazirlamak ise, bu isi
dershaneler cok daha iyi yapiyorlar. O zaman gayesi &gren-
cilerini Universiteye yerlestirmek olan ama bunu bile hak-
kiyla yapamiyan liselere ne gerek var? Bogazici Universite-
si eski rektérii Prof. Dr. Ustiin Ergiider'in dedigi gibi “Bizde
lise egitimi yok” (Sabah Gazetesi, 12 Haziran 2005). Hat-
ta lise engeli ylizinden yeterince dershaneye gidemeyen
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it is imperative that OSYM is incorporated in MoNE structure,
or at least, that the content of YGS-LYS is determined by
MoNE. Otherwise, it is only a dream to expect an effective
education from high schools, and current practices tie the
hands of MoNE.

The difference between the high school curriculum and the
subjects covered by YGS-LYS has created a gap, and private
university preparation institutions, which are virtually ‘university
entrance high schools’, fill this gap and their numbers compete
with the number of MoNE high schools. High school students
attend MoNe high schools during the day, and in the evenings
and weekends they are obliged to take the financial burden
to attend these YGS-LYS high schools. Many high schools that
are aware of this situation, especially private high schools,
hold university entrance trial tests every week, and the results
of these trial tests are the only indicators of achievement of
students. The fact that high schools have become a stepping-
stone towards university entrance downgraded ambitious high
schools to the level of a second-class university preparation
course. As for high schools where university ambition lacks,
courses are taught without enthusiasm and ambitious students
of these schools attend private university preparation courses
during the time remaining from school.

Purpose of high school education

The starting point for ending these irregularities and
rationalizing high school education is to see beyond irrelevant
details and focus on the general picture rather than details.
The first question to be asked is about the objective and
mission of high school education, and what is expected of high
school education, to which we transfer this much resource. On
official documents, this mission may be defined in harmonic
but hollow terms. However, when we look at the current
general picture, it can be said that high school education in
Turkey has a single purpose, and that is to prepare students
for YGS-LYS. This means to acquire the skill to solve the highest
number of questions in the shortest time possible on a specific
subject. Our students do have the skill to achieve these tests,
indeed. However, this skill is of no use for anyone. Because no
employer recruits a high school graduate based on this skill
only; and no high school graduate can start up a business
based on this skill of his/hers. We should seriously question the
skills that primary and secondary education equips students
with, that renders students more ‘competent’ in real life. If
all high school graduates could go to a university, then the
current practice could be understood to a certain extent.
However, every year, many of these students are deemed
unsuccessful as they cannot be placed to a university after
the exam; and this overwhelming majority is left alone in their
struggle for life, losing 18 years of their lives and their self-
confidence and without a marketable skill. It is not possible
to justify the inaction for years on this issue, despite this
desperate situation.



bircok &8renci, mezuniyet sonrasi ilk yili “dershane yili" ola-
rak gdrmekte, mali kilfetine katlanip Universiteye hazirlan-
maktadir. Universiteye giden yolun sahte rapor alip liseler-
den kagmakta olduguna bakilirsa, liseler Universiteye girise
destek degil kostek olan kuruluslar haline gelmislerdir. Bu
tUr dlzmece raporlarla da &grenciden doktora kadar her
kesim sahtekarliga alistirilmakta, ve sahtekarlik mesruiyet ka-
zanip bir hayat tarzi olarak kurumsallagmaktadir.

Durum boyle iken 3 il olan genel liseler de 4 yila gika-
rildi, ve mezunlarin gercek hayata atilmasi bir yil ertelen-
di. Yani &grenciler hayatlarinin en verimli bir yilini daha test
c¢dzmeye harcamaya mahkum edildi. Aslinda yapilmasi ge-
reken tam tersi bir uygulamayla 4 yillik liseleri 3 yila indir-
mek, ve ¢ogu Universite kapilarindan geri cevrilecek olan
&grencilerin ok geg kalmadan toplum icinde yasam beceri-
leri kazanmasini saglamakti. Devlet de tasarruf ettigi para ile
bilgisayar, daktilo, vs kurslar agar (veya mevcut kurslari des-
tekler), ve gencleri gercek hayata hazirlardi.

Bazilarina uguk gibi gdriinen bu fikirler, ABD’de pratik-
te yaygin olarak uygulanir. ABD’de lise mezunlarinin yakla-
sik Ugte biri Universite veya ylksek okula gitmek yerine ken-
di tercihleriyle okul i¢i ve disinda kazandiklari beceriler ile ise
girmekte ve yasamlarini sagliyabilmektedir. Ve halka mes-
lek kazandirma kursu acanlara devlet mali destek saglamak-
ta, ve &grencilere de — yaslari ne olursa olsun — burs ver-
mektedir. Boylece egitim yayginlasmakta ve degisen sartla-
ra gore devaml glincellenmektedir. Turkiye'de izinsiz kurs
acanlara verilecek ceza tartilirken, ABD'de 6zel sector egi-
timin her kademesinde &nemli bir yer tutmaktadir, ve ihti-
yag olan hizmeti yerinde sunarak devletin yikint hafiflet-
mektedir. Bu 6zel kurslarin denetimini de halk yapar — be-
genmedigi kurslara gitmiyerek veya gitmisse kaydini sildire-
rek, 6grencisiz kalan kursun kapisina kilit vurdurur.

Lise egitimine rasyonel ve demokratik bir yak-
lasim

Demokratik yaklagim, kararlarda ¢ogunlugun esas alin-
masini, ancak azinligin da haklarinin teminat altina alinmasini
gerektirir. Her 3 yeni lise &grencisinden 2’sinin Universiteye
giremiyecegi dikkate alinirsa, bu yaklasim lise egitiminde Uni-
versiteyi kazanamiyacak olanlarin esas alinmasini, ancak ka-
zanacak olanlarin da madur edilmemesini gerektirir. Yani lise
egitiminin esas gayesi, Universiteye giremiyecek olan %60-
70 oranindaki blylk &grenci kitlesini gercek hayata hazir-
lamak, ve onlar mezuniyetten sonra topluma katki yapa-
cak ve is hayatinda fonksiyonel kilacak becerileri kazandir-
mak olmalidir. Aksi taktirde ne kadar reform yapilirsa yapilsin
lise egitimi gayesiz, ruhsuz, ve heyecansiz olmaya ve gencle-
ri gergek hayattan soyutlamaya devam edecektir. Sonunda
is dlnyas! kalifiye isglici sikintisi gekerken lise mezunlar da
is yoklugundan yakinacaklardir. Gegerli bir becerisi olmadan
ise alinanlar ise verimsiz calisacak, ve isletmenin karliligini
dustreceklerdir. Beceri sahibi bir kisinin yapabilecegi bir ise
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Which reasonable industrialist could be a mere spectator
to the fact that the majority of his goods are discarded and
act as if everything is on the track? If the real purpose of high
schools is to prepare students for university entrance exam,
the private university preparation institutions do a better job.
Then, why do we need high schools, whose role is to prepare
students for the university entrance exam and cannot perform
this duty properly? As Prof. Dr. Ustiin Ergtider, former rector
of Bosporus University, says ‘we do not have high school
education’ (Sabah Daily, |2 June 2005). There are also many
students who cannot attend private preparation courses
because of obstacle that high schools pose, and they consider
the first year after graduation from high school as ‘private
university preparation course year’, and get prepared for the
university despite its financial burden. When we consider the
fact that the way to universities is to skip school by getting fake
medical reports, we can say that high schools have turned into
obstacles rather than a support to university entrance. With
such fake medical reports, every section of the society, from
its students to the doctors, gets used to deceitfulness, and this
becomes institutionalized as a life style by gaining legitimacy.

Despite this situation, 3 years of high school education
has been increased to four years, and the start of real life for
graduates is postponed for one more year. This means that
the students will spend one more year of their most productive
years for doing tests. In fact, the best thing to do was the
opposite, by decreasing four years to three years, and let the
students, most of whom will not be accepted to any university,
acquire social life skills without any more delay. By doing so,
the State could use the money that would be saved in opening
new computer, typewriter etc courses (or support existing
ones), and would prepare these young people to redl life.

These ideas, which seem eccentric to some, are commonly
practiced in the US. One third of high school graduates in the
US prefer to start business life based on their skills that they
acquire in and out of school rather than going to university or a
higher education institution; and they can earn their lives. The
State provides financial support to those who open up public
vocational courses and provides the students with bursary,
regardless of their age. In this way, education is expanded
and updated continuously based on ever changing conditions.
While Turkey thinks what fines there should be for those
who open up courses without licenses, private sector has a
very important place in the USA, and relieves the burden of
the State by providing the service on site, where necessary.
The inspection of these private courses is done by the public
itself — they would not prefer to go to the courses or would
prefer to drop out of the ones that they are not satisfied with;
consequently, the courses without students are closed down.
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birden fazla eleman almak zorunda kalan isveren de mali-
yetleri kontrol altinda tutabilmek igin galisanlarin Gcretleri-
ni distik tutmak zorunda kalacaktir. Modern Ulkelerde bile
4 yillik bir Gniversiteyi bitirme oraninin %30 civarinda oldu-
gu dikkate alinirsa (ABD’de 2008’e 25 yas Ustl yetiskin nG-
fusn sadece %29'u 4 yillik bir Gniversite mezunuydu), geng-
lerin en degerli yillarini mekanikleserek Universiteye hazirlik-
la gecirmenin akil disiigi ve lise ¢caginda gecerli beceriler ka-
zandirmanin énemi daha da agik gorulir.

Lisede pazarlanabilir ve gercek hayata dénik beceriler
kazanan &grenciler derslerine daha biytk bir ilgiyle yaklasa-
cak, ve hatta bir kismi daha lisedeyken calisip gelir elde ede-
bilecektir. Beceri ve 6zgliven kazanan &grencilerin Gniversi-
teye girme diginda da secenekleri olacak, ve Universite kapi-
larindaki yigilma azalacaktir. Bu yaklagimda genig tabanli bir
mutabakat saglanirsa, sira lise mezunu bir gencin sahip ol-
mas! arzu edilen becerilerin belirlenmesine gelir. Bu da is
dinyasl, toplum kuruluslari, ve egitimcilerin birlikte calisma-
siyla mutabakat saglanarak halledilebilir. Bdyle bir yaklagim,
lise mezunlarina gercek hayat becerileri kazandirmakla kal-
mayacak, ayni zamanda ig diinyasi ve aileleri egitimde part-
ner ve faal oyuncu konumuna getirecektir. Bu birliktelikten
en blyuk faydayl da merkezf rol oynayan liseler gérecekler-
dir. Asagida bunun naslil saglanabilecegine dair drnekler su-
nulmustur.

Liselerin mezunlarim gercek hayata hazirlama
misyonu

Liselerde ciddiye alinacak dersleri ve dolayesi ile “ger-
cek” miifredati MEBR'in degil OSYM'nin belirledigine bakilir-
sa, ise bu ki kurumu tek bir yonetim altina alarak veya en
azindan birlikte calismasini sagliyarak iki baslhigi dnlemekte
baglamak lazimdir. Yoksa davul birinde tokmak baskasinda
gibi bir manzara ortaya gikar. Universiteye girisle ilgili prob-
lemi kalici bir sekilde ¢dzmek icin Universiteye girig sinav-
larinin konu bagliklart MEB tarafindan belirlenmeli, ve hat-
ta OSYM'nin YGS-LYS ile ilgili kismi gerekirse MEB biinye-
sine aktarilmalidir,

OSYM ve MEB arasinda yakin bir koordinasyon saglan-
masindan sonra yapilacak ilk is, genis katiimlr istisarelerle bir
lise mezununun sahip olmasi gereken bilgi ve becerilerin
belirlenmesi, ve lise mifredati ve YGS-LYS'nin bu bilgi ve
becerileri kazandirma ve dlgmeye y&nelik olarak tekrar for-
mule ediimesidir. Burada dikkat edilmesi gereken sey, YGS-
LYS'nin mifredati desteklemesi ve bir kopukluga meydan
verilmemesidir.

Mevcut mifredatta &grenciye genel bir kiltlrel altya-
pi olugturmaya yonelik Turkge, Matematik, Fen Bilgisi, ve
Sosyal Bilimler gibi temel dersler (tabi ki cok daha modern-
lestirilmis ve ezbercilikten arindirimis olarak) mifredatin ve
YGS-LYS'nin omurgasi olarak kalmaya devam edebilir. Ama
YGS-LYS'de bu klasik konulardan sorulan sorular YGS-LYS
puaninin Ugte ikisini asmamalidir. Keza, cevabi bir kag harf

46

PRQJELE‘R
>rojects

A rational and democratic approach to high
school education

A democratic approach necessitates that the majority
is taken as a basis in the decision-making, but also that the
rights of the minority are guaranteed. When it is considered
that 2 of each 3 high school students will not be able to get
into university, this method necessitates that the ones who will
not get into university should be taken as a basis in high school
education, however it also necessitates that the ones who will
go to university are not victimized, either. This means that the
main objective of high school education should be preparing
the majority of students that represent the 60-70% of the
total that will not go to university, and equipping them with
the necessary skills that will enable them contribute to the
society and be functional in the business life after graduation.
Otherwise, no matter how many reforms are made, the high
school education would be aimless, spiritless, and passionless;
and continue detaching students from life. In the end, while the
business world would lack qualified staff, high school graduates
would complain of joblessness. On the other hand, those who
are employed without a valid skill would work inefficiently, and
decrease the profitability of the enterprise. The employer who
has to employ more than one person for a task that could be
done by one qudlified employee would have to decrease the
wages of the employees in order to keep his/her costs under
control. If it is considered that even in modern countries the
rate of four-year university graduation is around 30% (In USA,
only 29% of the population above 25 years-old was graduate
from a 4-year university in 2008), it becomes even more
clear that spending the most productive yeas of the young
population for university preparation is unreasonable and the
importance of acquisition of skills in high school can be seen
more clearly.

The students who acquire marketable and real life skills
in high school would be more interested in their courses,
and some of them will even be able to work and earn money
while they are still in high school. The students who gain
skills and self-confidence would have other possibilities than
going to university; and the accumulation of students behind
university doors would lessen. If a consensus is reached on this
approach, then it would be the time to identify the skills that
are expected to be acquired in high school. This can be done
through the agreement and consensus between the business
world, NGOs, and educators. Such an approach would not
only equip the students with real life skills, but it would also
make the business world and the families a partner and active
actors in education. It is the high schools that play a central
role that will make the best use of this collaboration. There are
some examples of this below.

The mission of preparing high school graduates for real life

Considering that the courses that are to be taken seriously,
thus the ‘actual’ curriculum, is prepared by OSYM, not MoNE,
the starting point should be to end this dual power by uniting



veya rakam olan bazi sorularda, dgrenci cevaplarini cevap ka-
gidina direk olarak girmeli, ve ‘sunulan seceneklerden en iyi-
sini bulma’ aliskanliginin olusmasi dnlenmelidir. Liseleri engel-
li Gniversiteye hazirlik kursu gorintdsiinden cikarmak ve &g-
rencilere gercek hayat becerileri kazanmaya tegvik etmek icin
YGS-LYS puaninin en az Ugte biri su alanlardan gelmelidir:

|. Bilgisayar Becerisi: GUnUmuzde bilgisayar egitimi-
nin yeri ve dnemi hakkinda ¢ok sey sdylemeye gerek yok-
tur. MEB'nin ciddT gayretleri ile buglin neredeyse tim liseler
bilgisayar donanimli ve internet baglantiidir ve &grencilere
uygulamali bilgisayar dersleri verilmektedir. Ancak bu ders-
lerin yeterince ciddiye alindigi sdylenemez. YGS-LYS'de so-
rularin belli bir oraninin Internet, Windows, WORD, ve Ex-
cel kullanimi gibi temel becerileri dlgmesi, teknoloji kullani-
minin gereken ilgiyi gdrmesini saglayacak, ve hatta Universi-
te hazirlik kurslarinin bile bilgisayar egitimi sunmasini sagla-
yacaktir.

2. Hizh Daktilo Becerisi: Buglin lise caginda olan
gencler, gelecekte zamanlarinin énemli bir kismini bilgisayar
baginda epostadan dilek¢ce yazmaya, form doldurmaktan ra-
por hazirlamaya kadar ¢ok seyi klavye kullanarak yapacaklar,
ve hizli daktilo becerisi olmayan kisiler gelecegin bilgi tabanli
ekonomisinde adeta “6zUrll” olacaklardir. O ylzden glin-
mUzde hizli daktilo becerisine sahip olmak, okur-yazar olma
kadar énemli hale gelmistir, ve bu beceri égrencilere okul-
lardaki mevcut bilgisayarlarda daktilo programlar kullanarak
kolaylikla kazandirabilir. Dakikada yazilan kelime sayisi ile &l-
cllen bu beceri de kolaylikla élculebilir, ve YGS-LYS puani-
nin belli bir kismi daktilo sinav sonucuna dayandirilabilir. Bu
puandan mahrum kalmak istemeyen ve hatta YGS-LYS pu-
aninin bir kismini garantiye almak isteyen 6grenciler daktilo-
yu sevkle 6grenecek, ve hizli yazma becerilerinden dolay
&devlerini de bilgisayarda yapmaya bagliyacaklardir.

3. Genel Saglik Bilgileri: Turkiye'de genel saglik ko-
nularinda ve ilag kullaniminda korkutucu boyutta bir cehalet
vardir, ve lise ve hatta Universite mezunlar bundan istisna
degildir. Liselerde gidalarin besin degerinden yaygin olarak
kullanilan ilaglarin yan etkilerine, koruyucu tiptan sikca go-
rUlen hastaliklarin belirtilerine, sigaranin zararlarindan yik-
sek tansiyona kadar bir cok konuda temel bilgiler verilebi-
lir. Sadece antibiyotiklerin bilingsizce kullaniminin énlenmesi
bile blyUk bir kazanim olacaktir. YGS-LYS'de sorularin belli
bir oraninin genel saglik bilgilerini dlgmesi, &gretmen ve 6g-
rencilerin bu konulara ciddi olarak egilmesini saglayacak, ve
geng yasta dogru bilgi ile techiz edilen &grenciler hem aile-
lerini egitecek, hem saglik kuruluslariyla daha bilingli bir ile-
tigim kurabilecek, ve hem de émdarlerini daha saglikli olarak
gecireceklerdir.

4. Genel Trafik Bilgisi: TUrkiye'de motorlu arag kulla-
nanlarin sayisi ile beraber trafik kazalari da hizla artmaktadir,
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these two bodies under a single administration or at least
by ensuring their cooperation. Otherwise the situation would
not be effective. In order to overcome the problem regarding
university entrance once and for all, the subjects covered by
the university exam should be determined by MoNe, and if
necessary, the unit in OSYM regarding YGS-LYS should be
transferred to MoNE.

After a cooperation is ensured between OSYM and MoNE,
the first thing to do is to identify the skills and the knowledge
that have to be acquired by a high school graduate, through
consultations with broad participation; and to reformulate the
high school curriculum and YGS-LYS in such a way that these
skills and knowledge are provided and measured. Here, the
important thing is that YGS-LYS should support the curriculum
and should not engender a gap.

Basic courses in the current curriculum such as Turkish,
Mathematics, Science, Social Sciences, which aim at
establishing a general cultural infrastructure, could continue
being the backbone of the curriculum and YGS-LYS (of course
in @ more modernized way and stripped of memorization).
However, the questions on these subjects in YGS-LYS should
not exceed two thirds of the total score. Because, with some
questions which require the student to write down an answer,
the habit of finding the correct answer among the multiple
choices’ should be prevented. In order to strip the high schools
of the image of university exam preparation courses, and in
order to encourage students to gain real life skills, at least two
thirds of the total score of YGS-LYS should be on the following
subjects:

I. Computer Skills: There is no need to talk much on
the place and importance of computer training nowadays.
Thanks to the serious efforts exerted by MoNE, almost all
high schools are equipped with computers and connected
to internet and practical computer courses are provided for
students. However, we cannot say that these courses are
taken seriously enough. Provided that a certain ratio of the
questions in YGS-LYS assess basic skills such as the use of
Internet, Windows, WORD and Excel, it will be ensured that
technology use attracts the required attention and even that
the university preparation courses provide computer trainings.

2. Fast Typing Skills: Young people who are attending
high schools today will perform many tasks such as writing
petitions in emails, filling forms and preparing reports by using
keyboard in future and those who lack fast typing skill will
almost be “disabled” in the information-based economy of the
future. Thus, having fast typing skill has become as important
as being literate today and this skill can easily be granted to
students using typing programmes in the computers in the
schools. This skill can easily be assessed by the number of
words written in a minute and a certain part of the YGS-LYS
score can be based on the result of typing exam. Students
who do not want to be devoid of this score and even want to
guarantee some part of their YGS-LYS score will learn typing
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ve yetersiz trafik egitimi bundan kismen sorumludur. Okul-
larda verilen trafik bilgisi ciddiye alinmamaktadir, ve slri-
cU adaylar bu eksikliklerini trafik kurslarinda gidermeye ca-
lismaktadirlar. YGS-LYS'de sorularin bir kisminin trafik bil-
gisini dlgmesi, okullarda trafik egitiminin ciddiye alinmasini
ve trafik konusunda bilingli bireylerin yetismesini sagliyacak-
tir. Hatta YGS-LYS'nin trafik kismindan belli bir puani asan
adaylar ehliyet icin zorunlu Trafik kurslarindan muaf tutulabi-
lir, ve bdylelikle kurslar i¢in sarfedilen kaynaklardan ciddi ta-
sarruf saglanabilir.

5. Genel Kiltir ve Diinya Olaylari: Lise ve hatta
Universite ¢grencilerinin Ulke ve dinya glindeminden ha-
bersizligi, ve diinyada olup bitenleri algiliyabilme ve olaylari
objektif olarak irdeliyebilme becerisinden yoksunlugu hayret
vericidir. Hizla degisen diinyamizda bireylerin adeta cam bir
fanus icinde kalarak yasamlarini devam ettirebilmeleri mim-
kiin degildir. Ogrenciler genc yasta kitap, dergi, ve gazete
okumaya tesvik edilmeli, ve gercekgi kararlar verebilmeleri
icin kendilerini disarida nasil bir dinyanin bekledigini bilmeli-
dir. YGS-LYS sorularinin bir kisminin gelecegi etkiliyebilecek
dnemde glincel konulardan olmasi (magazin, spor, ve kisir
sivasi cekisme tlri seyler harig), 6grencileri diinya vatandas-
ligina hazirliyacak, ve genis bir perspektif olusturmalarina ve
cevrelerini daha bilingli olarak algilamalarina ve degisen sart-
lara uyum saglamalarina yardimci olacaktir.

6. Sanat, Spor, ve Ders Disi Faaliyetler: Lisele-
rin YGS-LYS'ye odakli olmasi liseleri adeta test merkezleri-
ne cevirmis, ve YGS-LYS kapsami digsindaki ders ve faaliyet-
ler adeta yok olmaya yUz tutmustur. Halbuki saglikli bir egi-
tim &grencilerin ¢ok yonll olarak gelismelerine imkan ve-
ren bir egitimdir, ve okullar &grencileri robotlagmaya itme-
melidir. Bu da ders digi faaliyetlerle saglanir. Ogrencilerin
sevkle sportif faaliyetlere katilmasini, bir mizik aleti calmasi-
ni, tiyatrolarda rol almasini, okulu degisik etkinliklerde tem-
sil etmesini saglamanin yolu, YGS-LYS puaninin bir kisminin
bu tir faaliyetlere katimaya baglanmasindan gecer. Bu puan
her &grencinin ders disi faaliyetlerinin detayh bir dékimine
dayali olarak okullarca belirlenip YGS-LYS'ye génderilebilir.
Mevcut sistemde YGS-LYS puaninin yaklagik dértte birinin
&grencinin lisedeki bagarisindan geldigi dikkate alinirsa, YGS-
LYS puanina bu tlr ilaveler bir zorluk olusturmaz.

7. Guizel Yazma: Liselerdeki Guzel Konugma ve Yaz-
ma dersleri YGS-LYS'de bir karsilik bulamadig icin genellikle
ciddiye alinmamakta, ve dgrenciler imla kurallarini ve hatta
diizglin bir dilek¢e yazmasini bile 6grenmeden liseden me-
zun olmaktadirlar. Halbuki glizel yazma, giizel disiinmenin
bir sonucudur, ve &grenciler disincelerini etkin bir sekil-
de ifade etmeyi 6grenmeden liseden ayrilmaktadirlar. GU-
zel yazma derslerine iglevlik kazandirmanin yolu, YGS-LYS
puaninin bir kisminin imla kurallarinin kullanimina ve veri-
len bir konuda bir yazi yazmaya baglanmasindan gecer. Bu
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with enthusiasm and start doing their homework on computer
thanks to their fast typing skills.

3. General Health Information: There is a frightening
level of ignorance in Turkey regarding general health issues
and medicine use, even among high school and university
graduates. Basic information can be provided in high schools
on many subjects such as the nutritional value of food,
adverse effects of commonly used medicines, protective
medicine, symptoms of common diseases, harms of smoking
and hypertension. Preventing even only unconscious use
of antibiotics will be a great gain. If a certain ratio of the
questions in YGS-LYS assesses information on general health,
it will be ensured that teachers and students focus on these
issues seriously and students equipped with proper knowledge
at early ages will both train their families and have a more
conscious communication with health institutions and lead a
healthier life.

4. General Trdffic Information: In Turkey, traffic
accidents are rapidly increasing in relation to the number of
people driving motor vehicles and insufficient traffic training
is partly responsible for that. Traffic information provided in
schools is not taken seriously and candidate drivers try to fill
in this gap in traffic courses. If some part of questions in YGS-
LYS assesses trdffic information, it will be ensured that traffic
education is taken seriously and individuals knowledgeable
on trdffic are raised. Candidates exceeding a certain score
in the trdffic section of YGS-LYS can even be exempt from
compulsory traffic courses and thus a serious level of saving
can be made on the resources exerted for the courses.

5. General Culture and World Events: The fact that
high school and even university students do not know about
the agenda in the country and the world and they lack the
skill of perceiving what'’s happening in the world and examining
events objectively is astonishing. In our world which is changing
rapidly, it is not possible for the individuals to stay in a, so
to say, bell jar and lead their lives there. Students should be
encouraged to read books, journals and newspapers at early
ages and should be aware of what kind of a world is waiting
for them outside in order for them to take redlistic decisions.
Students will be prepared for a world citizenship if a certain
part of YGS-LYS questions are composed of current issues
(excluding entertainment news, sports, unfruitful political
debates) and this will help them form a broader perspective,
perceive the environment in a more conscious way and adapt
to changing conditions.

6. Art, Sports and Extracurricular Activities: The
fact that high schools are focused on YGS-LYS caused them
to almost become test centres and courses and activities
outside the scope of YGS-LYS almost disappeared. However,
a health education enables students to improve themselves
multilaterally and schools should not push students to become
robots. This will be ensured by extracurricular activities. The
way to ensure that students participate in sports activities with



tiir sinavlar OSYM tarafindan YGS-LYS'nin bir parcasi olarak
verilebilecegi gibi, il bazinda Milli Egitim Mudurlikleri tarafin-
dan da verilip bagimsiz bir kurul tarafindan degerlendirilebilir
ve dgrenci puanlart OSYM'ye bildirilebilir. Veya égrencinin
lise &gretimi boyunca Guzel Konugma ve Yazma derslerin-
den aldigi notlarin ortalamasi bu amagla kullanilabilir. Bu fik-
ri biraz ucuk ve uygulanamaz bulanlara sunu hatirlatmak ge-
rekir ki YGS-LYS'nin ABD'deki karsiligi olan SAT (Scholastic
Assessment Test) sinavinda 25 dakikada verilen bir konu ile
ilgili bir kompozisyon yazmak bu sinavin degismez bir par-
casidir. Her kompozisyon uzman iki kisi tarafindan okunup
degerlendirilir.

8. Yabana Dil: Liselerimizde yabanc dil egitimi, tam
bir trajedidir. Dinyada herhalde yabanci dil 6gretmeye bi-
zim kadar ¢ok zaman ve kaynak ayirip bizim kadar az &g-
renen baska bir Ulke yoktur. Bunun da sebebi yine egiti-
min ruhsuz ve gayesiz olmasl, neyin ne icin yapildiginin bilin-
memesidir. Modern diinya yabana dili mifredatlarina haf-
tada birkag saat koyarak &gretirken, biz Anadolu liselerinde
bir seneyi yabanci dil egitimine ayirdigimiz halde bunu ba-
saramiyoruz. Belki yine bunun da sebebi yabana dil bilgisi-
nin birkag bélim disinda Universiteye giriste bir faydasi ol-
mamasidir. Bu problemi ¢dzmenin ve yabanci dil egitimine
bir ciddiyet getirmenin yolu yine YGS-LYS'de sorularin belli
bir oraninin yabanci dil Uzerine olmasidir. Boylelikle Gniver-
site adaylari, yabanci dili YGS-LYS'ye hazirlanmanin bir par-
casl olarak 6grenme gayreti icinde olacaklardir.

Tabi ki bu liste uzatilip kisaltilabilir, ve ihtiyaca gore de-
gistirilebilir. Ancak su hicbir zaman unutulmamalidir ki lise-
lerin amaci, dgrencileri Universite ile beraber gercek haya-
ta adim atmaya hazirlamak, ve mezunlarini sosyal hayatta ve
is hayatinda gerekli temel becerilerle donatmaktir. Bdyle-
likle lise egitimi bir anlam kazanacak, ve liseler YGS-LYS ile
beraber gercek hayat konularinin da konusuldugu modern
ve hayat dolu cagdas kurumlar haline gelecektir. Ornegin
ABD'de her lise mezunu isterse Universiteye girebildigi hal-
de 2008'de liseyi bitirenlerin sadece %69'u Universiteye git-
meyi tercih etmistir. Bunda lise mezunlarinin neredeyse ta-
maminin bir mesleki beceri ile mezun olmasinin etkisi bi-
yuktir. GUney Kore, 1995 yilindan beri egitim reformunun
bir parcasi olarak Universiteye giris sisteminde kademeli ola-
rak koklu degisiklikler yapmis, ve 2002 yilinda burada anlati-
lana paralel bir sistemi uygulamaya koyarak liselerin asli g&-
revlerine dénmelerini ve &grencilerin ¢cok yoénli gelisimine
anlamli bir katki yapmalarini saglamustir.

Teklif edilen sistemde Universiteyi kazanamamak his-
ranli bir bitis degil, gercek hayata yeterince donanmli ve 6z-
glvenli olarak hizli bir baslangic olacaktir. Sonunda, mUsteri-
si iyice azalan bircok Universite hazirlik kursu, standartlarini is
dinyasi ile istisare ederek devletin belirledigi ve maddi des-
tek verdigi meslek egitim kurslarina déntsecek, ve bircok
lise mezunu bir yilini dershanelerde ezberlerini pekistirme
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enthusiasm, play an instrument, take part in theatre plays and
represent the school in various events is allocating a certain
part of YGS-LYS score to such kind of activities. This score can
be determined by the schools based on a detailed break-down
of extracurricular activities of each student and sent to YGS-
LYS. Such kind of additions to YGS-LYS score will not create
difficulties when it is taken into account that approximately
one fourth of YGS-LYS score comes from the success of the
student in the high school.

7. Good Writing: Good Speaking and Writing Courses in
high schools are generally not taken seriously since they do not
have any correspondence in YGS-LYS and students graduate
from universities without learning orthographic rules and even
how to write a proper petition. However, good writing is a
result of good thinking and students leave high school without
learning how to express their opinions in a efficient way. The
way to add functiondlity to good writing courses is allocating
a certain part of YGS-LYS score to the use of orthographic
rules and writing an article on a specific subject. Such kind of
examinations can be provided by OSYM (Student Selection
and Placement Centre) as a part of YGS-LYS or provided by
Directorates of National Education in provinces and assessed
by an independent board and score of students can be
communicated to OSYM. Or average of the grades acquired
by students during high school education from Good Speaking
and Writing courses can be used for this purpose. To those who
think this opinion is a little bit impossible and non-applicable,
we should remind that in SAT (Scholastic Assessment Test),
which is the equivalent of YGS-LYS in USA, the section in which
a composition is written on a given subject in 25 minutes is an
indispensible part of this exam. Each composition is read and
assessed by two persons who are specialized on the issue.

8. Foreign Language: Foreign language education in
our high schools is completely a tragedy. | think there is no
other county in the world which allocate time and resources
for foreign language education as much as we do and learn
so little. The reason of this is again the fact that education
is lifeless and aimless and what is done and why it is done
is not known. While modern world teaches foreign language
by including it in their curricula a few hours in a week, we
cannot accomplish it although we allocate one year for foreign
language in Anatolian high schools. Maybe the reason of
this is that knowledge on foreign language does not provide
any advantages while entering universities apart from a
few departments. The way to solve this problem and bring
seriousness to foreign language education is to allocate a
certain ratio of the questions in YGS-LYS for foreign language.
Thus, university candidates will exert efforts to learn foreign
language as a part of preparing for YGS-LYS.

Of course this list can be broadened or shortened and
changed according to the needs. However, it should never be
forgotten that the aim of high schools is preparing students
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yerine, dustk bir Ucretle veya burslu ola-
rak ilgi duyduklar bir meslegin esaslarini
ve inceliklerini dgreneceklerdir. Liseler-
deki 6zglrlikel ortamda fikren, ruhen,
ve anlayisca gelisen bireyler, daha an-
lamli, daha verimli, ve daha tatmin edi-
ci bir hayat yaslyacaktir. Bu da genel re-
fah ve kiltdr seviyesini yUkseltecek, ve
Turkiye'yi AB standartlarinda (hatta ote-
sinde) saygin bir Ulke haline getirecek-
tir. Ve 10 sene sonra AB kapilarini ser-
best dolagima actiginda, hayretle kapiya
Turkiye tarafindan kimsenin gelmedigi-
ni gorecektir. Agikca gortldyor ki YGS-
LYS, dikkatli calismalar ve genis katilim-
Ii istisarelerle, en basarili lise mezunlari-
ni Universiteye gdnderirken disarida ka-
lan blyUk cogunlugun gercek hayat be-
cerileri ile donatilmig olarak topluma kat-
ki yapmaya hazir bireyler haline gelme-
sini sagliyacak bir sekle déndsturdlebilir.
Bu degisim, Ulke icin blyUk bir kazanim
olacaktir ve ortadgretim kurumlarina ba-
kis degisecektir.

Kapanis

Universiteye giris sistemi, liselere is-
levlik kazandiracak ve lise mezunlari-
ni beceri sahibi yapacak sekilde yeniden
duzenlenmelidir. Hatta her genel lise
mezununun bir meslek sahibi olmasi, ve
bu mesleki becerinin sertifikalandiriima-
st saglanmalidir. Bu, ¢ok programli bdl-
gesel meslek okullari agarak saglanabi-
lir. Meslek sertifikasina Universiteye giris-
te bir puan karsiligi verip lise basari notu
gibi YGS-LYS puanina etki etmesi disi-
nllebilir. Lise mezunlar bir meslek sahi-
bi olunca Universite dnindeki yigilma da
azalacak, ve piyasanin ara eleman talebi
blyUk etapta kargilanacaktir.

to step into the real life alongside the university and equip their
graduates with the necessary basic skills in social and business life.
Thus, high school education will have a meaning and high schools
will become modern and lively institutions in which issues related
to real life are discussed alongside YGS-LYS. For example, although
every high school graduate can enter universities in USA if they
wish, only 69% of those who completed high school education
preferred entering universities in 2008. The fact that almost all
of high school graduates graduate with a vocational skill has great
impact on this. South Korea has gradually made radical changes
in its university entrance system as a part of its educational reform
since 1995 and introduced a system that is parallel with the
one mentioned here in 2002 and thus ensured that high schools
provide their fundamental function and a meaningful contribution
to multilateral development of the students.

In the proposed system, not being able to enter a university will
no longer be a frustrating end, but a fast beginning to the real life
sufficiently equipped and self confident. As a result, many university
preparation courses which would have ever decreasing customers
would turn into vocational education courses standards of which
would be set by the government in consultation with the business
world and which would be financially supported by the government,
and many high school graduates will learn the principles and details
of a vocation they are interested in by working with a low pay or
by a scholarship, rather than spending one year in preparation
courses reinforcing what they memorized. The individuals who
develop in intellectually and spiritually in the liberal high school
environment would live a more meaningful, more efficient and
more satisfactory life. This will increase the general welfare and
culture level and let Turkey become a respectful country in EU
standards (even beyond). And dfter 10 years when EU opens its
doors for free movement they will surprisingly see that nobody from
Turkey comes to the door. It is obvious that with careful studies and
widely participated consultations, while the most successful high
school graduates are sent to the university, YGS-LYS can be turned
into systems to allow the remaining majority to become individuals
who are ready to contribute to the society equipped with real life
skills. This change would be a great gain for the country and the
perception on secondary school institutions would change.

Conclusions

University entrance system should be rearranged so as to
grant high schools functionality and provide skills to high school
graduates. furthermore, it should be ensured that all general
high school graduates have a vocation and these vocational skills
are certified. This can be achieved by opening multi-programme
regional vocational schools. It could be considered that vocational
certificate is given a score equivalent in university entrance and has
an impact on YGS-LYS such as the high school final grade. When
high school graduates have a vocation, piling in the universities will
decrease and the market demand for intermediate staff will be
largely met.
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Unicef Tarkiye Temsilcl Yardimcaisi Regina

De Dominicis ile Soyles
Interview with Regina De Dominicis Who is Deputy

Réportaj / Interview by:
Selvi Yildinm and Didem Akan

Unicef Tiirkiye Temsilci Yardimcisi Regina De
Dominicis kimdir?

ltalya Disisleri Bakanliginda ve Kanada Toronto'da ézel
bir sirkette pazarlama ve Halkla liskiler Departmaninda go-
rev yaptim. Avrupa Komisyonu'nda caligmak icin Briksel'e
gittim. Avrupa Komisyonu'nda calistigm dénemde acil du-
rum sebebiyle Kosova'da, Sirbistan ve Karadag ofislerinde
gbrev aldim. Fransa dahil farkli Glkelerde calistim.

Eklektik bir yapim var. Hayati, ailesini ve isini seven, sos-
yal adalet ve insan haklarina inanan ve sanata duskin biri-
yim. Bazen tUm bunlar dengede tutma konusunda zorlani-
yorum. Yorulmak nedir bilmez bir gezgin ve okuyucuyum,
daha dnce kimsenin ziyaret etmedigi ve henliz tanismadigim
insanlara bile hasret duyuyorum.

Is hayatimda, yeteneklerin gelistirilmesi ve insanlara say-
g1 ve sevgi duyulmasinin sonug elde etmede en iyi yol oldu-
guna inanryorum.

Son olarak, her giin cocuklar igin calistigm ve UNICEF
Turkiye Temsilciligi'nde mikemmel bir ekiple gdrev yapti-
gim icin gurur duyuyorum.

Tiirkiye’de gecirdiginiz lic yil icinde neler degisti?

Ug yil pek uzun bir stire sayilmaz, ancak Ttrkiye reform
suregleri konusunda hizl gelisme kaydetmeyi basarmis bir
Ulkedir. Turkiye cocuk olimleri ve anne saglig konularin-
da &nemli basarilar gdsterdi. Milli Egitim Bakanligr'nin (MEB)
cocuklarin okullastirilmasi konusunda hizli hareket ettigini
gdzlemlemekteyiz. Ancak esas calisma alanimdan uzaklasa-
cak olursam, Turkiye'nin bdlgenin ve Avrupa’nin jeopolitik
alaninda kuvvetli bir konuma sahip bir Ulke oldugunu ve bu-
nun da glnltik islerimizi ok ilgi gekici bir hale getirdigini sy-
leyebilirim.

Representative of UNICEF

Who is Regina De Dominicis, Deputy
Representative of UNICEF to Turkey?

I worked in Italy for the Ministry of Foreign Affairs and then
for a private company in Toronto, Canada, in the marketing and
Public Relations Department. | went on to work in Brussels for
European Commission. While | was working for the European
Commission, | served in Kosovo during the emergency, and in
the Serbia, Croatia and Montenegro offices. | have studied in
different countries including France.

I am an eclectic persondlity: Somebody who loves life,
family and work, who believes in social justice and human
rights and is passionate about art. Sometimes | find it difficult
to balance all of these. | am an untiring traveller and reader,
who feels nostalgia even for places not yet visited and people
not yet met.

At work | believe that nurturing talents and caring about
people is the best way to deliver results.

Finally,I feel proud and honored every single day to
beworking for children alongside a great team in the UNICEF
Turkey office.

What has changed in your three years in Turkey?

Well three vyearsis not such along time,but definitely
Turkey is a country that has made rapid progressin the
reform processes.  Turkeyhas recordedgreat achievements
inchild mortality and maternal health issues.We see the
Ministry of National Education (MoNE) moving very fast in
terms of enrollment atdifferent levels of education. But if |
may ventureoutside my immediate field of work,| think it is a
country that ispositioningvery strongly in the geopoliticalarena
of the regionand Europeand this definitelymakes our daily work
very interesting.
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UNICEF Tiirkiye Temsilciligi’nin Tiirkiye’de yii-
ruttigi projeler hakkinda bilgi verebilir misiniz?

UNICEF 50 yildir Turkiye'de faaliyet gésteriyor ve elbette
ki bu 50 yil iginde program ve calisma bigimimiz blytk dlglide
degisti. Gegmiste Turkiye'deki UNICEF programlari genel-
likle saglik ve okula kaydolma konularina agirlik vermekteydi.
Genelde 5 yil stiren bir isbirligi programimiz var ve bu prog-
ram hikdmet ile ortaklaga ydritllmekte ve dizenli olarak ye-
nilenmektedir. En giincel Glke programi eylem plani 201 | —
2015 yillar arasindaki donemi kapsamaktadir. Mevcut prog-
ramda odak noktasi cocuk yoksullugu, erken cocukluk gelisi-
mi, ortadgretim, genclik, cocuklarin korunmasi ve ¢ocuklara
yonelik adalet sistemidir. Egitim sektdriinde su an okul &nce-
si egitime ve ortadgretimde kalite ve okula kaydolma hususla-
rina agirlik vermekteyiz. Onceliklerimizin hiikiimet tarafindan
Ulusal Kalkinma Planinda belirlenen &nceliklerle uyum icinde
olmasi igin program, hikimetle ortaklasa olarak gelistiriimek-
tedir. Ayni zamanda TBMM, Universiteler, STK'lar ve medya
dahil sivil toplum ile de galismaktayiz. TUm programlarimizda
ve projelerimizde cografi, ekonomik veya sosyal temellerine,
cinsiyet, engelli olup olmamalarina veya baska etmenlere ba-
kilmaksizin cocuklar arasindaki esitsizliklere ve Ulke icindeki di-
ger cocuklarla ayni firsatlardan faydalanamayan en sanssiz ve
en dezavantajli cocuklarin muzdarip oldugu esitsizliklere &zel
dnem vermekteyiz.

UNICEF'in  temel goérevi Cocuk Haklarina Dair
Sézlesme'nin uluslararasi koruyucusu olmaktir. Bu mikem-
mel bir vizyon ve elbette ki biz hikimet ile isbirligi yapmak-
sizin bu misyonu gerceklestiremeyiz.

Turkiye’de cocuk haklari konusundaki durumu
nasil degerlendiriyorsunuz?

Tarkiye ge¢misle kiyaslandiginda ¢ok blyUk gelisme gbs-
terdi. Cocuk haklari konusunda Turkiye'nin ilerleme ra-
porfarini analiz eden “Uluslararasi Cocuk Haklari Komitesi”
adinda bir komisyon mevcut. Dezavantajli gruplar igin, or-
tadgretim yasindaki kizlarin ve kirsal kesimlerdeki cocuklarin
okula kaydolmasi i¢in yapabilecegimiz hala ¢ok fazla sey ol-
dugunu dustinlyorum. Bu Turkiye'ye 6zgl bir durum degil;
diger Ulkelerde de ilerlemeye ragmen her zaman daha faz-
la gelisme ihtiyaci var.

Turk kaltdrinde en begendigim ozellik aile kavraminin
cok kuvvetli olmasi. Tulrkiye'de ¢ocuklar aile ortaminda bu-
ylyor ve bu diger Ulkelere kiyasla onlara bUyUk bir avan-
taj sagliyor. Ancak o kadar sansl olmayan cocuklart distin-
memiz gerek, ebeveynleri olmadan, sokaklarda yasamak
veya calismak zorunda olan, erken evlendirilen gocuklar gibi
esit firsatlara sahip olmayan cocuklar disinmeliyiz. Talihsiz
olaylarin yasanma sikligi azalsa da belirli cografi bolgelerde
hala yapilacak ¢ok ig var.

Bu esitsizlikleri azaltacagini umdugumuz proje-
den bahsedelim. Okul Oncesi Egitimin Giiclendiril-
mesi Projesinin odak noktalari nelerdir ve planla-
ma asamasinda bu noktalar nasil belirlendi?

Ikinci sorunuzdan baglayalim; bu noktalar nasil belirlendi?
Hukimet ile yakin isbirligi ve danisma icinde belifendi. Bu bir

52

PROJELER

rojects

Can you give us some information about
projects and programmes that UNICEF Turkey is
implementing in Turkey?

UNICEFhas beenworking in Turkeyfor50 years and of
course in 50 years the program and the way we work have
changed dramatically. In the past, UNICEF programs in Turkey
focused mainly on health issues and enrollment in education.
We have a program of cooperation which lasts usually 5 years
and it is renewedregularly inpartnership with the government.
The most recentcountry programme action plancoversthe
period from 201 | to 2015. In the current program,the focus
is child poverty, early childhood development, secondary
education, youth, child protection andjuvenile justice. In the
education sector,we are currently concentratingon quality
and on enrollment inpreschool and secondary education.
The program has been developed with the partnership of the
government so our priorities are in line with the ones that the
government recognizes in the National Development Plan.
Nevertheless, we have also worked with the Parliament and
civil societyincluding universities, NGOs and the media. In
all of our programmes and projects, we pay special attention
to the disparities among children and the inequities which
prevent the least fortunate or most vulnerable children from
enjoying the same opportunities as the rest of the children in
the country, regardless of their geographic, economic or social
background, gender, disabilities or any other factor.

Therefore the main role of UNICEF is to be the international
guardian of the Convention ofthe Rights of the Child,which is a
wonderful mission. Of course, we cannot achieve our mission
without collaborating with the government.

Could you elaborate the situation in Turkey about
children’s rights?

Turkey has progressed so much in comparison with the past.
There is a commission entitled the “International Committee
on the Rights of the Child"whichanalyses the progress reports
of Turkey on child rights. | believe that we can still do a lot for
vulnerable groups,for girls’ enrollment at the age of secondary
education and children in rural areas.Thisis not special to
Turkey:despite the progress,like in any other country,there is
always need for improvement.

What [ like very much in the Turkish cultureis the concept
of the family which is very strong.In Turkey, children grow up
in the family context and this gives them an advantage in
comparison with many other countries. However, we need to
think about the children that are not solucky: the childrenliving
without parents, the children who have to liveor work on the
streets, children involved in early marriagesand all those who
do nothave equal opportunities. So although the number of
unfortunate events is decreasing, there are still things to be
done in certain geographical areas.

Then let us move to the project which will hopefully
reducethese inequalities. What are the focus areas of
Strengthening Pre-School Education and how were
they determined during the planning phase?



Turkiye Cumhuriyeti projesidir ve UNICEF sadece teknik des-
tek saglamaktadir. Milli Egitim Bakanlig tarafindan, UNICEF'in
de katkilart ve AB’nin mali, UNICEF'in de teknik destegi ile ger-
ceklestirilen bir projedir. Projenin tedarik ve hibe bilesenleri de
vardir ancak ben yalnizca UNICEF'in katkisiyla ilgili olan kisima,
yani teknik destek bilesenine deginecegim.

MEB ile birlikte amacimiz nitelikli okul dncesi egitime eri-
simin arttirimasi ve toplum temelli modeller kullanilarak okul
dncesi egitim ve glindliz bakm hizmetlerinin cesitlendirilme-
sidir. Proje uygulamasi ile erisilen sonuglardan biri, kadinlarin
gulindUz bakim hizmetleri ve okul &ncesi egitimle ilgili beceriler
kazanmasi saglanarak kadin istihdaminin arttimasidir.

Proje; vatandaslar, sivil toplum ile yerel ve merkezi yo-
netimler arasinda okul &ncesinin dnemi hakkinda farkindaligin
arttirlmasi amaciyla glilti bir iletisim bilesenine sahiptir.

Oncelikli olarak pilot bolgelerde uygulanmasina ragmen,
proje sayesinde ortaya koymay! hedefledigimiz degisimler sis-
temlidir ve biz bu degisimlerin Ulke geneline yayilmasini amag-
lamaktayiz. Basta da sodyledigim gibi, proje hedefi yalnizca hi-
kirmetin okul &ncesi egitim alanindaki éncelikleriyle degil, ayni
zamanda UNICEF'in erken ¢ocukluk egitimi (ECE) ve AB’nin
egitim ve &gretim alanlarindaki éncelikleriyle de uyumludur.
Bu sebeple g tarafll bu ortaklik cok glcludir.

Proje kapsamli bir planlama stirecinden gegmistir ve bu
sayede bizi basarili ve strdirilebilir sonuglara ulagtiracag-
na inaniyorum.

Projeyi esitlik ve cocuk haklari cercevesinde de-
gerlendirir misiniz?

UNICEF olarak biz, erken ¢ocukluk gelisimini esitligi sag-
lama yolunda en glcli unsurlardan biri olmasi nedeniyle sid-
detle destekliyoruz. Erken ¢ocukluk yillari esitsizlikler blya-
meden bunlari dnlemek icin en etkili zamandir, ézellikle de
cok fakir olan ¢ocuklar icin. Nigin? Bir cocugun beyin gelisi-
minin bUyUk bir balimu, tibbi anlamda, erken ¢ocukluk yil-
larinda tamamlanmaktadir. Bu, ayni zamanda sosyal zekanin
da — diger cocuklarla etkilesim kurma yetenegi ve daha iyi
egitim sonuglar elde etme —buylk bir kisminin kazanildig
anlamina gelmektedir. Erken cocukluk gelisimi koruma ala-
nini da icerir. Bunun hep ilging bir istatistik oldugunu disin-
mUsUmdur: bir cocugun sosyal zekasinin %70'i 0-3 yaglan
arasinda gelisir. Bu, digerlerine tepki verme, tehlikeli ortam-
larda kendini korumada yeterlilik ve ayni zamanda kendine
yatinm yetenegi anlamina da gelmektedir. Erken ¢ocukluk
dénemine yatirm yapmazsaniz, bUyUk ihtimalle ¢ocuk okul-
da yeterince bagarili olamayacaktir. Bu nedenle okulu bira-
kabilir ve dolayisiyla da erken evlilik ve sokaklarda galismak
veya yasamak gibi tehlikelere maruz kalabilir. Bu, gitgide bu-
ylyen bir esitsizlikler zinciridir. Hikimetler, cocugun egitim
ve katilm haklarina katki saglamak icin dogru zamanda dog-
ru araclarla yatirim yapmalidirlar. Erken cocuklukta cocukla-
ra yatirim yapmanin olumlu etkileri, sadece bireyler igin de-
gil toplumlarin refahi igin sonuglari dmiir boyu strecektir.

ROPORTAJ

Let's start from your second question - how were they
determined?They were determined in close consultation and
cooperation with the government. After all, this is a project of
the Government of Turkey andUNICEF only providestechnical
support. Itis a project which is being implemented by the MoNE
with the financial assistance of the EU, to which UNICEF is
also makinga contribution, and with the technical assistance
of UNICEF. The project has supply and grant components
as well but | will focus only on the part related toUNICEF’s
involvement- that is, the technical assistance component.

Together with the MoNE, our aim is to increase access
toquality preschool education and to diversify pre-school
education and day care services through the use of community
based models. One of theresultsof the implementation of the
projectwill be to increase women’semployment byequipping
womenwith relevant skills regarding day care services and pre-
school education.

The project has a strong communication component in
order to raise awareness of the importance of preschoolamong
communities,civil  societyand  local ~ and  national
government.

Despite the factthat the project is focusing on pilot
provinces, it is very important to understand that the changes
we seek to introduce through the project are systemic, and
that we expect them to spread to the whole country. As |
said at the beginning,the goal of the project fits not only with
the government priority in the area of preschool but also with
UNICEF priority in the area of early childhood education (ECD)
and the EU priority in the area of training and education. That
is why the tripartite partnership is very strong.

Theproject has been designed through a comprehensive
planning process so | thinkit will bringus together to achieve
success and sustainable results.

Could you evaluate the project within the
framework of equity and child rights?

In UNICEF we strongly advocate for early childhood
development as one of the most powerful equalizers. The early
years are the most effective time to prevent inequalities before
disparities widen, particularly for the poorest children. Why?
In the early years,the majorityof the brain development of a
child is completed in medical terms. Thisalso means that the
majority ofthe social intelligenceis acquired too - the ability
to interact with other children and obtain better education
results. Early childhood developmentalsohas implications for
protection issues. | always think that is an interesting statistic:
70% ofa child’ssocial intelligencedevelops between the ages of
0 and 3. This means the ability to react to others, the capacity
to protect himself or herself inhazardous environments and
also the capacity for self-investment. If you do not invest in
theearly childhood period, it is most likely that the child will not
get good results at school. She or he may then drop out of school
and therefore be more exposed to risks like early marriages or
working or living on the streets. [t is a chain of inequalities
that gets bigger and bigger.Governments shouldinvest atthe
right time with the right means to contributethe rights of the
childtoeducation and participation.Investing in children in early
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Konuyu mikemmel bir sekilde o6zetlediniz.
UNICEPF’in uluslararasi iletisim agini projeyle nasil
iliskilendirdigini aciklar misiniz?

UNICEF'in ¢ocuklar ve ¢ocuk haklar Gzerine buyUk
bir uzmanligl vardir ve bu bizim gliclli yonlerimizden biri-
dir. Tim diinyada bulunan UNICEF temsilcilikleri arasinda-
ki GUney-GuUney isbirligi cok glicludir. Bu da, bizim getirip
paylagabildigimiz bir bilgi ydnetimi uygulamalari tecribemiz
oldugu anlamina gelmektedir.

Cenevre'de ECE alaninda bélge danismanlarinin bulun-
dugu bir bolge temsilciligimiz var ve ayni zamanda New York
merkezde de bir ECE birimimiz bulunmaktadir. Bunlara ilave-
ten, dUglince kuruluglanyla ve Universitelerle cok gliclt bir ile-
tisim agmiz var. UNICEF, Harvard, Giiney Afrika ve Camb-
ridge Universitelerinden saygin isimlerle calismaktadir ve ayni
zamanda da merkezi Floransa'da olan kendi arastirma merke-
zimiz vardir: UNICEF Innocenti Arastirma Merkezi. Baglatti-
gimiz herhangi bir projede veri, bilgi, deneyim ve uzmanligin
harekete geciriimesi konusunda bu iletisim agina gtiveniriz. Bu
proje cercevesinde drnek teskil etmesi icin, Turkiye'ye, toplum
temelli hizmetler konusundaki deneyimlerini paylasmak tzere
Brezilya Saglik Bakanlig'nda danisman olan uluslar arasi bir uz-
man getirdik. Avrupa Ulkelerinden ilgili géreviiler ve uzmanlar
da getirdik ve Ispanya, Portekiz, ingiltere ve italya’ya calisma zi-
yaretleri dizenledik. Milli E§itim Bakanligi bunun ardindan bize
cok olumlu bir geri bildirimde bulundu, ¢linkd insanlar konfe-
ranslardan ziyade uygulama yoluyla daha iyi &grenir. En iyi uy-
gulamalardan ve digerlerinin olumlu veya olumsuz deneyimle-
rinden ders almak 6nemlidir. Bunun reform stirecleri devam
eden tim kurumlar igin dnemli bir strateji oldugunu disiintyo-
rum. Uluslar arasi uzmanlik &nemli olmasina ragmen ulusal uz-
manlik da cok dikkate deger bir husustur. Sunu da ifade etmek
isterim ki biz de Turk Universitelerinde ve TUrk sivil toplum &r-
gltlerinde meveut olan ECG uzmanligindan ok faydalandik.
Yerel ortaklik olmaksizin uluslararasi ortaklik yeterli degildir.

Vermek istediginiz son bir mesajiniz var mi?

Bir degil iki mesajim var:

ilki, ECG ortak bir ilgi alanidir ve yatirm ister. Cocukla-
rin psiko-sosyal gelisimi Uzerinde en iyi etki icin, ECG faa-
liyetleri saglik, beslenme, egitim, cocuk koruma ve diger il-
gili sektdrlere entegre edilmelidir. Yeni bulgular géstermis-
tir ki, cocugun erken yillarina yapilan |$'lik yatinmin 17$lik
geri donUs potansiyeli bulunmaktadir. Bu, Maliye Bakanlig
da dahil olmak tzere diger tim hizmet bakanliklarinin ayni
gemiye binmesini saglayan Bakanlik igin gliclt bir veridir ve
uzun vadede cocuklar ve tim toplum icin dnemli derece-
de fark yaratir.

Ikincisi ise: Esitlik onemlidir. Ttm diinyadaki UNICEF
aragtirmalarinin bulgulari, en fakir ve en dezavantajli cocukla-
ra odaklanmanin maliyet etkin olmadigi ydontndeki gelenek-
sel dislinceye karsi clkmaktadir. Milli Egitim Bakanligi hakka-
niyet hususunu, uyguladigi proje ve programlara entegre et-
tigi takdirde bu, sadece manevi agidan degil uygulama agisin-
dan da dogru olacaktir.

Tesekklr ederim.

o4
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childhood has lifetime consequences not only for individuals
but for the well-being of societies.

You have summarized it perfectly.Could you
explain how UNICEF relates its international network
to the project?

UNICEF has great expertise on children and children’s
rights and thisis one of our strengths.The South-South
cooperation amongall theUNICEF offices around the world
is very solid. This means we have a record of knowledge
management practices which we can bring and share.

We have a regional office in Geneva with regional advisers on
ECDandwe also have a unit on ECD in New York headquarter.
Additionally, we have a very strong network withthink tanksand
universities. UNICEFis workingwith prestigious names fromthe
universities of Harvard,South Africa andCambridge,and at
the same time we have our own research center which is
based in Florence: the UNICEF Innocenti Research Center.
In any project which we initiate, we can rely on this network
for data, knowledge, experienceand the mobilization of
expertise. In order to give some examples in the framework of
this project,we brought to Turkey an international expert, who
is anadvisor tothe Ministry of Health in Brazil, to share her
experiences on community based services. We alsobrought
in civil servants and expertsfrom European countries and
conducted study visits toSpain, Portugal, the UK and lItaly.
The MoNE gave us very positive feedback dfter this because
people learnbetter frompractice rather than lectures. It is
important to learn from best practices, and from the positive
or negative experiences of others. [ think thisis an important
strategy for all institutions undergoingreform.  Although
international expertise is important, national expertise is very
significant too. | would like to say that we also benefit a lot
from the ECD expertise existing in Turkish universities and in
Turkish civil society organisations. International partnership is
not enough without local partnership.

Is there any final message you would like to give?
| have two messages not one:

The first one is that ECD is a cross-cutting issue and
requires investment. ECD interventions should be integrated
into health, nutrition, education, child protection and other
relevant sectors for optimal impact on the psychosocial
development of children. New evidence shows that investing
in the early years of a child has the potential to bring back a
return on investment of $17 per $1 invested. It is a powerful
argument for the Ministry which leads this reform to get on
board all the other line ministries, including the Minister of
Finance, and make a difference in the long run for children
and the whole ofsociety.

The second one is: Equity matters. UNICEF findings around
the world challenge the traditional thinking that focusing on
the poorest and most disadvantaged children is not cost-
effective. When the MoNE integrates equity in projects and
programmes it is implementing, itis not only right morally but
also right in practice.

Thank you.
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2023 Vizyonuna Oneml

Katkilar Saglayacaktir

“Fatih Project” to Contribute Crucially to the
Vision for the year 2023

Bilisim teknolojilerinin hayatmizin her asa-

masinda yani is, 6grenme, bos zaman ve sag-
lik gibi alanlarda etkili oldugu bir cagda yagsiyo-
ruz. Bu teknolojiler yagam, calisma ve egitim bi-
¢imlerimizi etkiliyor.

Bu nedenle, cagimizda okuma, yazma bilen,
aritmetik bilgileri olan kisileri tanimlamakta kulla-
nilan egitimli insan tanimi degismistir. Bugln bilgi
toplumunda egitimli insan, kendisi ile ilgili gelis-
meleri ve degisimleri takip edebilen, hayata uy-
gulayan, sorgulayan, gelisime agk, bilgi ve ileti-
sim teknolojilerini aktif olarak kullanabilen kisi an-
lamina gelmektedir.

GUnUmuUzde bireylerin sosyal ve ekonomik
basarisi, teknolojiyi akilli bir bicimde kullanmala-
rina baglidir.

We are living in an era where ICT is effective
every area of our lives such as our jobs, learning,
spare time, and health. These technologies affect
our lives and ways of working and education.

Therefore, in our age, the definition of a
qualified person which is used for describing
literate and educated people with good command
of arithmetic has changed. Educated person in
this knowledge society means a person who is able
to follow up all improvements and changes related
to him/herself; implement these change into life,
questions life and is open to development and is
able to use ICT effectively.

Social and economic success of individuals in
today’s world depends on their use of technology
in a most reasonable way.
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icinde yasadigimiz caga adini veren “Bilgi
Cag” toplumlari da bilgi toplumu olmaya zor-
lamakta. Bilgi toplumu olabilmenin én kosuluda
oncelikle verimli ve nitelikli birey ihtiyacinin kar-
silanmasi ile mimkadn. Cankd nitelikli ve verimli
birey yalnizca toplumsal ve kultirel aktarimi de-
gil kiresel arenada rekabet edebilme yetenegi-
ne sahip toplumlarin olusmasini ve buna kosut
olarak da ekonomik anlamda refah ve gelismislik
dizeyinin de artmasini sagliyor. Zira bilgiye eri-
simde gec kalinmasi o toplumu kiresel yarista
geride birakabiliyor. Dolayisiyla bu yarista kala-
bilmek ve 6n siralarda yer alabilmek yalnizca egi-
timle mdmkadn kilinabilir.

Ulkemiz, ekonomiye arti deger saglayacak
geng insan nifusuyla ok blydk bir sermayeye
sahip. insan sermayesinin egitilmesi Tiirkiye'nin
refah dlzeyinin artmasinin temelini olusturmak-
tadir.

Genis bir cografyada, zengin insan kaynag-
nin egitiminin yeterli ve strekli olmasinin sag-
lanmasi yUksek bir maliyet olarak kargimiza ¢ik-
maktadir. Temel egitimin yurt capinda yaygin-
lastinimasi, okur-yazarlik dizeyinin ydkseltime-
si ile mesleki egitimin gelistirilmesi ve dzendiril-
mesi geleneksel anlamda sinif ortaminda yapilan
egitim-6gretim faaliyetlerini gelistirmeyi zorun-
lu kiliyor ve yeni calismalar yapilmasi ve projeler
dretilmesini gerekli kiliyor.

Son elli yil igerisinde egitim alaninda yapi-
lan arastirmalar, okullarda egitim materyalleri ve
teknoloji kullanimi araciligiyla yapilan &gretimin
son derece etkili oldugunu ortaya koymaktadir.
Bunun yaninda bilginin hizla el degistirmesi, bil-
giye ulasma yollarinin cesitlenmesi ve &grenci-
nin de bilgi teknolojilerini etkin olarak kullanma
istek ve yetkinliginde olmasi diger toplumlar gibi
bizi de cagin gerektirdigi donanima sahip olma-
ya zorluyor.

Teknoloji, hayatimizin, her alaninda son de-
rece etkili 6zellikle de egitim alaninda. Buglin
teknolojinin entegre olmadigl bir egitim siste-
minden bahsetmek neredeyse mimkin degil.
Ogrencilerin bilgiye istedikleri an, yer ve zaman-
da ulasmalarini saglayan, bilgiyi sadece yakin cev-
releriyle degil dinya Slceginde akranlariyla pay-
lasabilmelerini olanakli kilan, ayni mekani paylas-
masalar dahi internet ve sosyal paylasim aglariyla
birbirlerinin hayatlarina ve deneyimlerine taniklik
etmelerine firsat veren dnemli bir glig teknoloji.
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Information age which lends its name to the
era that we live in obliges societies to become
knowledge societies. Prerequisite of becoming
a knowledge society is meeting the need for
productive and qualified individuals. Qualified and
productive individual ensures not only transferring
social and cultural values but also creating
societies with skills of competitiveness and leading
to increased prosperity and development levels in
terms of economic aspects. Being late in reaching
to knowledge leaves a society behind. Therefore,
it is only possible to be at a leading level in this
competition via education.

Our country has a great capital with its young
population to contribute to economic a value
added. Educating man capital constitutes the
basis for increased solidarity level of Turkey.

Ensuring adequate and permanent rich
human sources in a wide geography is a high
cost. Extending basic education throughout the
country, increased literacy level and improved and
encouraged vocational education necessitates
improving educational activities in traditional
classes and creating new projects.

Research on education conducted in the last 50
years reveal the fact that teaching mad3 through
educational materials and the use of technology
in classes is extremely effective. Besides, the facts
that the knowledge passes through many hands
gradually; the way of reaching up to knowledge
and students are eager and skilled to use
information Technologies effectively oblige us to
have the necessary equipments required by the
age as the case for other societies.

Technology is extremely effective in every side
of the life especially in education. Today, it is nearly
impossible to talk about an education system in
which technology is not integrated. Technology is
a great power which ensures students reach up to
knowledge in any place, any time and moment,
and enables them to share knowledge with
coequals not only in their own countries but also
those in the world and witness experiences and
lives of each other via Internet and social networks
even they do not share common places.

Research conducted by scientists in recent
years have showed Information Technologies
support and improve traditional education and
revealed the fact that IT makes reaching up to
knowledge easier and funnier. IT also enables more
than resources already existing in classrooms into



Son yillarda bilim insanlarinca yapilan aragtirmalar Biligim
Teknolojilerinin geleneksel egitimi destekledigini, gelistirdigi-
ni ve bilgiye ulagmayr hem kolay hem de eglenceli hale ge-
tirdigini ortaya koymaktadir. Bilisim Teknolojileri, sinifta var
olan kaynaklardan daha fazlasini, 6gretmenlerin, velilerin ve
uzmanlarin da iginde yer aldig| aktif bir 6grenme ortamina
ulagmay da olanakli kiliyor.

Her bireyin kendi hizinda, kendi kisisel dzellik ve &gren-
me stiline gére egitim gdrmesini saglayabilen bir olanak ola-
rak da BT'nin roll bir kez daha ortaya gikmaktadir. Yapilan-
dirmac Ogrenme kuraminin da ortaya koydugu gibi; ¢g-
rencilerin imgelerini kendilerinin yapilandirmalarina yardim
edecek bilissel araclar kullanabilecekleri &grenme ortamlari-
nin olusturulmasi son derece énemlidir. Biligsel araglar, &g-
rencilerin etkin, bilingli ve amacl bir sekilde yorumlar yap-
masini ve 6grendiklerini yansitmasina imkan saglar.

Teknoloji kullaniminin egitime sundugu sayisiz firsat sd-
rekli bir gelisme ve yenilenme cabasi icinde olan Tark Mil-
i Egitim sisteminde de karsili§ini yeni ve cagdas bir projeyle
bulmustur: Egitimde Fatih Projesi.

Turk Egitim Sisteminde bir devrim niteligi tagiyan Fatih
Projesi’'nin temel felsefesi, her birey icin 21.yy yeterlilikleri-
ni kazandirmak ve &gretmenler icin de etkili, verimli ve zen-
ginlestirilmis egitim ortamlarinin olusturulmasina katki sagla-
makdir.

Egitimde Fatih Projesi, dersliklere donanimlarin saglan-
masini, genis bant internetin buttin dersliklere ulastirlmasini,
derslere ait e-igeriklerin saglanmasini, égretmenlerin BT'ne
entegrasyonu ve icerik gelistirilmesi icin web platformlarinin
kurulmasini hedeflemektedir.

Egitimde Fatih Projesi kapsaminda desteklenecek faali-
yetlerde oncelik, dzellikle tlke gapindaki sosyo-ekonomik
diizeyi dustk ailelerin cocuklart ile sosyo-ekonomik dizeyi
yUksek ailelerin cocuklar arasinda firsat esitliginin saglanmasi
ve Ulkedeki bilisim kalitesinin artirlmasina verilecektir. Proje
tUm &grencilere bilgi ve iletisim teknolojilerine erisim olana-
81 saglamay hedeflemektedir.

Proje; temel egitimin ayrilmaz bir parcasi olan okul 6n-
cesi egitim ile &zel egitimin gelistirilmesi ile ilgili faaliyetleri ve
mesleki yaygin egitim kapsamindaki erken cocukluk dénemi
programlarini da kapsayacaktir. Proje ayrica sadece 6grenci-
lerin degil &gretmen, veli ve yakin cevredeki herkesin egitim
kalitesini artirmayi da hedeflemektedir. Ayrica ayni hedef kit-
le i¢in egitim igeriklerinin saglanmasi ve egitim portali kurul-
masi da projeyi essiz kilan &zelliklerden bazilaridir.

Ulkemiz son on yilda ekonomik, sosyal ve siyasal alan-
da son derece bagsarili ve istikrarli calismalara tanik olmustur.
Egitimde Fatih Projesi'nin Ulkemizin 2023 vizyonuna cok
onemli katkilar saglayacagl inancindayiz.
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an active learning atmosphere where teachers, parents and
experts are included..

The role of IT also includes an opportunity enabling each
individual is provided with education in line with his/her
own characteristics and learning style. As revealed by the
Structuralist Learning theory, it is vitally important to create
learning atmospheres for students in which they use cognitive
tools to help them in restructuring themselves. Cognitive tools
enable students to make effective, conscious and targeted
interpretations and reflect what they learn.

Many opportunities presented by the use of technology for
education has found its correspondence in Turkish education
System which is permanently in effort of improving and
modernization with a new and contemporary Project: Fatih
Project in Education

Main philosophy of Fatih Project which is revolutionary in
Turkish Education System is to make each individual acquire
2|st century competencies and for teachers to contribute
to creating effective, beneficial and enriched educational
atmospheres.

Fatih Project in Education targets at providing necessary
equipments for classrooms, reaching broad band Internet
connection to all classrooms, preparing e-contents for all
lessons, and creating web platforms to enable teachers IT
integration and content development based activities.

Priority among the activities to be supported under Fatih
Project in Education will be given to ensure equal opportunities
among children from families with low socio-economic
status and those of families with high socio-economic status
throughout the country; and to increase IT qudlity in the
country. This Project aims at providing opportunity of reaching
to ICT for all students.

This Project will also include activities on strengthening
preschool and special needs education levels which are to
be inevitable parts of basic education and early childhood
programs within the scope of vocational non formal education.
This Project also aims at increasing not only educational
quadlity of students but also that of teachers, parents and all
others. Providing educational contents for the same targeted
population and developing an education portal are some of the
unique features of this Project.

Our country has witnessed many extremely successful and
stabile activities in economic, social and political areas in the
last decade. We believe that Fatih Project in Education will
contribute a lot to vision of our country for the year 2023.
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GAZIANTEP IL MiLLI EGITIM

MUDURLUGU

GAZIANTEP PROVINCIAL NATIONAL EDUCATION

DIRECTORATE

1973 Erdemli-Mersin dogumlu olan Ekrem SERIN, Yiik-
sekégrenimini Erciyes Universitesinde tamamladi. Erciyes
Universitesi Sosyal Bilimler Enstittistinde Ytksek Lisans yap-
t1. Kayseri, Sanliurfa ve Gaziantep'te gesitli okullarda &gret-
menlik yapti. Gaziantep Vehbi Dingerler Fen Lisesinde Okul
Mudurligi yapti. 04/05/2010 tarihinde il Milli Egitim Mu-
dury olarak goreviendirildi. 08/04/201 | tarihli kararnamey-
le Bakanlik Musaviri olarak atandi. 18/04/201 | tarihinde ye-
niden il Milli Egitim Mudiri olarak géreviendirildi. Halen bu
gbrevini sirdirmektedir.

llimizdeki Egitim-Ogretim faaliyetlerine katiimcr yak-
lasimla yenilikler getirmek, dunyadaki iyi ve 6rnek uygula-
malari Ulkemize transfer etmek amaciyla Madurligtimiz ve
Madurligimuize bagl egitim kurumlari tarafindan hazirlanan
“okul temelli projeler”; egitim kurumlari, halk ve sivil toplum
kuruluglari arasinda isbirliginin artinlmasina, ayni ve nakdi
katkilarin saglanmasina, egitim sorunlarinin yenilikgi yontem-
lerle projeler temelinde ¢6zilmesine katki saglamaktadir.
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Mr. Ekrem SERIN, born in Erdemli-Mersin in 1973,
completed his higher education at Erciyes University. He then
finalized his Post Graduate Degree in Social Sciences Institute of
Erciyes University. He worked as a teacher in many schools in
Kayseri, Sanlurfa and Gaziantep provinces. He worked as the
principal in Gaziantep Vehbi Dincerler High School of Science.
He was assigned as Provincial National Education Directorate
on May 4, 2010. He was assigned as Ministry Counselor on
April 8, 201 | and re-assigned as Provincial National Education
Directorate on April 18, 201 1.

“School based projects” prepared by educational institutions
under our provincial national education directorate to transfer
best examples of the world into our country, contribute to
increasing cooperation between educational institutions, public
and NGOs; ensuring in rem and material contributions and
solving educational problems with innovative methods.

With the help of “Projects Coordination and External Affairs
Section” that we found within RE-DE branch founded in the



Mudarlugimiz binyesinde 2004 yilinda kurmus oldu-
gumuz ARGE Subesi icerisinde yer alan “Projeler Koordi-
nasyon ve Dis lliskiler Birimi” araciligl ile hem kurumumuzu
hem de mudirligimize bagl tim egitim kurumlarini AB,
Dinya Bankasl, Birlesmis Milletler gibi Dig fonlardan hem
de SODES gibi i¢ fonlarindan azami derecede faydalandir-
mak Uzere galismalar yUritmekteyiz. Bu calismalar arasinda;

e Bakanligimizin hazirladigi makro projelerin ilimizdeki faa-
liyetlerinin yGrittlmesi,

* TUm egitimcilere yoénelik proje hazirlama egitimlerinin
verilmesi,

* Yurt disindaki okullarla ilimizdeki okullarin proje ortaklik-
lari icin irtibatlandiriimas,

ilimizin Almanya, Hollanda, Kuveyt, Ukrayna, Suriye ve
Urdiin’de bulunan kardes sehirleri ile kiltir, sanat ve egitim
alaninda is birliklerinin ve &grenci degisimlerinin dizenlen-
mesi bulunmaktadir.

2004 yilindan bu yana Ulkemizde egitim ve genclik ala-
ninda pek ¢ok degisimin ivmesi olan AB Egitim ve Geng-
lik Programlari kapsaminda hazirladigimiz toplam 317 pro-
jenin 97’si kabul edilmis olup, ilimize |.725.990 Euro AB
fonu kazandirimistir. Bu fonlarla ilimizdeki egitim alt yapi-
st giiclendirilmis 1472 egitimci ve 6grencimizin 27 AB Ulke-
si ve 3 Avrupa Serbest Ticaret Bolgesi Ulkesinde staj, semi-
ner, calistay ve calisma ziyareti gibi etkinliklere katilimi sag-
lanmustir. Projelerimiz sayesinde genel ve mesleki egitim ku-
rumlari, 6gretmenler, &grenciler, akademisyenler ve yetis-
kin egitimi alaninda calisanlar icin uluslararasi platformda ca-
lisma, inisiyatif alma, girisimcilik konularinda yepyeni firsatlar
dogmustur. Projelerimiz ayni zamanda camiamizda yer alan
btlin aktorlerin farkl kiltUrlerle iletisim kurma ve daha ki-
resel dislinebilme ve hareket edebilme becerilerinin gelisi-
mine de katkida bulunmustur. Daha énce yagamakta oldu-
gu bolgenin disina hig gkmamig egitimcilerimiz, dgrencileri-
miz Avrupa'nin dort bir yanindaki meslektaglari ve akranlari
ile uluslararasi projelerde calistilar, bilgi ve deneyim alisveri-
sinde bulundular ve birlikte kiltirel ve sosyal faaliyetler ger-
ceklestirdiler.

2005 yilindan beri mudirligimizin ve okullarimizin
hazirladig projeler kapsaminda AB cografyasinda bulunan
yaklagik 3000 egitimci ve &grendci ilimize gelerek Turk egi-
tim sistemini ve Turk kGittGrinG daha iyi tanima firsati bul-
mugtur. Bu bulugmalarda dlkelerin egitim sistemleri tartisil-
mis, iyi ve ornek uygulamalar Ulkeler arasinda yayginlastiril-
mistir. YurGtilen AB projeleri llimizdeki egitimin Avrupa bo-
yutunu glclendirmis ve projeler kapsaminda ilimize gelen
yabanai egitimcilerin seyahat, konaklama yeme igme ve gezi
harcamalari ile ilimizdeki yerel turizmin kalkinmasina da kat-
ki saglanmistir.

Avrupa Birligi Proje calismalari, ayni zamanda egitimcile-
rimizin, &grencilerimizin ve velilerimizin Avrupa Birligi hak-
kindaki bilgi ve anlayiginin gelistiriimesine katki saglayarak,

HABERLER
NEWS

Hivames |
A\ o274
MEB

year 2004 under our Directorate, we <are implementing our
activities to enable all educational institutions to benefit from
both external funding resources such as EU, the World Bank,
UN etc. and from internal funds such as SODES. Among these
the following services are provided:

* Implementation of macro projects prepared by our Ministry
in our province,

* Providing Project preparation trainings for all educators,

* Contacting schools in our province with those abroad in
terms of creating Project partnerships

* Arranging necessary organizations required for collaboration
of our province with constituent provinces in Germany,
Holland, Kuwait, Ukraine, Syria, and Jordan in the areas of
culture, arts and education and student exchange matters.

Out of 317 projects, 97 projects that we prepared within
the scope of EU Education and Youth Programs which is an
indicator of many changes in education and youth areas in our
country till the year 2004, have been approved and provided
1,725,990 Euros of funding to our country. With these funds,
infrastructure in our province has been strengthened and
participation of 1472 educators and students into internship,
seminars, workshops and study visits has been ensured in 27
EU counties and 3 European Trade Free Zones With the
help of our Project, new opportunities have arisen between
educational institutions, teachers, students, academicians and
staff working in adult education area on the subjects of working
on international platforms, taking initiatives, entrepreneurship.
Our projects have also contributed to improving skills of actors
in terms of communicating with different cultures, thinking and
acting more globally. Our educators and students who had never
been outside of their settlements before, have worked with their
colleagues and coequals in Europe on international projects and
exchanged their ideas and experiences and conducted cultural
and socidl facilities together.

Since the year 2005, approximately 3000 educators and
students from EU countries have come and visited our province
and found a chance to know better Turkish education system
and culture. Within these visits, educational systems of countries
have been discussed and good and example applications have
been extended within countries. EU projects implemented
strengthen European dimension of education in our province
and visitors came into our province within the scope of these
projects contributed to development of local tourism in our
province with the help of expenditures of accommodation, food,
and travelling of foreign educators.

EU Project activities have also contributed our educators,
students and parents to improve their information and
understanding of European Union and provided important
benefits for Turkey in terms of transferring participation and
negotiations to EU partnership in an accurate and fast manner.
In addition, we are trying to perform our responsibilities and
duties regarding accession of Turkey into EU by implementing
and organizing collective activities with the EU Turkey Delegation
and Embassies of EU countries and other institutions.

PROJELER
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Ulkemizin AB'ye katilimi ve miizakere slrecinin dogru ve
hizli aktarilmasi noktasinda énemli faydalar saglamistir. Ay-
rica AB Tirkiye Delegasyonu, AB Ulkeleri Buytikelcilikleri
ve Ulkemizdeki diger AB calismalart ydriten kurum ve kuru-
luslarla ortak faaliyetler gerceklestirip AB stirecinde muduar-
IGgUimUze disen katki ve gérevieri 6zenle yerine getirmeye
gayret gostermekteyiz

Hazirladigimiz cesitli AB projeleri araciligiyla 2005 yilin-
dan beri ilimizdeki egitimin Avrupa boyutu daha da gliclen-
dirilerek ¢ok sayida idareci, &gretmen ve dgrencilerimize AB
Ulkelerinde inceleme yapma ve kultlrler arasi &grenme sU-
recine dahil olma olanaklari saglamaya devam etmektedir.

2005 yilindan bu yana sinirlar 6tesindeki okullart eslestir-
me fikri ile &gretmenlerin, &grencilerin ve Avrupall geng in-
sanlarin birbirleri ile iletisim kurmalarini hedefleyen eTwin-
ning Avrupa Okul Eslestirmeleri projesi kapsaminda ilimiz-
den 45| okulumuz portala kaydedilmis, 61 proje bagar ile
yurtilmus, édullendirilmis ve yurttilmektedir. Ogrencile-
rin eTwinning projeleri araciligl ile birbirlerini tanimalari ve
dgretmenlerin Avrupa’daki &gretmen topluluklarinin bir par-
casl olmalari igin birlikte galismalarini saglayan isbirlikgi firsati
yayginlagtirmak icin Bakanligmiz uzmanlari ve birimimiz egi-
tim sayisini artirmay! hedeflemektedir.

AB strecinde egitimciler olarak sahsiyetli, kendine glive-
nen, bilgide diinyanin her yerinde yarigabilecek, insan hakla-
rina sayglll ve barisg bir nesil yetistirme gayretiyle buglintin
Avrupa’sini egitimle yarina tagimak igin ugras vermekteyiz.

Ogrencilerimizin gelecege daha umutla ve giivenle bak-
malarini saglayacak insan odakli bir sosyal kalkinma progra-
mi olan SODES kapsaminda 2008 yilindan beri hazirladigi-
miz 1417 projeden | |8’ kabul edilerek ilimize | 1.124.070
TL fon kazandirilmistir. Yerel diizeyde hazirlanan ve uygu-
lanan SODES projelerimiz, istihdam edilebilifigi artirmayz,
toplumun dezavantajli kesimlerinin ekonomik ve sosyal ha-
yata daha fazla katiimalarini saglamayi ve kilttrel, sanatsal ve
sportif faaliyetler yoluyla ilimizdeki cocuk, geng ve kadinlarin
kendilerini daha iyi ifade etmelerine katki saglamistir.

Degisen ve gelisen kiresel yaklasimlara uygun olarak,
orta ¢gretimde ortak bir genel kultir verilmesini, esnek ve
moduler program cesitliligine sahip, &grencilere ilgi ve ye-
tenekleri dogrultusunda etkin rehberlik ve danismanlik hiz-
metlerinin sunulmasini, kurumsal ve teknolojik altyapisi glic-
I ve daha cok talep edilebilen nitelikli orta &gretim yapisi-
na ulasmay! amaclayan Diinya Bankasi Orta Ogretim Pro-
jesi Mesleki Egitim Bileseni Programi kapsaminda hazirlanan
projelerle ilimize 55.000 Euro fon kazandirilmistir.

DPT butcesi kaynakl ve kendine 6zgl yapisi ile tari-
hi ve kiltirel birlikteligimiz olan Suriye ile gerceklestirilen
Turkiye-Suriye Bolgelerarasi Isbirligi Programi kapsaminda
hazirlanan 6 projeden 3'U kabul edilerek ilimize 120.241
TL fon kazandirimistir. Gerceklestiriimis olan projelerin ilk
sonuglari, programin sadece bdlgeye degil, iki Ulke arasin-
daki karsilikli anlayis ve is birligine de dnemli katki sagladigin
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Our provincial national education directorate, through its
various EU projects, continues to provide many numbers of
administrators, teachers and students with the opportunity of
involving in inter-cultural learning process and making on-site
reviews in EU countries by strengthening dimension of education
provided in our province since the year 2005.

Since the year 2005, within the scope of “E-twinning
Twinning of European Schools Project aiming at creating
communication among teachers, students and young persons
with the idea of twinning schools beyond borders, 451 schools
in our province have been recorded within the portal and 61
projects have been implemented successfully and awarded.
Our Ministry aims at increasing the number of staff and our
directorate plans to increase the number of trainings in order
to extend collaborative opportunity which ensure our teachers
become a part of teacher groups in Europe and students to
know each other via e-twinning projects.

As educators in the process of EU, with the effort of growing
up individuals who are self confident, capable of competing with
their knowledge in any country of the world, respectful to human
rights and peaceful, we do our best to today’s Europe into future
via education.

Within the scope of SODES which is a human focused social
development program and will ensure our students to look for
their future with a greater hope and confidence, |18 projects
of 1417 in total which we prepared since 2008 have been
approved and brought in our province a total financing of TL
['1.124.070. Our SODES projects prepared and implemented
at local level have contributed disadvantaged groups in our
province to make them more involved in social and economic life
and our children, youth and the women to express themselves
better through cultural, artistic and sportive activities.

Under the Vocational Training Initiatives sub components
of the Secondary Education Project funded by the World Bank
aiming at providing a common general culture to students at
secondary education level; providing effective guidance and
counseling services to students in line with the interests and skills
of students; and reaching up to a more quadlitative secondary
education structure with powerful institutional and technological
infrastructure which will be more demandable, totally Euros
55,000 have been used by the projects for our provincial needs
of education.

3 projects out of 6 in total which have been prepared
within the scope of SPO funded Turkey-Syria Inter-regional
Collaboration Program implemented with Syria with which we
have historical and cultural relations have been adopted and
totally 120,241 TL have been dllocated for these projects.
First results of these projects implemented demonstrate that
this program should not only contribute to their regions but also
mutual understanding and collaboration between these two
countries.

Regional Grant Follow Up and Technical assistance Team
has been formed within the coordination of Provincial Planning
Directorate. 2 project experts from each of Planning Directorate



gbstermektedir.

Il Planlama Muidiirliigti koordinasyonunda Bolge Hibe iz-
leme ve Teknik yardim Ekibi kurulmustur. Bu ekip igerisinde
Planlama Midurltgiinden ve Mudarldgtimiizden 2'ser pro-
je uzmanini yer almaktadir. Bu ekip tarafindan, Calisma ve
Sosyal Guivenlik Bakanlig'nca ytritilen insan Kaynaklarinin
Gelistirilmesi Operasyonel Programi kapsaminda;

e Kadin istihdaminin Desteklenmesi

¢ Genc Istihdaminin Desteklenmesi

e Kayttl istihdamin Tesviki

*  Kiz Cocuklarinin Okullulagtirimasinin Artirilmasi

* Hayat Boyu Ogrenmenin Desteklenmesine yonelik hibe
programlar cercevesinde TRCI (Gaziantep, Adiyaman
ve Kilis) bolgesinde yuritilen, toplam bitgesi yaklagik
2.3 Milyon Avro olan 14 projenin izleme ve teknik des-
tek calismalar geceklestirilmektedir.

Izleme ve degerlendirme calismalari kapsaminda;

* Projedeki her tirli degisiklik talebi (bitce, personel ve
faaliyet degisikligi)

* izleme ziyaretleri (Onceden planlanmis ve anlik nokta zi-
yaretleri)

* Projelerin ara raporarini degerlendiriimesi ( teknik ra-
porlama)

* Projelerin nihai raporlarini degerlendirilmesi (teknik ve
mali raporlama)

* Proje yUrUtilmesi asamasinda karsilagilan her tlrlG prob-
lemin ¢dzUmine iliskin faaliyetler yapilmaktadir.

Bazi projelerin sonlanmasi nedeniyle nihai raporlari-
nin degerlendirilimesi stireci baglamistir. Ontimiizdeki -2
ay proje raporiarinin incelenerek raporlara iliskin gdéruslerin
yetkililere iletilmesi gerceklestirilecektir. Devam eden pro-
jelere yonelik ise izleme ve teknik destek faaliyetleri devam
edecektir.

Gaziantep Egitim Ogretim Genel Bilgi

Dunyanin en eski kenti ismine layik Gazi sehrimiz; gezi-
lip gortlmeye deger tarihi, turistik ve dogal glizellikleri, Kur-
tulus Savasl ve Antep Savunmasi hatiralari, yaylalari, ovalari,
oren verleri, leziz yemekleri, essiz el sanatlari, camileri, tir-
beleri, medreseleri, Antep evleri, hanlari, hamamlari, kastel-
leri, kiliseleri, adini verdigi baklavasi ve fistig, sanayisi, insan-
larinin kendine has caliskanlig ve sicaklig ile gegmisin ve ge-
lecegin bir arada yasandigi “Gaziler” sehridir.

Il genelinde 759 okulumuzda 13.630 &gretmen gorev
yapmakta ve 442.981 &grencimiz, 9683 derslikte dgrenim
gdrmektedir.

2010-2011 egitim-6gretim yilinda dncelikle basarisizlik-
larin tespiti igin Akademik Ust Kurul olugturularak calismalara
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and our Directorate are working within this team. Within the
scope of Human Resources Development Operational Program
implemented by the Ministry of Labor and Social security,
the monitoring and technical support activities of 14 projects
with total financing of Euros 2.3 million implemented in TRC|
(Gaziantep, Adiyaman and Kilis) Region are made under the
scope of following Grant programs :

* Supporting Women Employment
* Supporting Employment of the Youth
* Encouragement of Recorded Employment
* Increasing schooling Rates of Girls
* Supporting Lifelong Learning.
Within the scope of monitoring and evaluation activities; the
following are implemented:

* Any kind of amendment request in the Project (amendments
related with budget, staff and activities)

*  Monitoring visits (Planned and immediate on site visits )

* Evaluation of interim reports of the projects ( technical
reporting)

* Evaluation of final reports of the projects ( technical and
financial reporting)

* Solution of problems faced during Project implementation
process.

Evaluation process for the final reports has been started since
some of the projects were completed. Within | or 2 months, the
comments on final reports will be sent to officials. Monitoring
and technical support for ongoing projects will be ongoing.

General Information on Education and Teaching
Activities in Gaziantep

Our Gazi city which deserves its name with its ancient
history, is teh city of War Veterans” in which past and future
are lived through with its historical, touristic and natural
beauties, memories of Independence War and Antep Defense,
plateaus, savannas, ruins of buildings, delicious meals, precious
handcrafts, mosques, tombs, madrasahs, Antep houses, inns,
Turkish baths, castles, churches, dessert, peanuts, industry and
hardworking and candid people.

Throughout our province, totally | 3.630 teachers are working
in 759 schools with 442,981 students and 9683 classrooms.

Inthe 2010-201 | academic year, Academic Higher Board
has been formed up to identify failures. Then “School Student
Achievement Tracking system” in which activities of schools are
monitored has been developed for the first time in Turkey..

As a result of this activity, Directive on Activities for Increasing
Academic Success” has been prepared and within the scope of
this Directive, Deputy Provincial National Education Directorate
and Branch Directors have performed a number of activities for
the schools they are responsible for one year period of time. In
this regard, one-to-one follow ups have been made by branch
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baglanmigtir. Turkiye'de ilk defa ilimizde okullarimizin calis-
malarinin takip edildigi “Okul Basari Takibi Sistemi” kuruldu.

Bu calisma sonucu “Akademik Basariyi Arttirici Calisma-
lar Yonergesi” hazirlaniimig, hazirlanan bu yénerge cerceve-
sinde Milli Egitim Madur Yardimaisi ve Sube Muddrleri ile il
boyunca uhdelerinde bulunan okullardaki akademik bagari-
yi arttirmaya yonelik bir dizi calisma yuritilmastdr. Bu bag-
lamda okullarimizdaki &grencilerimizin dizenli ders calisma-
larini ve denemelerini takip etmek icin dzellikle 7. ve 8. si-
nif &grencilerimizin okullardaki brans &gretmenleri tarafin-
dan birebir takipleri yapilmistir.

Ogrenci kazanimlarini dlcmek amaciyla il capinda 3 kaza-
nim degerlendirme sinavi (KDS) Ucretsiz olarak yapiimig so-
nug analizleri tim okul mudurltkleri, zimre baskanlari ve
rehber dgretmenlerle paylasilarak eksik kazanimlar Gzerine
calismalar yapiimistir.

Hedeflerimiz

Okul Oncesi okullasma oranini arttirmak, Metropol ve
BUyUksehir olan ilimizde hizl nifus artigi ile birlikte 760'a ya-
kin okul ve 450.000 civarinda &grenciyle egitim &gretim hiz-
metleri veriimektedir. Yeni kentlesmenin ve modern yasa-
min gerisinde kalma tehlikesiyle karsi karsiya kalan okullari-
miz zamanla gerek arsa gerek bina olarak toplumun ve egi-
tim &gretimin ihtiyaclarini karsilamasi igin Egitim Kampusle-
ri; ilimizin nifusuna, cagin ihtiyaclarina ve égretmenlerimizin
beklentilerine en Ust dizeyde hizmet verebilecek modern
bir &gretmenevi, Son vyillarda turizmde de cok ciddi ataga
gegen ilimizde kompleks bir Hizmet ici Egitim Enstitlist bi-
nasi kazandirmak hedeflerimiz arasindadir.

Gaziantep Projeler Koordinasyon Ekibimiz

Gaziantep Il Projeler Koordinasyon Ekibi 5 kisiden olus-
maktadir. Aldig egitimler ve yaptigi calismalarla gencg ve di-
namik bir ekibe sahip olan Mudurligimiz, bilgi ve tecriibe-
lerini ilgili kurum ve kisilere, hizmet igi egitimler ve birebir
calismalarla paylasmaktadir.

Il Milli Egitim Mudart : Ekrem SERIN
Muaddr Yardimaisi : Ibrahim GUNES

Proje Ekibi : Burhan AKYILMAZ, Hasan H-
seyin BEKTAS, Murat BAGLIBEL, Sadik CELEBI, Bilal YA-
ZICl

Gaziantep il Milli Egitim Madurligi Projeleri

Pixel Tourism Comenius . .
| : Comenius Regio
Regio
) European Women Grundtvig (Ogrenme
Interactive Learning Ortaklig))
How Museums, Galleries,
Libraries and Archives
3 Contribute to Lifelong LDV Ortakiik
Learning
02 PROJELER
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teachers for students especially at Grade 7 and 8 have been
made to follow up their regular working schedules and try-outs.

Totally 3 attainment assessment exams throughout the
province have been implemented for free of charge and the
analysis of results have been shared with all school managements,
branch heads and guidance teachers and necessary Works
have been made on missing attainments.

Our Targets

Education and teaching services are provided to nearly 760
schools with 450,000 students in our province which has become
a metropolitan and one of the Greater provinces in Turkey.
Among our other targets, we aim at forming up Education
Campuses to meet the educational needs of our schools which
faced with new urbanization and modern life style; constructing
a modern Teachers’ Guest House that may serve population of
our province and meet the expectations of our teachers at the
highest level and at building an In-service Training Institute in
our province which has shown positive progress in tourism sector
in recent years.

Gaziantep Projects Coordination Team

Gaziantep  Provincial ~ Projects Coordination Team s
comprised of 5 persons. Our Directorate which has a dynamic
and young team members share its knowledge and experiences
with relevant institutions and persons through face-to-face
discussions and trainings.

Provincial National Education Director ~ : Ekrem SERIN

Deputy Director: Ibrahim GUNES

Project Team Members: Burhan AKYILMAZ, Hasan
Hiiseyin BEKTAS, Murat BAGLIBEL, Sadik CELEBI, Bilal YAZICI

Projects of Gaziantep Provincial National

Education Directorate

|| Pixel Tourism Comenius
Regio

Comenius Regio

2 | European Women
Interactive Learning

Grundtvig (Learning
Partnership)

LDV Partnership

3 | How Museums, Galleries,
Libraries and Archives
Contribute to Lifelong
Learning

4| The Youth in action for Local | Youth

Development

5| Back to School

6 | This is it! Exploring and
implementing solutions to
enhance digital competence

through the use of
volunteers

Cedefop Study Visit
LLP-KA3-ICT
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4 Gengcler Yerel Kalkinmada Gendlik
Eylemde
5|Back to School ngefop Galigma
Ziyareti
This is it! Exploring and
implementing solutions to
6 | enhance digital competence |LLP-KA3-ICT
through the use of
volunteers
v Hicbir Kiz Cocugu Egitim SODES
Disinda Kalmasin
8 | Meslegimi Seciyorum SODES
9 Engellerlrrj' Spor Yapmama SODES
Engel Degll
0 Ogr‘en‘alen Spora Tegvik SODES
Projesi-3

YURUTULEN ORNEK PROJELER
PROJE -1
GENGCLER YEREL KALKINMADA EYLEMDE

Gaziantep Il Milli Egitim Mudurligt biinyesinde calisan
geng personelin “Gaziantep Duyarli Gencler Grubu ola-
rak hazirladig “Gencler Yerel Kalkinmada Eylemde” adli AB
Genclik Programi, Eylem 1.2 Ulusal Genglik Girisimi Proje-
si AB Bakanligi, AB Egitim ve Genglik Programlari Merkezi
Baskanliginca kabul edilmistir. Toplam

stresi 5 ay olan proje | Ekim 201 | de baslayacak olup
| Mart 2012'de

sona erecektir.
Gaziantep Duyarh Gencler Proje Grubu Uyeleri

Ogzellikle sosyo-ekonomik imkanlari kisith Gaziantep
genglerinin hedef kitle oldugu projede genclerin; kiltir sa-
nat, egitim ve istihdam olanaklarindan yeterli diizeyde fayda-
lanmasi, sosyal, egitsel ve kiltirel faaliyetler araciliglyla kisisel
gelisimlerinin desteklenmesi, bog zamanlarini toplum faydali
etkinliklerle degerlendirmeleri amaglanmistir. Projenin bas-
langic noktast AB komisyonunun 201 | yilint Avrupa Gonul-
[Gldk yili ilan etmesine dayanmaktadir. Proje ile genclerin ai-
diyet ve gontlltlik duygusuyla yasadiklar toplumun sorun-
larinin ¢6zUmine dahil olmalarini hedeflenmistir.

Dezavantajli genclerin toplumla bittinlesmesine de katk
saglayacak olan proje gencler arasindaki karsilikli anlayis, da-
yanisma ve hosgori duygusunun arttirimasina da katki sag-
layacaktir. Gaziantep Duyarl Gengler Grubu tarafindan ha-
zirlanan bu proje kapsaminda hedef kitleye okur yazarlik,
iletisim becerileri, hijyen, cocuk bakimi, aile planlamasi, ka-
din haklari, hat sanati, fotografcilik ve halk oyunlari konu-
larinda egitimler verilecek, Geng issizler meslek kurslarina
yonlendirilecek, issiz genclerin ISKUR'a kayitlari yapilacak,

/ | No Girls Left Behind SODES
Education
8 | Choosing My Profession SODES
9 | My Disabilities are not an | SODES
obstacle for Making Sport
10 | Encouraging Students to SODES
Sports -3- Project

PROJECTS UNDER IMPLEMENTATION
PROJECT -1

THE YOUTH
DEVELOPMENT

EU Youth Program under the title of “The Youth in Action
for Local Development” prepared by the young staff of the
Gaziantep  Provincial National Education Directorate as
“Gaziantep Sensitive Youth Group”, has been adopted by Action
[.2 National Youth Entrepreneurship Project Ministry of EU
Affairs, EU Education and Youth Programs Center. This Project
with duration of 5 months will begin on October I, 201 | and
finalized on March [, 2012.

“Members of Gaziantep Sensitive Youth Group™

IN ACTION FOR LOCAL

Within this Project in which especially Gaziantep young
persons with limited socio-economic opportunities are targeted,
it is mainly aimed at making the youth in Gaziantep province
benefit from culture and arts, education and employment
opportunities at an utmost level, supporting their personal
development processes via social, educative and cultural
activities, and making them fulfill their spare time with the
activities in favor of benefits of the community. The kick-off
point of this Project is based on that the EU Commission has
announced the year 201 | as the Europe Volunteerism Year.
With the implementation of this Project, it is aimed at the youth
will be more involved in finding solutions for the problems of their
communities with the feelings of ownership and volunteerism.

This Project which will contribute to integration of the
disadvantaged youth with the community, will also contribute
to increasing mutual understanding, solidarity and tolerance
among the youth. Within the scope of this Project prepared by
the “Gaziantep Sensitive Youth Group”, trainings on Literacy,
communication skills, hygiene, child care, family planning,
women rights, calligraphy art, photography and folkloric dance
will be provided to targeted population; unemployed young
persons will be oriented into vocational trainings, unemployed
youth will be recorded in ISKUR, disadvantaged youth will
be taken out to such activities as cinema, theater, matches,
concerts; and new workshops will be organized under the
titles of “Practices Fighting Against Poverty in EU Countries”
and “Obstacles in Front of Rural and Urban Development in
Provinces with High Level of Migration “ This Project also aims
at building a bridge between the youth living in rural areas of our
province with social, cultural and educational disadvantages;
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HABERLER
NEWS

dezavantajli gencler sinema, tiyatro, mag, konser vb.
sosyal ve kiltUrel faaliyetlere géttrtlecek , “Yoksul-
lukla Miicadelede AB Ulkelerindeki Uygulamalar® adli
seminer ve “Gog Alan lllerde Kentsel ve Kirsal Kal-
kinmanin Ontindeki Engeller” adli calistaylar diizenle-
necektir. Proje ile ilimizin kirsal bolgelerinde sosyo-
ekonomik ve kiltlrel dezavantajlarla yasayan gengler
arasinda sosyal, kilttrel ve egitsel genclik calismala-
ryla bir képrd kurulmasini, kent yasamindaki barigin
glclendirilmesini, farkli etnik koken ve yorelerden ge-
len genclerin birbirleriyle yakinlasmasini, genglik calis-
malari araciiiyla gencleri madde bagimliligindan, sug
isleme riskinden, her tUrlU terdr ve yasa disi 6rglitln
mensubu olmalarini engellemeyi hedeflemektedir.

PROJE -2

SODES ” Ogrencileri Spora Tesvik-3-
projesi kapsaminda okullara tam destek:

2010-201'1 déneminde hibe almaya hak kaza-
nan Ogrencileri Spora Tesvik -3- projesi , Basbakan-
lik Devlet Planlama Teskilati Sodes Programi cerce-
vesinde hazirlanmis olup Gaziantep Valiligi koordinas-
yonunda il Milli Egitim Muidiirligt tarafindan yariti-
lecektir. Bu proje “SODES” kapsaminda hibe alan 3.
projemiz olup énceki projelerin devami niteligindedir.

Proje kapsaminda;
* 5 Okulun kapali spor salonunun tadilati,

* 40 Okulun bahgesine spor alanina yénelik
cevre dlzenlemesi,

*  Spor malzemesi dagitimi,

*  Okul Misabakalarinda derece alan &grenci-
lere tegvik 6dUlU verilmesi, gerceklesecektir.

PROJE 3

GAP EGITiM BIiLiM VE KULTUR SENLIK-
LERI

Yurt capindan |2 ilin katiimi ile ulusal boyutta du-
zenlenen senlikler Gaziantep'te de egitim hamlesine
katki saglamasi amaciyla diizenlenmistir. Senlikler &g-
rencilerin bilimsel projelerini, kabiliyetlerini ve zihin-
sel gliclerini géstermeleri igin iyi bir firsat olmustur.
Okullarimizi bilimsel calismalara yonlendirmek, gec-
misten glinUmUze &rf, adet, gelenek ve gérenekleri-
mizi tagimak; sergilemek ve dgrencilerimizi bu deger-
leri dgrenmeye, yaymaya ve yagatmaya ¢zendirmek,
yapilan etkinlikleri fuar, konser, yarisma programlari
ile topluma sergileyerek Milli Egitim lle halkin dayanis-
masini saglamak hedeflenmistir.

PRQJELE‘R
“rojects

strengthening peace in urban life, bringing the
youth coming from different ethnical roots and
areas more closer, and preventing the youth
from toxicomania, the risk of committing a
crime, and becoming a member of any kind
of terror and illegal groups.

PROJECT NO -2

Full support for schools under SODES ”
Encouraging Students to Sports -3- “ Project:

“Encouraging  Students to Sports -3-
Project” approved in the year 2010-201 1
period for grants has been prepared within
the scope of SODES Program of SPO under
Prime Ministry and will be implemented by
the Provincial National Education Directorate
of Gaziantep
Governorate. This Project has been our third
Project approved under “SODES” and is a
continuity of other projects in our province

Within the scope of the Project; the
following activities will be funded:

under the coordination

* Renovation of closed sports hall of 5
schools,

* Garden lay out for sports area in the
gardens of 40 schools,

* Distribution of sports equipments,

* Presenting  encouragement  awards
to students being successful in school

contests.

PROJECT 3

GAP EDUCATION, SCIENCE AND
CULTURE FEST

This fest has been organized at national
level to contribute to educational actions
in Gaziantep with the participation of 2
provinces throughout the country. These fests
have become a good opportunity for students
to demonstrate their scientific projects, skills
and mental capabilities. With the organization
of this fest, it is aimed at directing our schools
to scientific Works, conveying all customs and
traditions from the past into today; making
students learn, extend and live in these
traditions, and ensuring solidarity between
the National Education Directorate and
the community by presenting all Works and
activities to the public through fairs, concerts,
and contents .
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